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1. Uvod

Crna Gora ima tradiciju dugu 44 godine u realizaciji doktorskih studija na drzavnom
Univerzitetu, koji je najstarija i najveca visokoSkolska institucija u zemlji. Doktorske studije
postoje u oblasti prirodnih i tehni¢kih nauka, drustvenih nauka i humanistickih, dok se jos
uvijek ne realizuju iz oblasti umjetnosti. Prvi doktorat je uru€en 1975. godine i to se uzima

kao pocCetak doktorskog obrazovanja u zemlji.

Na Univerzitetu Crne Gore doktorske studije se realizuju na 15 fakultetskih jedinica (od
ukupno 19), traju 3 godine i smatraju se zavrSenim odbranom doktorske disertacije.
Otprilike 45 studenata doktorskih studija je na godiSnjem nivou, dok njih 10-20 zavrSi
godiSnje. Centar za doktorske studije, koji je dio organizacione jedinice Rektorata, je
nadlezan za praéenje procesa realizacije doktorskih studija. Centar djeluje u funkciji
poboljSanja kvaliteta doktorskih studija, veCe medunarodne prepoznatljivosti Univerziteta i

pospjeSivanja multidisciplinarnog pristupa doktorskim studijama, izmedu ostalog.

Univerzitet Donja Gorica (UDG) je privatna obrazovna institucija, osnovana 2007. godine sa
sjedisStem u Podgorici. Svi UDG programi su uskladeni sa principima Bolonjske deklaracije,
a doktorske studije se realizuju na 3 fakulteta. Broj studenata koji upisuju doktorske studije
je mali i od 2006. do 2018. godine se kretao prosjec¢no 6 studenata godisnje, da bi u 2019.
dostigao cifru od 12. Na drugim visoko-obrazovnim institucijama formalno postoje doktorske

studije, ali njihov rad nije intenzivan i redovan.

Reforma sistema visokog obrazovanja u Crnoj Gori odrazila se i na razvoj doktorskih
studija, medutim, analiza stanja koja je sprovedena u okviru projekta MARDS je pokazala
da su doktorske studije u Crnoj Gori u zaostatku u odnosu na Evropski prostor visokog
obrazovanja. lako su ucinjeni odredeni pomaci, potrebno je uloziti viSe napora da bi se

kvalitet ovih studija poboljSao.

U nastavku teksta, predstavljamo zakljucke MARDS projekta o stanja doktorskih studija u

Crnoj Gori, kao i odredene mijere koje je potrebno preduzeti u cilju njihovog
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V.

modernizovanja. U Prilogu je data opsSirnija analiza na engleskom jeziku koja predstavlja

direktan rezultat projekta (“Deliverable 1.3”).

2. MARDS projekat

MARDS se bavi jednim od najvaznijih pitanja visokog obrazovanja u Crnoj Gori i Albaniji,
doktorskim studijama. Cilj projekta jeste da podstakne reformu istih u skladu sa Salzburskim
principima. Takodje, planira se uspostavljanje dvije zajedniCke doktorske Skole, iz oblasti
“Prirodne i tehnicke nauke za odrzivi razvoj” sa sjedistem u Crnoj Gori i “Ekonomija i turizam
za odrzivi razvoj” u Albaniji. Zajednicki doktorski programi bi posluzili kao primjer dobre
prakse u Regionu i ojacali preko grani¢nu saradnju. Dodatno, projekat treba da ojaca
kapacitete dvije zemlje u pogledu ljudskih i infrastrukturalnih resursa za kvalitetno izvodenje
doktorskih studija.

U tom cilju kao pocetni korak potrebno je objektivno sagledati i revidirati postojece
nacionalne politike i standarde u cilju njihovog uskladivanja sa pozitivnom EU praksom,

uvazavajuci nacionalne i regionalne specificnosti i potrebe.

Partneri na ovom projektu su: 5 EU institucija (Univerzitet u Bec€u, Univerzitet u Zagrebu,
Univerzitet u Mariboru, Univerzitet u Banskoj Bistrici, Asocijacija profesionalaca u
doktorskim studijama), 5 institucija iz Crne Gore (Univerzitet Crne Gora, Univerzitet Donja
Gorica, Ministarstvo obrazovanja, Ministarstvo nauke i Privredna komora), 6 partnera iz
Albanije (Univerzitet u Skadru, Politehnicki univerzitet u Tirani, Vlore univerzitet, Tirana
Metropolitan univerzitet, te Ministarstvo obrazovanja i sporta Albanije i Albanska privredna

komora).

Kao $to se vidi, projektni tim predstavlja sinergiju EU i WB institucija, drzavnih i privatnih,
akademskih i neakademskih, a sve u cilju postizanja odrzivog modela doktorskih studija,
koji kasnije moze sluziti kao model za ostale zemlje Regiona. To nece znaciti da je

predlozeni model idealan, ali projektni tim je ucinio napor da on bude §to viSe realan.
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3. Pregled stanja

3.1 Pravna regulativa

Konstatovano je da pravna akta kao takva postoje i da su regulisana pitanja koja se ticu
realizacije doktorskih studija u Crnoj Gori. Zakon o visokom obrazovanju tretira i pitanje
doktorskih studija, medutim nedovoljno, tj. Sturo i formalno, bez jasno elaboriranih
regulativa. Takva pravnha osnova na nacionalnom nivou bi mogla da ograni¢i ulogu
univerziteta i da predstavlja, u izvesnoj mjeri, koCnicu daljem razvoju sistema doktorskog

obrazovanja.

Na institucionalnim nivoima stanje je bolje, u smislu da postoje politike, strategije i druga
dokumenta, zatim struc¢na tijela koja su nadlezna za regulisanje pitanja u vezi doktorskih
studija, te odgovarajuce komisije. Dobar primjer je Univerzitet Crne Gore, gdje su doktorske

studije u nekim aspektima bolje regulisane nego osnovne.

Medutim, malo paznje je usmjereno na profesionalnu i administrativnu podrsku, Sto je,
takode, vazan elemenat u cijelom sistemu. Ne postoji ni jedno lice profesionalno zaduzeno

za administarciju doktorskih studija.

Pravna regulativa koja tretira odsustvo zaposlenih u cilju usavrS§avanja daje mogucénost
odsustovanja po osnovu studijskog boravka najvise godinu dana, $to je je nedovoljno za
zavrSavanje doktorskih studija u inostranstvu. Oni koji to Zele su uplaseni da napuste
matiCnu instituciju zbog komplikacija koje mogu nastati prilikom povratka (u skladu sa
¢lanom 15 Kolektivnog ugovora UCG zaposleni ima pravo na odsustvo u cilju specijalizacije
i studijskog boravka u inostranstvu u trajanju od najduze godine dana). Tako da Crna Gora
koristi veoma mali broj “outgoing grantova” od strane istrazivackog ili asistentskog kadra,

formalno zaposlenog na UCG.

Evidentno, ne postoji podrska doktorskim studijama od strane privrednog sektora i sektora
usluga, u kojem pravno niti finansijski nije regulisan status zaposlenih sa doktoratom, ili je

pak destimuliSuci.
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Pravno je neophodno regulisati status pojedinih studenata doktorskih studija u pogledu
radnog staza, osiguranja i drugih mjera socijalne zastite. Za sada, studentu doktorskih
studija na crnogorskim univerzitetima koji nije u radnom odnosu ne teCe radni staz, niti

socijalno osiguranje.

