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REPORT OF ACTIVITIES DURING THE FIRST YEAR OF THE PROJECT

Activities of the first year: 
During the first year of the MARSD 2018-2019 project activities, the Polytechnic University of Tirana has attended and accomplished the following tasks:
· On February 20-23 2019 was organized the kick off meeting by the coordinator of the project at the University of Montenegro. During the meeting we were presented with management structures and documents. After we were given two questionnaires to fulfil in order to report the state of art of doctoral studies in Albania.
· Fulfilment of  “Questionnaire for founds” and sending the required information to the coordinator of the project 
· Fulfilment of  “Questionnaire for existing doctoral policy” and sending the required information to the coordinator of the project 
· Participation with 2 representatives in the Conference “MARDS CONFERENCE KOTOR”, Kotor.
· Participation with 3 representatives from administrative and scientific staff in MARSD Training in Vienna on “Professional Management of Doctoral Studies”, Vienna.
· Participation with 3 representatives from academic staff who are supervising doctoral candidates ne “Workshop on professionalization of Ph.D. supervision”, Dubrovnik.
· Participation with 3 representatives on “MARSD Bilateral meeting between the Coordinator and partners from Albania, Tirana.
· Participation with 3 representatives on “Training of academic and professional staff on EU practices of doctoral education: Collaborative Doctoral Programmes”, Banska Bystrica.
· Participation with 2 representatives on training workshop on “Quality Assurance of Doctoral Studies”, Maribor. 
· Preparation of the report on equipment

Dissemination Activities and future actions:

· Regarding the dissemination activities we have published on our website a short project description including also the outcomes http://upt.al/projekte;
· We have also shared the Project page in our official facebook page;
· Meanwhile we have planned to organize an open information day for the project. 

[image: ]








[image: C:\Users\User\Desktop\DOKUMENTA ALMA\PROJEKTE UPT\PROJEKTE TE REJA ONGOING\KA2\MARDS 2018\Publikimi ne Facebook Mards.png]






[bookmark: _GoBack]REPORT ON THE EQUIPMENT
Based on the purpose of the project and the institutional needs to reach such outcomes in July PUT finalized the specifications of the equipment and after receiving the confirmation from Brussel started the official procurement procedure. This procedure is done according to the public procurement Albanian law, on the online platform of public procurement. The process was concluded successfully and we have in our inventory the purchase equipment.
All the documentation is managed by the procurement and project office at PUT Rectorate.
Here is the List of equipment purchased:

	No.
	Description of the equipment

	1
	Videoconference system (portable). 

	2
	Xerox, Printer, Scaner

	3
	Network devices + server + 2 laptop

	4
	Transparent Interactive Screen-Board
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Projek: Reformimi i studimeve té doktoraturés né Mal t6 Zi
dhe Shaipéri — paradigma e prakikes sé mire (MARDS)

Projekti MARDS adreson njé nga problemet mé t& mprehta
ne sistemet arsimore malazeze dhe shgiptare, studimet &

Né Linje

Kemi 367 vizitors e asnjs pérdorues né finjé

Projeki: Reformimi i studimeve t doktoraturés né Mal t Zi dhe Shaipéri — paradigma e prakikés s miré (MARDS)

Projekti MARDS adreson njé nga problemet mé ¢ mprehta né sistemet arsimore malazeze dhe shaiptare,
studimet e doktoratures_ Objekivi kryesor | projekit eshs te rindertoje shkoliat e doktoratures né perputhie
me parimet e Salzburgut dhe té krioje shkolla te perbashiata piot e dokioratures: sholla té gendrueshme
‘dhe modere mes dy vendeve partners dhe fainje t2 cilat do te sherbeiné si shembull i "praktikes s& mirs"

per Rajonin e Ballkanit Peréndimor. N terési, per te pérmirssuar dhe frijuar kapacitste ts qendrueshme ne
fushen e studimeve té doktorates né te dy vendet,
Objekivat speciike te projekdeve {6 MARDS jane:
rishikoje poliikat ekzistusse kombetare / standardet pér studimet e dokloratés né t dy vendet dhe.
perputhshmerins e tyre me prakikat e BE-
+16 zhvillojé dne t& propozojs njé model té i fe studimeve t doktorates né te dy vendet, ta pérshiatura sipas eksperiencave t fituara gjate dekadave t fundit dne nevojave aktuale dne
te parashikuara té dy vendeve,
+18 propozojé njé metods té qéndrueshme t& financimit & studimeve té doktoraturés né té dy vendet né nivel kombetar.
+16 kriojne dy shkolla te pérbashiata ts dokiorates "Shkencat Natyrore dhe Teknologjia per nje Zhvilim te qendrueshem” né Mal té Zi (Podgorice) dhe "Ekonomia dhe Turizmi per nje
2hvillm 18 gendrueshem’ né Shaiperi (Shkoder).
-1 krioje nje bashkepunim {6 gendrueshasm me parinerst e BE-sé dhe té themelojs Shkollen e Doktoratures né menyre qé & ruaje standardst e zhilluara.
Parinert ne ket projekt jane:
Partneret Europiane:
Universiteti 1 Vienes,
Universiteti  Zagrebit;
Universitet  Maribor,
Universiteti | Banska Bistrica,
‘Shogata e profesionisteve né edukimin e doktoraturés.
Partneret e Malit té Zi
Universitet i Maiit 6 Zi (Koordinator i projek),
Universiteti Donja Gorica,
Ministiia e Edukimit e Mali té Z;
Ministiia e Shkences e Malt t&
Dhoma e Tregisé e Malt {6 Zi
Partnerét Shaiptare:
Universiteti 1 Shkodres “Luig] Gurakuar’,
Universiteti Politekak | Tranes,
Universiteti ‘lsmail Qemall” Viorg,
Universiteti Metropolian i Transs,
Ministria e Arsimit, Sporii dhe Rinis né Shaipér
Faqa zyrtare e projekit hitps:/iwww.mards.ucg.ac.me
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