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Points 

• We will mention only Critical and Priority 
points to be realised till Vienna Management 
Meeting 11-12.12.2019. The overview of 
realisation activities is attached.  

• The further project flow strongly depends on 
realisation of those points. 

• Thus during next month we should to work 
very hard. 



Critical  
DE1.3 

Legal documents to be send to 
 responsible bodies for adopting Report M12   

Mid Nov  
2019 

DE4.3 
The report on MARDS’s equipment 
resources Report M12 

Univershity 
Shkoder  
and University of 
Montenegro 
other Albanian 
Unis 

Mid Nov 
2019 

DE7.1 Sustainability strategy adopted Document M4 

Metropolitan 
University Tirana 
(under help of 
UoM)   

DE4.2 Start on Curricula Development and Accreditation in Montenegro and Albania,  
Responsible UniSHK, UniMontenegro, UDG, Ministries 

DE6.3 

Dissemination events with relevant 
stakeholders organised (with Emphasis 
on Industrial partners) Events 

M6, M18, 
M24 All partners   



Priority 

• Legal documents to be sent 
 

• Progress with Equipment 
 

• Start Curricula ASAP 
 
• Improve dissemination 
 • Be precise in managment  
 



Tasks till 11.12.2019. 

Pls. resolve Critical and  on the level as much as  
possible. Minimum 50 % to be resolved,  
1. Legal documents to be send to responsible bodies for adopting,  
2. Sustainable strategy,  
3. Report on Equipment,  
4. Start real work on Curricula for PhD (Report on Progress),  
5. Managerial docs for 1st year 
6. Dissemination event/s with industry stakeholders in Montenegro 
7. External experts 
8. Other issues 



We will be in daily contact till 
11.12.2019.  

Thank you for your attention 



1st year

Delivarable # Type

Month by 

Proposal Responsible Expected Date Status Action

Deadline 

for 

improveme

nt

DE1.1

Report on the “state of the art” in doctoral 

education in Montenegro and Albania and 

comparison with EU practices Report M5

University of Zagreb 

(University of Vienna) Mid April 2019 DONE (90%)

Tekst da se poboljsa tehnicki i da se stavi u 

template (Jela i Nikolina) 10.12.19

DE1.2

Proceedings from conference about 

doctoral education in Montenegro and 

Albania

Report, 

Product M7

University of Zagreb 

(University of Vienna) Mid June 2019

PARTIALY DONE 

(>60%)

Sastaviti kolekciju prezentacija sa web-a, kao 

Iiselektovane clanke, napraviti predgovor i 

ubaciti u tekst Zbornika  (Jelena Saranovic, 

Ministartsvo prosvjete, Aleksandra Mijanovic, 

Jela, Radunovicka i Orlandicka (UDG), Matjaz 

(Maribor). 10.01.20

DE1.3

Legal documents to be send to

 responsible bodies for adopting Report M12 Mid Nov  2019 TO BE COMPLETED (Done 20%)

1. UDG da napravi 1 dokument,

 "Predlog mjera za unapredjenje doktorskih 

studija na UDG" preda ga i razmotri na svojim 

organima, izlaz dokument predati u elektronskoj I 

stampanoj formi.

2. UCG da napravi 1 dokument, (Milica Vukotic), 

na nasem jeziku.

 "Predlog mjera za unapredjenje doktorskih 

studija na UCG" preda ga i razmotri na svojim 

organima, izlaz dokument predati u elektronskoj I 

stampanoj formi (Predrag Miranovic, Alaksandra 

Mijanovic, Natasa Kostic, Radovan Stojanovic, 

Nedjeljko Latinovic, Biljana Scepanovic),  na 

nasem jeziku.

3. DCG i UDG da naprave 1 dokument UDG da 

napravi 1 dokument, (Milica Vukotic, Predrag 

Miranovic, Alaksandra Mijanovic, Natasa Kostic, 

Radovan Stojanovic, Nedjeljko Latinovic, Biljana 

Scepanovic)

 "Predlog mjera za unapredjenje doktorskih 

studija u CG" predaju ga Ministarstvima, izlaz 

dokument predati u elektronskoj I stampanoj 

formi,  na nasem jeziku. 10.12.19

DE4.3 The report on MARDS’s equipment resources Report M12 All Unis in MNE Mid Nov 2020 PARTIALY DONE (50%)

1. UDG da napravi izvestaj, ako nije da 

pozuri sa opremom (Sandra Tinaj)

2. UCG dosta zavrsio oko opreme, treba 

napraviti Izevstaj (Zarubica, Vesna Rasovic, 

Racunovodstvo) 10.12.19

DE2.1

Report on academic and professional training 

of WB staff/professionals/administrative' at Report M24

University of Banska 

Bystrica Mid Nov  2020 EARLIER DONE (90%) 1. Banska Bistrica da napise Report 10.01.20

DE6.1 

Setting up and maintaining the project web 

site Product

M1-M36

Every 6 

months

will be 

checked 

this 

deliverabl

es

Metropolitan 

University Tirana 

(under help of 

University of 

Montenegro and 

PRIDE network) DONE! (100%)

DE6.2 Dissemination material created and distributedProduct

M1-M36

Every 6 

months

will be 

checked 

Metropolitan 

University Tirana 

(under help of 

University of 

Montenegro and PARTIALU DONE (40%)

1. UCG da napravi jos disseminacionog 

materijala.

2. UDG da napravi diseminacioni materijal. 10.12.19

DE6.3

Dissemination events with relevant 

stakeholders organised Events M6, M18, M24

Metropolitan 

University Tirana 

(under help of 

University of 

Montenegro and 

PRIDE network) PARTIALU DONE (60%)

1. UDG da napravi jedan disseminacioni 

event.

2. Ministarstva da naprave disseminacioni 

event I da uvrste MARDS za dodjelu PhD 

stipendija. 10.12.19.

DE7.1 Sustainability strategy adopted Document M4

Metropolitan 

University Tirana 

(under help of UoM)

TO BE COMPLETED 

(Done 30%) 1. Radovan Stojanovic, Jelena Saranovic 05.12.19

DE8.1 Overall project management All outputs

M1-M36

Every 3 

months

will be 

checked 

this 

deliverabl

es

University of 

Montenegro PARTIALU DONE (70%)

1. Jela Radovic da kompletira 

dokumetaciju 10.19.19.

DE8.2 Project coordination meetings and training Events

M1-M36

Deliverabl

e valid for 

sheduled 

meetings

University of 

Montenegro DONE (100%)
63%

Poboljsati na 80%

DE4.2

Curricula book for Joint pilot school in 

Montenegro

Teaching, 

Learning and 

Training 

material M18

Univershity Shkoder 

and University of 

Montenegro

Mid June 

2020/Mid Jan 

2020

1. Formirati Timove na Fakultetima.

2. Napraviti Plan I Program MARDS Doktorskih 

studija u CG

3. Napraviti Elaborat za akreditaciju

4. Predati Elaborat  31.01.2020

DE5.3

Tender for subtracting external QC experts 

completed Service M13

University of Maribor

University of Vienna Mid Dec 2019 25.12.2019

MARDS 's main delievrables 

TO SPEED UP

REFORMING DOCTORAL STUDIES IN MONTENEGRO AND ALBANIA – 

GOOD PRACTICE PARADIGM

CBHE Grant: 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP

Report by Project Manager: 18.11.2019.