Pravna regulativa u pogledu internacionalizacije doktorskih studija je slabo razvijena. Na
univerzitetskim jedinicama ne postoji nikakva podrska u pogledu regulisanja boraviSnog
statusa doktoranata, pa ¢ak ni studenata nizih nivoa. Isto se odnosi na potencijalne strane

predavace ili mentore na doktorskim studijama.

3.2 Strategija i vizija

Visokoskolske institucije u Crnoj Gori su potvrdile postojanje strateSkih dokumenata, ali je
istaknuto da postoji problem implementacije istih, kako bi se unaprijedilo stanje doktorskih
studija u zemlji i omogucila konstantna primjena definisanog. Takode, Strategija doktorskih
studija nije joS uvijek usvojena od strane Senata Univerziteta Crne Gore, iako je to
kvalitetan dokument, proistekao iz projekta Svjetske banke. Strategija razvoja UCG za
period 2019-2024. godine se odnosi i na sistem doktorskih studija, odnosno reguliSe

odredena pitanja, koja se tiCu doktorskih studija, vise u smislu njihove internacionalizacije.

Primijeceno je i to da se nacionalne strategije, iliti dokumenta koja se tiCu sistema visokog
obrazovanja, razlikuju od institucionalnih, odnosno, da postoji odredeni nesklad. Ne tretiraju
sva pitanja podjednako, niti su obuhvacene sve specifiCnosti koje postoje u sistemu visokog

obrazovanja, sto uti¢e na funkcionalnost.

ZakljuCak je da nacionalne strategije ne naglasavaju znacaj doktorskih studija u dovoljnoj
mijeri, te da postoje brojna pitanja koja su joS uvijek otvorena, te da je potrebno da se svi
nosioci sistema visokog obrazovanja podjednako uklju¢e u cilju postizanja najboljeg

rjeSenja za doktorski sistem obrazovanja.
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Ne postoji jedinstvena baza podataka doktorskih studija, odnosno ne postoje precizni i
konstantni podaci koji se prikupljaju, te na osnovu kojih je moguce vrsiti analize u cilju

donoSenja objektivnih odluka i planova.

3.3 Istrazivanje

Uobicajeno, pod istrazivackim kapacitetom se misli na ljudske resurse, opremu i adekvatno
finansiranje. Ovo je posebno vazan element i preduslov kvalitetnog doktorskog
obrazovanja. Nijedna visokoobrazovna institucija u zemlji ne razmatra kao uslov za upis na
doktorske studije istrazivacki ekspoze/prijedlog, ¢ime bi se na samom pocetku potencirao
znacaj istrazivanja za doktorske Skolovanje. Crna Gora ima malu istrazivacku zajednicu, ali

to upravo moze biti i prednost u smislu lakSe saradnje i umrezavanja.

Takode, postoji i saradnja sa medunarodnim univerzitetima i istrazivackim centrima, veliki
broj potpisanih ugovora i memoranduma, te to treba iskoristiti na najbolji moguci nacin.
Treba uloziti dodatne napore u promovisanju istrazivackih aktivnosti, sto ¢e svakako
posluziti i kao primjer buduc¢im generacijama studenata. Ministarstvo nauke, putem
jednokratne podrSke u okviru godiSnjeg Konkursa za sufinansiranje nauénoistrazivacke i
inovativne djelatnosti, u okviru tacke Sufinansiranje troskova po osnovu mobilnosti
istrazivaca u Evropi, Ciji je budzet u 2019. bio 80.000€, pruza podrSku istrazivacima,
studenatima i strucnom osoblju iz Crne Gore, koji se ukljuCe u istrazivacke timove
renomiranih medunarodnih naucnih institucija u Evropi, ucestvuju u medunarodnim
projektima i umreze se u svojoj oblasti istrazivanja. Ohrabrenje i podsticanje istrazivaca da
stiCu iskustvo na medunarodnim seminarima i konferencijama i provodenje odredenog
perioda izvan maticne institucije je od velike vaznosti, kako bi razvili nove ideje, bili otvoreni
za razliCite kulture, znanja, i kako bi imali pristup drugacijim sadrzajima, tehnologijama i

tome sli¢no.

Trenutno, vecina doktorskih istrazivanja su pretezno teorijskog tipa. Svode se na koriséenje
racunarskih alata i softvera u cilju publikovanja nauénih radova. Za prakti¢na istrazivanja ne
vlada interesovanje niti mentora niti studenata, a rukovodstva univerzitetskih jedinica ih

mnogo ne potenciraju. Sa druge strane drzava nije regulisala pitanje narucivanja naucne i
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obrazovne opreme, nego je fiskalnim regulativama (tenderima i planovima) prakticno
zakocCila prakti¢na istrazivanja. Na prevazilazenju ovog problema se u buduénosti mora vise

raditi.

3.4 Mentori (supervizori)

Prisutni su razliCiti kriterijumi za mentore, kao i motivacija za preuzimanje mentorstva od
institucije do institucije. Prvenstveno, tu je ugled koji se stiCe mentorstvom u pogledu
profesionalne karijere nastavnika, do finansijskog aspekta. Ne postoje specificne vjestine,
niti treninzi/obuke koje se nude mentorima na svim visokoobrazovnim institucijama (iako je
UDG organizovao treninge za akademsko osoblje). Takode, uoCeno je da postoji problem
nedovoljnog broja mentora u odredenim oblastima (u prirodnim i tehniCkim naukama
situacija je bolja nego u drugim oblastima). Ne postoje mehanizmi koji utiCu na obavezu
prihvatanja mentorstva, ve¢ se zasniva isklju€ivo na dogovoru profesora i kandidata, Sto
dovodi odredeni broj studenata u nezavidan polozaj, naroCito imaju¢i u vidu da ionako
postoji problem nedovoljnog broja mentora u odredenim oblastima. Rad mentora sa
kandidatom je od velike vaznosti za kvalitet doktorske disertacije, a efikanost u tom smislu
utiCe i na vrijeme trajanja studija, pa je u tom smislu bitho da su i mentor i kandidat
podjednako posveceni poslu. Mentorska praksa mora biti znaajno unaprijedena po svim

pitanjima.

Pozitivni pomaci su ostvareni angazovanjem ko-mentora, iniciranjem saradnje sa dijasporom
i angazovanjem gostujucih predvaca. Oni mogu pomoci poboljSanju kvaliteta doktorskih
studija. Problemi su raznovrsni, od nedostatka saradnje privrede i prakse, do toga da u
postojecem sistemu mentorstvo ne donosi nikakve benefite nastavnicima — do dodatne
obaveze, koje se vrlo Cesto pretvore u entuzijasticki rad. Takode, pravni i finansijski aspekti
angazovanja ko-mentora, gostujucih nastavnika i istrazivaca i stru¢njaka iz dijaspore ostaju

nerijesSeni.

3.5 Finansiranje
Jedinstven je zaklju€aj da je potrebno uspostaviti odrzivi model finansiranja doktorskih

studija na nacionalnom nivou. Glavni izvor finansiranja su Skolarine koje placaju studenti,
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Sto nije odrzavajuci, najmanje motiviSu¢i model, da ne govorimo o njegovoj odrzivosti.
Zanemarljiv procenat je onih kojima kompanije finansiraju doktorske studije, kao vid
usavrSavanja. Znacajan broj doktoranada, ustvari, zaposlen je na Univerzitetu i ima

povlastice u finansijskom smislu, sto iskljuCuje princip “jednakih Sansi”.

Postoje i programi Ministarstva nauke Crne Gore kojima se finansiraju doktorandi. Do sada
Ministarstvo nauke Crne Gore, kroz program podrSke doktorskim studijama, finansira 36
studenata (19 iz 2018. i 17 u 2019. godini). Uzimajuci u obzir veli€inu i ekonomske prilike
ovo ministarstvo je ulozilo zna€ajna sredstva za ovu svrhu (preko 2M Eur). Ministarstvo
planira da ovakav konkurs raspi$e i naredne godine, kako bi se postigla kriticha masa od
50 mladih istrazivaca. lzvor finansiranja su i grantovi za istrazivacke i inovativne projekte,

gdje dobitnici istih dobijaju beneficije i dodatna sredstva, ako uklju¢e doktorande.

ZakljuCak je da je neophodno uspostaviti strateski pristup finansiranju doktorskih studija i
obezbijediti izvore finansiranja van drzavnog budzZeta. Narocito, treba postaéi finansiranje
od strane sektora privrede i usluga. Fiskalni zakoni u Crnoj Gori ne predvidaju olakSice za
kompanije koje finansiraju doktorande, a prakse razvijenih zemalja su pokazale pozitivne
efekte sa ovim mehanizmom. Primjer Ministarstva nauke, koji je partner u MARDS projektu,

pozitivan je i treba ga ohrabriti.

3.6 Internacionalizacija i mobilnost

Sistem doktorskog obrazovanja u Crnoj Gori je poprilicno lokalnog karaktera. Broj stranih
studenata na ovom nivou studija je simboli¢an. Iskustva partnera koji su uklju¢eni u projekat
pokazuju suprotno, narocCito Univerziteta u Bec€u, gdje vecinu studenata doktorskih studija
Cine stranci. Mogucnost osnivanja zajednickih doktorskih studijskih programa (Joint Doctoral
Programs) je prepoznata normativnim aktima i mozZe uticati na povecanje motivisanosti za
upisivanje doktorskih studija, ali nije dovoljno zazivjela. Takvi programi mogu biti jedno od
optimalnih reSenja u prevazilazenju problema kriticne mase (male teritorije i relativho
ograni¢enih demografskih potencijala). Potrebno je doktorandima omoguciti sticanje znanja
i vjeStina koje zahtijeva globalno drustvo, razne obuke, karijerno savjetovanje, vjestine

prezentovanja i komunikacija itd.
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Mobilnost je pitanje koje treba rijeSiti u korist doktoranada, odnosno potrebno je stvoriti
adekvatne uslove u kojima ¢e mocCi da se usavrSavaju i stiCu kompetencije na stranim
institucijama, a da se to pozitivno odrazava na njihov status u zemlji, Sto sada nije sluca;.
Mnogi su sprijeCeni zbog obima posla da koriste mogucnosti koje im se nude u tom smislu.
To je naroCito izrazeno u programu kakav je ,Marie Sktodowska-Curie Actions®, gdje ne
postoji sluaj da je neko stekao doktorat, posebno na drzavnom univerzitetu, koristeci ove
mogucnosti. Kroz gore navedeni program podrSke doktorskih studija Ministarstva nauke
postoji obaveza mobilnosti, najmanje 3 mjeseca, u visoko rangiranoj naucnoj ili privrednoj
instituciji. lako je internacionalizacija prepoznata kao strateski cilj UCG, pored problema
mobilnosti doktoranata, mali je broj posjeta stranih istrazivaCa, iako je Ministarstvo nauke
podrzalo ideju ,gostujuci predavac®. Mobilnost je strogo povezana sa pravnom regulativom

odsustva ili angazovanja gostujucih predavaca, gdje ostaju gore navedeni problemi.
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4. Dugoro¢ni ciljevi

Potrebno je ubrzati cjelokupni koncept doktorskog obrazovanja, otkloniti sve nedostatke i po

ugledu na dobre prakse uspostaviti stabilan, kvalitetan, funkcionalan i odrziv sistem.

Proces treba obavljati postepeno uz koris¢enje gore navedenih Cinjenica i zakljuCaka u

analizi stanja. Cilj je da se postigne posvecenost cjelokupne naucne zajednice i privrednog

sektora po ovom pitanju, uspostavi pravni okvir i ostvari posvec¢enost svih unutrasnjih

organizacionih struktura (menadzmenta).

4.1 Indikatori i nacin implementacije

1. Uspostaviti doktorski obrazovni sistem po ugledu na evropsku praksu.

primjena evropskih preporuka za kvalitet doktorskih studija, kao Sto su Salzburski
principi,

razvoj mehanizama za kontrolu cjelokupnog procesa od upisa do doktoriranja,
razvoj sistema za unapredenje kvaliteta doktorskih studija, odnosno prikupljanje
kljucnih indikatora, koji ¢e pokazati slabosti i prednosti sistema i na osnovu

objektivne analize predloziti odgovarajuca resenja.

Kljuéni indikatori:

broj studijskih programa koji su reformisani uzimajuci u obzir evropske i ostale
pozitivhe preporuke i prakse,

prosje¢no vrijeme trajanja doktorskih studija (ne viSe od 4 godine),

poboljSana istrazivaCka aktivnost i infrastruktura (broj patenata, publikacija,
savremena oprema i laboratorije, praktiCan rad i slicno),

povecéanje broja svrSenih studenata studija,

poboljSanje stanja na trziStu rada u vezi zapoSljavanja doktora nauka na
adekvatnim poslovima, shodno njihovim kompetencijama,

jedinstvena baza podataka univerziteta za sve doktorske studijske programe,

uspostavljanje alumni kluba...
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2. Unaprijediti istrazivaCke kapacitete, uz podsticanje nacionalne, regionalne i
internacionalne saradnje
e razvoj zajednickih doktorskih programa (i drugo) u saradnji sa inostranim
univerzitetima,
e poboljSanje odlazne i dolazne mobilnosti,
e uspostavljanje interdisplinarnih programa unutar univerziteta, kao i van,
e poboljSanje regionalne saradnje,
e organizovanje Doktorskog kolokvijuma,
e komunikacija sa privredom i privatnim sektorom...
Kljucni indikatori:
e broj novouspostavljenih zajednickih programa,
o statistiCki podaci u pogledu odlazne i dolazne mobilnosti (doktoranada i
akademskog osoblja),
e broj inter/multidisciplinarnih istrazivackih projekata,
e broj doktorskih studijskih programa u saradnji sa drugim sektorima,
e broj projekata realizovanih u saradnji sa industrijom, privatnim i javnim sektorom,
e broj istrazivackih projekata sa univerzitetima u Regionu, kao i sa privredom,
e podaci o ostvarenim mentorstvima/komentorstvima sa istrazivacima iz Regiona...
3. Izmjeniti struktruru doktorskih studija
o fokusirati se viSe na istrazivacki dio tokom doktorskih studija, obavezan prakticni,
eksperimentalni ili laboratorijski rad,
e razviti kriterijume upisa najboljih kandidata,
e obezbijediti kompetentnost i jednak tretman svih kandidata prilikom upisa,
e obezbijediti resurse za promociju doktorskih studija,
e obezbijediti bazu mentora koji su aktivni u istrazivanju i publikovanju...
Kljuéni indikatori:
e maniji broj teorijski orijentisanih kurseva,
e transparentan proces upisa, sa jasno definisanim kriterijumima,
e povecanje broja kandidata za upis doktorskih studija, sa boljim kvalifikacijama,
e godisniji ili polugodidnji sastanci sa svim doktorandima,
e povecan broj mentora koji ispunjavaju kriterijume,
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V.

povecan broj istrazivaCkih projekata i ukljuCenost doktoranada kao miladih

istraZivaCa, po mogucnosti viSe projekata iz privrede...

4. Razviti sistema obezbjedenja kvaliteta

omoguciti podrsku Vlade i menadzmenta institucija,

uskladenost i posveéenost svih aktera doktorskog sistema obrazovanja,
uspostaviti jasno odredene obaveze i duznosti, odgovornosti kandidata i mentora,
podrska mentorima koji su orijentisani ka istrazivanju,

izvjeStavanje o radu kandidata, kao i mentora,

razvoj indikatora uspjeSnosti, uzimajuci u obzir insistucionalne prioritete,

povecati vidljivost istrazivaCa i oblasti kojima se bave...

Kljucni indikatori:

problemski orijentisana akta za doktorske studije (vodic, regulative),

potpisani sporazumi sa institucijama, mentorima, doktorandima,

pregledni kriterijumi za imenovanje mentora u skladu sa razliCitostima
nauka/oblasti i internacionalnom iskustvu,

povecanje broja profesora koji ispunjavaju uslove za mentore,

godisniji izvjestaji po studijskim programima,

internet stranica/web sajt sa svim relevantnim informacijama za studente
doktorskih studija...

5. Razviti karijernu podrsku

savjetovanja studenata doktorskih studija, uz posebno razvijen pristup imajuci u
vidu razliCite interese, motivaciju itd.

obuCeno administrativno osoblje kako bi se u potpunosti uspostavio sistem
profesionalne podrske na institucionalnom nivou,

organizacija treninga, obuka na temu akademskog integriteta, odnosno etickih
principa u istrazivanju, prenosivih vjestina i sl.

uspostavljanje alumni kluba,

razvoj i promocija novih formata za razvoj karijere (npr. tehnoloski parkovi,

inkubatori, i drugo).

Klju€ni indikatori:

obuka adminstrativnog osoblja uklju¢enog u sistem doktorskih studija,
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broj kurseva/obuka posvecenih prenosivim vjestinama,
broj studenata koji su pohadali ove kurseve,
uspostavljanje alumni kluba i drugih asocijacija,
uspostavljanje karijernog centa ili kancelarije,

broj dogadaja organizovanih u cilju promocije karijernog razvoja

6. Uspostaviti odrziv sistem finansiranja

shvatiti da je ovo jedan od sustinskih preduslova,

obezbijediti sigurnost u finansiranju (makar za jednu godinu studija),

uspostaviti razliCite izvore finansiranja,

stvoriti viSe mogucénosti mladim istrazivaCima za stalno zaposljenje za sprovedeno
istraZivanje,

podrska i ukazivanje na razne mogucnosti finansiranja, kao $to su projekti i druge

evropske Seme finansiranja

Kljuéni indikatori:

povecéanje broja redovnih studenata,

poveéanje broja doktorskih studijskihn programa koji nude razliCite modele
finansiranja,

povecéanje broja studenata koji su podrzani od strane industrije, javnih institucija,
biznisa,

povecéanje broja istrazivackih projekata, finansiranih od strane razli€itih izvora...
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5. Kratkoro€ni ciljevi i preporuke

Moze se reci da je Univerzitet Crne Gore u velikoj mjeri poboljSao kvalitet doktorskih
studija, tokom prethodnih godina. Uspostavljanje Centra za doktorske studije kao
organizacione strukture Rektorata, Odbora za doktorske studije, izmjenom Pravila
doktorskih studija i druge sprovedene aktivnosti, uticali su da se formalizuje proces
doktorskih studija u pogledu procedura, nadleznosti i odgovornosti, da se doktorske

studije izdignu na veci nivo, $to direktno rezultira izradom kvalitetne doktorske disertacije.

Univerzitet Donja Gorica je mlada institucija. Za pohvalu je napredak koji ostvaruju u
pogledu uspostavljanja studija svih nivoa pa i doktorskih, naroCito u povezivanju

doktorskih studija sa projektima i praksom.

Medutim, smatramo da je potrebno uloziti dodatne napore kako bi se otklonili nedostaci i
proces poboljSao. Neki od problema i nacini njihovog prevazilazenja su gore istaknuti.
Veoma je vazno da drzavni univerzitet bude nacionalna institucija koja Ce, s jedne strane,
generisati novo znanje, a sa druge biti prepoznatljiva i pandan evropskim univerzitetima.
U tome, doktorske studije imaju veoma vaznu ulogu. Neophodna je saradnja svih aktera
kako bi se obezbijedila implementacija svih relevantnih dokumenta i kako bi zajednicki
doprinijeli poboljSanju kvaliteta doktorskih studija, kao i sinergija svih univerziteta u Crnoj
Gori po ovom pitanju. Nju je najlakSe ostvariti u ovom domenu studija, zbog odsustva

parcijalnih interesa i malog broja kandidata.

5.1 OpSte preporuke

Analizirajuéi sistem doktorskih studija, u gore navedenom kontekstu potrebno je

sprovesti i primijeniti u praksi dolje navedene generalne principe.

e [strazivanje, kao klju¢ni elemenat doktorskih studija, treba da bude u fokusu, da se
obezbijede adekvatni uslovi za sprovodenje potrebnih aktivnosti, kao i da sistem bude

fleskibilan, u smislu da teorijski i prakti¢ni dio budu barem jednako tretirani. Doktorske
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studije treba da sagledaju mnogo Siru sliku od slike istraziva¢a koji radi u okvirima
akademske zajednice. Potrebno je da se adekvatno odgovori i potrebama trZista rada.
Imajuci u vidu da je Crna Gora mala zemlja, sa ograniCenim istrazivackim kapacitetima
i resursima, treba razmotriti uspostavljanje interdisciplinarnih studijskih programa, Sto
je, ujedno, i ekonomicnije i efikasnije. Saradnja unutar zemlje nema alternative.
Osnazivanje administrativnih kapaciteta je neophodno za razvoj sistema doktorskih
studija. Centar za doktorske studije predstavlja dobar korak, ali potrebno je dalje
razvijati usluge Centra i obucCavati administrativno osoblje, kako bi se na adekvatan
nacin podrzao sistem i odgovorilo svim izazovima ovog stepena obrazovanja. Centar
treba da bude mjesto gdje ¢ée doktorandi dobiti sve potrebne informacije o svim
pitanjima od interesa, pa u skladu sa tim, potrebno je obezbijediti i prostorne, i
administrativne kapacitete, tj. obuciti osoblje da bude profesionalno u oblasti svoga
djelovanja.

Mentorstvo je, moze se reci, vitalni dio doktorskog obrazovanja. Pod tim se
podrazumijeva mnogo vise od pukog ispunjavanja kriterijuma za imenovanje mentora,
definisanih normativnim aktima. Veoma je bitno da mentori uspostavljaju saradnju sa
drugim istraziva€ima, kako na nacionalnom, tako i na medunarodnom nivou. To je od
velike vaznosti za doktorande, koji su na pocetku svog istrazivackog djelovanja.
Potrebno je da se mentori u pravom smislu te rijeCi posvete doktorandima, i to je
veoma zahtjevan posao. Stoga, potrebno je i mentorima pruziti obuke kako bi se Sto
bolje pripremili za takvu vrstu obaveze. Sve Ced¢e se formiraju timovi mentora ili
komentorstva na univerzitetima Sirom svijeta, a na nekima je, ¢ak, i obavezujuce da
imaju viSe od jednog mentora. |z ovoga je moguce izvuci brojne Koristi, pa treba
razmotriti definisanje ovih mogucénosti i pravnim aktima UCG-a. Uloga stranih mentora
i pomo¢ dijaspore mogu biti od koristi.

Potrebno je primarno angazovati doktorande kao mlade istrazivaCe, ne kao Sto je do
sada slucaj, saradnike u nastavi. U komunikaciji sa nadleznim institucijama treba
pronaci rieSenja da se stvore adekvatni uslovi za zapoS$ljavanje mladih istrazivaca.
Imajuci u vidu da zivimo i radimo u globalnom drustvu, gdje su promjene konstantne,
potrebno je obratiti paznju na razvoj prenosivih vjestina, koje treba da budu integralni

dio doktorskih studija. Razvijati ove vjestine je korisno sa vise aspekata, kako za
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istrazivaCku karijeru, tako i za djelovanje izvan univerziteta, za zapoSljavanje i drugo.
U Crnoj Gori svakako da najveci broj doktora nauka ostaje da radi u akademskoj
zajednici, medutim, treba sagledati i mogucnosti za zapoSljavanje u neakademskoj
sredini (sektori kao npr. pravo, finansije), koje zahtijeva razne vjestine - pored
intelektualnih i akademskih vjestina, npr. administrativhe, menadzerske itd. Moguce je
angazovanje kako domacih, tako i eksternih predavaca sa drugih institucija, s ciliem
razvijanja prenosivih vjestina kod studenata doktorskih studija. U svemu treba obratiti
paznju i na razliCite potrebe pojedinaca, sto zahtijeva poseban (individualan) pristup.

Doktorske studije se zavrSavaju odbranom doktorske teze, koja se dostavlja u
propisanom obliku, ali je i u ovom pogledu moguce razmotriti izmjene, u smislu da
doktorsku tezu moze da predstavlja i skup radova koji su objavljeni u relavantnim
Casopisima (u tom slu€aju potrebno je pravilima precizirati Sta se pod tim uzima u
obzir, radi obezbjedivanja kvaliteta), Sto bi uticalo i na povecéanje broja publikacija na
univerzitetu. Citav proces treba da bude nadgledan, sa uspostavljenim mehanizmima
za reagovanje u sluCaju odredenih odstupanja, jasno propisanim obavezama i

odgovornostima - cjelokupan proces uciniti transparentnim.

5.2 Kratkoroéni ciljevi i preporuke

U svrhu ostvarivanja vidljivog progresa u naredne dvije godine po pitanju doktorskih studija

u Crnoj Gori, konzorcijum projekta MARDS predlaze slijedece mjere, koje je moguce i

realno ostvariti.

1.

Nastaviti, a u odredenim segmentima intenzivirati, reformu doktorskih studija na
crnogorskim univerzitetima u skladu sa gore definisanih ciljevima, vodeci raCuna o
indikatorima i nacinu implementacije.

Organizaciono izmijeniti Semu doktorskih studija na Univerzitetu Crne Gore. Umjesto
doktorskih programa na pojedinim univerzitetskim jedinicama, svrsishodnije i
ekonomski opravdanije je osnovati Doktorsku Skolu Univerziteta Crne Gore, koja bi
obuhvatila nekoliko programa (modula). Nije opravdano imati 15 doktorskih programa
za, u prosjeku, 45 studenata godi$nje, pa ¢ak iako se taj broj duplira. Doktorska Skola

bi ponudila Siroku lepezu predmeta i oblasti istrazivanja, tako da bi se mogle
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integrisati tehniCke, prirodne i druStvene nauke. Administracija bi bila jedinstvena, a
Centar za doktorske studije bi bio odgovoran za upravljanje Doktorskom Skolom.
Osnaziti kapacitete Centra za doktorske studije, u kadrovskom, pravnom i
infrastrukturalnom pogledu. U zgradi tehnickih fakulteta Univerziteta Crne Gore u
aprilu 2019. godine, otvoren je Interaktivni prostor — Co-working space za potrebe
stipendista Univerziteta Crne Gore koji su na doktorskim studijama, koji je opremljen
od strane Ministarstva nauke i Univerziteta Crne Gore.

U okviru Doktorske Skole UCG-a uvesti program na engleskom jeziku za inostrane

studente i studente iz regiona Ciji se jezik razlikuje.

5. Podrzati otvaranje MARDS PhD Programma.

6. Uspostaviti najmanje jedan zajednicki doktorski program u jednoj od formi: StrateSko

partnerstvo (Strategic Collaboration Agreements), Cotutelle Agreement, Zajednicki
PhD Program (Joint PhD Programme).

Uvesti obavezan primjerak doktorske disertacije na engleskom jeziku, radi
poboljSanja vidljivosti doktorskih studija.

Podrzati program stipendija za doktorska istrazivanja koji trenutno sprovodi
Ministarstvo nauke i napraviti jasan protokol o saradnji po tom pitanju, reguliSuci
njihova prava kao privremeno zaposlenih na Univerzitetu Crne Gore.

Osnovati fond za doktorske studije Univerziteta Crne Gore, a studentima koji zele da
volontiraju kao istrazivaCi na Univerzitetu obezbijediti stipendije za njihovo

usavrSavanje. Takode, isto uraditi na Univerzitetu Donja Gorica.

10.Obezbijediti infrastrukturalne uslove za studente doktorskih studija. Osnaziti

11.

kapacitete Centra za doktorske studije u smislu prostorija, administrativnih i
informati¢kih kapaciteta (DMS sistema — Document Management System). U ovu
svrhu moze dobro doé¢i oprema nabavljena tokom MARDS projekta.

Raditi na popularizaciji doktorskih studija u privrednom sektoru i napraviti inicijativu
prema nadleznim drzavnim institucijama da uvedu fiskalne olakSice za subjekte koji
stipendiraju i zapoSljavaju doktorande. Podrazumijeva se inteziviranje rada na

otvaranju Naucno-tehnoloskog parka.

12.Daodijeliti nekoliko stipendija za strane studente za doktorske studije u Crnoj Gori od

strane crnogorskih univerziteta i drugih institucija.
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13.Saradnicima na Univerzitetu Crne Gore omoguditi odsustvo do 4 godine za sticanje
doktorata na strani. Prva godina moze biti placeno odsustvo, dok ostale tri, odsustvo
sa placenim osiguranjem i radnim stazom.

14.Uspostaviti mehanizme za stimulaciju mentora koji postizu zapazene rezultate na
naucno-istrazivackom planu.

15.Uspostaviti redovni doktorski kolokvijum Crne Gore na kojem bi studenti doktorskih
studija svih univerziteta jednom godisnje prezentovali svoje radove i sinopsise, koji bi
bili Stampani u recenziranoj publikaciji.

16.Obavezati studente doktorande da provedu tokom studija najmanje mjesec dana na
stranom univerzitetu/naucno-istrazivackoj instituciji.

17.Ministarstvo prosvjete i Ministarstvo nauke Crne Gore treba viSe da rade na
finansiranju doktorskih studija, kao | na zakonskom definisanju finansiranja i podrske
doktorskim studijama u okviru sistema koji reguliSe oblast visokog obrazovanja i
nauke u Crnoj Gori. Podrzati poCetne korake Ministarstva nauke u pogledu
finansiranja doktoranata.

18.Pristupiti postpisivanju memoranduma o partnerstvu i ugovora o saradnji sa
privrednim sektorom i sektorom usluga u Crnoj Gori na temu podrSke doktorskom

obrazovaniju.
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V.

6. ZAKLJUCAK

Crnogorske visoko obrazovne institucije, a posebno Univerzitet Crne Gore, kao najstarija
medu njima, imaju veliku odgovornost u procesu razvoja drustva i sistema vrijednosti.
Doktorski nivo obrazovanja znacajno utiCe u toj misiji i u posljednje vrijeme mu se pridaje

sve veca paznja, kako bi se povecao broj stanovnistva sa najveéim stepenom obrazovanja.

Savremeni univerzitet mora obezbijediti doktorandima i mladim istrazivacima uslove za rad i
razvoj karijere, kako bi privlaCio mlade talente i na taj nacin motivisao one najbolje da
adekvatno doprinesu razvoju drustva. Kako bi sacuvao svoju jedinstvenu poziciju, treba da
bude mjesto koje ¢e spremno odgovoriti raznim konvencijama i dogmama drustva, tj.

promoter pravih i univerzalnih vrijednosti.

Kroz gornji tekst, nastao kao rezultat istrazivanja projekta ERASMUS+ CBHE MARDS,
navedeni su stanje doktorskog obrazovanja u Crnoj Gori, izazovi sa kojima se srece i nacini
kako mozemo ostvariti vidljiv napredak u ovoj oblasti, u dugoroénom i kratkoro€nom
vremenskom intervalu. Date su i odredene preporuke za koje cijenimo da nijesu idealne, ali
su korisne za popravljanje postojeeg stanja. Cilj je svrstavanje naSeg doktorskog

obrazovanja u red primjera dobre prakse u Regionu i priblizavanje Evropskim standardima.

Nadamo se da c¢e kreatori politike visokog obrazovanja u Crnoj Gori razmotriti nase

predloge i uvrstiti ih u buduca strateSka dokumenta koja reguliSu ovu oblast.

Otvoreni smo za konstruktivne predloge i saradnju jer MARDS projekat predstavlja samo

jedan segment u reformi doktorskih studija.
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1 Preamble

This report has been done within the project MARDS, which is focused on improving and establishing
sustainable capacities in field of doctoral studies in Montenegro and Albania. Its main objective is to initiate
reconstruction of doctoral studies in line with Salzburg Principles and the Principles of Innovative Doctoral
Training in order to establish sustainable and modern Pilot Joint Doctoral Schools between two partner
countries that will serve as an example of “good practice” for the West Balkan Region. The analysis of the
legal and organisational context of doctoral education in the two partner countries Montenegro and Albania
as well as the way in which doctoral training is structured and functions in these institutions serves as a basis
for the further implementation steps of the MARDS project.

Methodology. All the partner countries institutions, two from Montenegro and four from Albania (for the full
list please see the Table 1, below), received the survey with a number of questions within main areas of interest.
The survey has been structured in a way to gather a wide range of relevant information starting from the
national legal frameworks, institutional policies and regulations, to specific information on the level of
doctoral programmes on the level of individual institutions.

An objective was also to collect at least some basic quantitative data to better understand the systems and to
observe some subjective impressions of the information providers related to the level of satisfaction with the
existing system (please see the Apendix 1, Survey "Report on the “state of the art” in doctoral education in
Montenegro and Albania and comparison with EU practices™). The survey consists of seven main topics plus
the eight that opened the possibility for additional information that institutions might have considered to be
relevant, but not sufficiently covered. Those seven topics were:

o legal framework,

e guidelines and regulations;

e strategy and vision;

e statistical data; research capacity;
e structure of doctoral education;

e selection and admission;

e supervision.

Out of six potential respondents, we recieved both from Montenegro, and four filled in surveys from the
Albanian institutions partners (one submitting the survey after the first version of the report has been written),
although, at the same time we recieved the additional one from the institution* that is not an official partner of
the Project (for detailed overview check the Table 1).

The recieved feed back and collected data have been unbalanced in terms of quantitiy of information and how
well they were elaborated. This is in particular issue with a list of legal and policy documents lacking
description. At the same time they were either not available on-line or there was a language barrier. Some
questions have not been answered at all or very modestly.

* University Aleksander Moisiu, as a non partner institution, provided their answers in the same document with the
University of Shkodra "Luigj Gurakuqi®.
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Therefore, we opted for two-folded approach. We performed anlysis of all the obtained information and
statistical data and prepared overal report (Extended Summary) followed with the individual replies to each
of the questions of the Survey. Please, note that while in some cases we left the verbatim reply we recieved,
with no intervention in content or language, in some other instances we joined or dropped some individual
replies in order to avoid too much of redundance. Also, it should be mentioned that not always partners within
one country neccessarily agreed on all the data, interpretations and statements. Their views sometimes differed
significantly, and we were not in a position to take sides and/or to intervene in the content. In addition, in a
few instances we wrote a short common interpretation of the obtained data/information.

One project partner from the EU institutions (University of Maribor) has also devoted time to provide answers.
This is a valuable contribution, however due to the focus of the report, collected information will be used for
further discussions and exchange of experiences that will be part of other project activities.

Table 1. The list of partner country institutions and respondents of the Survey

Partner Institution Survey info provided by
Pl University of Montenegro ** Prof. dr Predrag Miranovi¢
pedjam@ucg.ac.me
P6 University of Donja Gorica Milica Vukotic
milica.vukotic@udg.edu.me
P7 University of Shkodra "Luigj Gurakugi" Prof. dr.Arjeta Troshani
atroshani@unishk.edu.al
P8 Polytechnic University of Tirana Elfrida Shehu,
elfridashehu@upt.al
P9 University of Vlora Kristofor Lapa
kristoforlapa@gmail.com
Enkeleint-Aggelos Mechili
mechili@univlora.edu.al
P10 Metropolitan University of Tirana Betim Cico
betim.cico@gmail.com
University Aleksander Moisiu, Durres, Contributed as a non-partner
Albania (UAMD) institution

** Two surveys from the University of Montenegro were received: one describing the situation at the university level, and
the other at the faculty level. Replies from both surveys were taken into account when writing this report, but only one
survey (university level) is attached in Appendix 2.

European Commission Erasmus+ Project:

Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP Project coordinator: University of Montenegro

Project contact person: Prof. Dr. Radovan Stojanovi¢
This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the o Faculty of EIeCtrlcal Engineering
Commission cannot be held responsible for any use which may be made of the Cetinjski put b.b., 81000 Podgorica, Montenegro
information contained therein. www.mards.ucg.ac.me

stox@ac.me



Co-funded by the

- Erasmus+ Programme

/ of the European Union
Reforming doctoral studies in Montenegro and Albania —

good practice paradigm

2 Extended summary

Doctoral education has been going through the reform process in both countries, Montenegro and Albania,
similarly as in other European countries, though due to the number of constraints the system is still lagging
behind when compared with a doctoral education in the institutions across EU countries. On one side,
ministries saw the need to focus on doctoral education, and on the other side, universities are still struggling
how to develop the whole system, to make it efficient, stable and of high quality. There are number of objective
reasons for such a situation, and while some of them are relatively easy to tackle, the others are intertwined in
a comprehensive social and economic context and they require much more work and engagement of different
stakeholders - inside and outside the higher education system.

Legal framework, guidelines and regulations. Both countries have relevant documents, in particular specific
legally defined framework conditions for HE, which also deal with doctoral education. However, these laws
are mainly concerned with other levels and aspect of education system. While the law in Montenegro treats
doctoral education in a very modest way, defines only a few aspects and pays little, if any, attention to doctoral
students, supervisors, the role of the institution, etc., the legal framework for doctoral education in Albania is
even less pronounced. Given the very limited number of information and fairly poor insights into existing
documents (due to language barrier), it is nonetheless obvious that doctoral education has been only very
superficially treated within the system of HE, with insufficiently elaborated regulations and not going beyond
formal aspects. Such a legal background could limit the role and responsibility of universities and it could
become a constraint in further development of the research system.

Apparently, Montenegrin institutions have made considerable efforts to change the doctoral education system
and have already established units, bodies and university documents as a strategy, policy and/or regulation for
doctoral education. However, it seems that more focus has been placed on planning and developing relevant
documents than on actually changing the system. An issue might be that it is mainly an implemented top-down
approach, as well as the fact that a change in leadership does not necessarily have continuity in pursuing the
same priorities. Such context could have a negative impact on reform process.

Unfortunately, the Albanian institutions did not enroll new cohorts of students for more than four years, a
decision that has been made by the relevant Ministry due to the fact that institutions did not meet all the
requirements defined by the Ministry and relevant legislative framework. Such a situation was causing high
level of dissatisfaction among academic staff on one side, while on the other, it slowed down further steps in
developing the system.

However, we should also mention that two countries differ significantly in size and number of universities
that potentially might offer doctoral education (or that already have doctoral education in place).

While the institutions from Montenegro, a public and a private university, reported on the existence of the full
range of participating university institutions involved in the creation and decision on the doctoral education
system, its procedures and its quality, in Albania there is a much higher degree of government involvement
with a lower degree of freedom at the institutional level. Accordingly, as a result of a new law, universities
are still at the very beginning of developing their own strategic and political documents, and they have a much
smaller selection of established institutions and units that could be well prepared to deal with various aspects
of doctoral education.
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Strategy and vision. All the institutions that provided information from both countries confirmed the existence
of some kind of strategic document at the institutional level. Montenegrin institutions have documents that
comply better with similar documents in other European institutions, however, an issue is the implementation
of these strategies to everyday life and actual life of doctoral education. As one respondent from Montenegro
noticed, there is a strategy, but it has been never adopted by the Senate as the responsible body. Of course, this
is a serious issue for the optimal functioning of the doctoral education. However, since the objectives of the
strategy document are related to a number of other issues such as research capacities, infrastructures or other
specificities of the system, they reflect such a situation and are more specific to the country.

In both countries there is a discrepancy between the national strategies that deal with higher education and
research and their institutional strategies, as well as the fact that the national strategies and regulatory
documents do not recognize all the specifics and needs of individual institutions, and this, consequently, causes
dissatisfaction. The possibilities to take valuable measures are unbalanced. In some cases, they are not
developed at all, in others, as in Montenegro case, they are defined, and institutions determine the number of
indicators that could be followed and monitored.

It seems that the system is still fragmented and, at the same time, too much dependent on the governmental
decisions, which is certainly the case in Albania. Institutional strategies do not emphasise doctoral education
sufficiently. This might hinder an institutional development in a long run.

Statistical data. The statistical data presented show a very different situation for both countries. While there
are no new students enrolled at all in Albania (at least in public universities) due to the Ministry's decision in
the past (2013), institutions in Montenegro admit new students every year. Nevertheless, there is only a
relatively small number of graduates there. This gives reason to critically question the number of enrolled
students per subject area as well as the reasons for a relatively large number of enrolled students in certain
subject areas. In fact, it would be relevant to carefully analyze the figures given. Therefore, a detailed analysis
with more background data should be provided in order to make a qualitative statement and point out possible
difficulties regarding the underlying process. The system needs to be optimized in the medium term to include
a suitable number of new doctoral students, corresponding to the actual capacity for research and supervision,
but also taking into account the need for doctoral graduates in specific fields. On the basis of the data and
information received, it does not appear that this is an existing practice.

For the development of new knowledge and the strengthening of the research system at the national level, it
is certainly counterproductive not to allow the admission of new doctoral students, as is currently the case in
Albania.

Research capacity. The concept of research capacity has been differently analyzed across institutions and
countries, and to some extent differently when compared to the other European institutions. Usually, research
capacity is defined by three components, (1) human resources and (2) facilities and up-to- date equipment, and
(3) adequate funding. Provided information did not cover all those aspects, moreover, no concrete figures have
been provided. However, it seems that some fields in Montenegro have much better capacity, while institutions
in Albania struggle with many aspects of their research capacity. In Montenegro, a soft spot that might require
more attention, is to explore additional ways of improving the capacity is the humanities. Considering at
national level a need of having national relevant research in this area, especially considering the size of
country, some national planning of research priorities could facilitate further development. We should not
neglect and forget that adequate research capacity is a prerequisite for doctoral education. If there are
insufficient research capacities, there will be no high-quality doctoral training, since research is the core of
doctoral education.

7
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While international mobility is more than welcomed in the first and second cycle of studies, in the case of
doctoral education mobility, it should be very carefully planned and implemented. If not, it could prolong the
study and not necessarily contribute to the research and doctoral research project. It must be targeted at the
concrete research project and should also be used to compensate for possible bottlenecks in research capacity
at the home university.

Structure of a doctoral programmes. All information provided on the structure of the programmes refers to a
large extent to the national regulations and institutions relevant for QA. The framework conditions are
characterised by a very low degree of freedom of action, which is granted to the institutions in order to decide
on suitable structures for them. There are a number of formal procedures reported by both countries. ECTS is
used, although a relatively small proportion is intended for taught courses, as reported for Montenegro. Most
respondents focus on the number of courses taught, the definition of a research topic and the defence of the
thesis. In both countries, a doctoral candidate is also required to publish a thesis. Some doubts have been
expressed about its relevance of ECTS (Montenegro). More specific courses in theory and methodology were
considered very relevant (Albania). The information from an institution in Montenegro, which was specified
by the Rector according to the model for doctoral programmes, is completely unusual and exceptional for the
European context. Albanian institutions reported that there was still considerable uncertainty about the design
of doctoral programmes.

Selection and admission. It is reported from both countries and their institutions that the selection and
admission criteria are determined by the authority responsible for doctoral education and the respective law.
The Master's degree is a prerequisite, and while in Montenegro one institution bases the admission primarily
on the grades in the MA programme, the second introduced an interview as an additional instrument of
qualitative selection, which can also lead to candidates not being accepted. Interestingly, no institution needs
a research exposé and does not emphasize the importance of intellectual wealth or research capacity, but is
decided either according to formal criteria or according to a kind of general evaluation of the candidates. The
role of the supervisor is also small from the outset and there is no direct link between the candidate and the
supervisor from the outset. Although a responsible body decides on the admission of a new candidate, in
Montenegro there is no obligation for a professor to accept a particular candidate. In Albania, there are limits
for supervisors as to how many candidates they can have, and it depends on their academic status. This has
not been mentioned for supervisory authorities in Montenegrin institutions. Indeed, Albanian institutions
reported very limited experience, if any, due to relatively new regulations and a six-year gap in the enrolment
of new PhD students, in particular in public universities.

Supervisors. The criteria for supervision and the motivation to assume supervision vary from institution to
institution and from country to country. Most respondents reported a financial reward as a strong motivator,
but also the career development criteria linking supervisory duties to promotion can play a role. While at one
institution the criteria for admission as supervisor are very demanding and have been set by the university
itself, namely to be an active researcher with a significant volume of publications, at the other institution the
criteria are much more modest and require only two published papers. Even more interesting is the fact that
the final word for the defense of a doctoral student is given to the individuals, a supervisor on one side and the
director of the program on the other (although the role also has a relevant organ). In other words, such an
institution is quite privatized and far away from any EU practice.

No institution reported specific skills or training offered to supervisors. Nor did anybody explicitly report on
team supervision which becomes increasingly common in larger parts of Europe. However, the focus was on
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assisting in fulfilling research capacities and the possibility of having a supervisor from another institution
abroad.

Additional issues. Institutions from Albania emphasized the necessity of a further internationalization process
of the universities and in particular of doctoral education. This process could make it possible to strengthen
research capacities and build better networks from which research in general could benefit. As a form of
internationalization, the possibility of joint doctoral programmes was highlighted, the institutions of which are
also supported by legislation.

In the Montenegrin context, it was emphasised as an important challenge to take measures to motivate master
students to apply for a doctorate. Data show that their interest in continuing education at doctoral level is
waning and that the doctorate itself is becoming less attractive. In addition, it was noted that more efforts
should be made in the course of doctoral training to organise different trainings, to develop additional skills
and better prepare for different career paths and thus make a better contribution to society. This demand
follows the debate on transferable skills that has been going on in Europe for two decades. Although in
principle recognised in large parts of Europe, it can be stated here that from a European perspective less than
50% of doctoral students in Europe still have access to such training and therefore the situation in Montenegro
is not special. Nevertheless, it is important to address the topic and develop appropriate offers.

Conclusion. In both countries and their higher education institutions, the process of reforming doctoral
education to make it more compatible with other institutions/doctoral systems in Europe was launched a few
years ago. There have been a number of changes, particularly at the structural level. However, many of these
changes had been led by governments and corresponding ministries, and relatively little room for manoeuvre
was given to individual universities. The level of universities autonomy is relatively low. This applies even
more to Albania than to Montenegro. Equally recognised is the need for urgent reforms in the doctoral field
and critical debate both at institutional level and among individual academic staff. In any case, continuity in
the development process must be recognised as a critical success factor in order to achieve a level of doctoral
training comparable to that of well-developed systems. To this end, there are a number of institutions in Europe
from which one could learn as good examples.

A particular challenge is that the system is still very fragmented in both countries. Many pieces of the puzzle
needed to complete the whole puzzle of quality doctoral education are still missing. In fact, this has a profound
impact on the quality of doctoral education and it could further contribute to the brain drain and the low
motivation factor (among other social and economic factors).
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3 Survey — collection of individual reports on the level of
country/institution

3.0. Survey - collection of individual reports on the level of country/institution’

"EVALUATION OF THE EXISTING DOCTORAL EDUCATION POLICY AND STANDARDS IN
MONTENEGRO AND ALBANIA AND COMPARING WITH EU PRACTICES”

1.0. LEGAL FRAMEWORK, GUIDELINES AND REGULATIONS

What defines the legal and organisational framework of doctoral education in your country and in your
institution?

1.1. Please describe briefly the National framework, University Act and its link to doctoral education
MONTENEGRO

National legal framework of higher education in Montenegro is shaped by Law on Higher Education, adopted
in 2014 and amended in 2017. The reform of higher education observing the principles of the Bologna
Declaration was initiated by the Law on Higher Education, adopted in October 2003. At the time of adopting
the 2003 Law on Higher Education there was only one (public) university in Montenegro (University of
Montenegro), whereas at present there are also four private universities, several independent private faculties
and one independent public faculty.

Law on Higher Education establishes the Council for Higher Education as the body responsible for improving
the higher education area. The Council members are appointed by the Parliament of Montenegro. According
to the Law it the body responsible for monitoring and improving the quality of higher education in
Montenegro. The Council served as accreditation body until the changes in the Law on Higher Education from
2017, when Agency for the Control and Ensuring Quality of Higher Education is established as the body which
conducts study programme accreditation procedure and issue a certificate on accreditation of the study
programme.

Changes in the Law changed the model of studies, which has been 3+1+1+3, into 3+2+3 which will be
mandatory model of studies from 2020/2021. e universities did not change, neither the provisions related to
PhD studies. Private universities have to follow all legal requirements as state universities, however they have
no any funds from the state. PhD studies are required to last 3 years (180 ECTS) and can be organized only as
academic programmes (see the scheme below), students need to pay a fee, and the enrolment is based on a
competitive basis, according to the results achieved at Master’s academic studies (article 96). According to
the provided information, University of Montenegro has a Statute that defines responsibilities of various
stakeholders and bodies (Rector, Senate, Faculty, Centre for Doctoral Studies, Committee for Doctoral
Studies) in the process of acquiring a PhD diploma. Similarly, University of Donja Gorica has acts and
regulations that are in line with Law on higher education and relevant national regulations (UDG Statute,
statutes of all the UDG units and Rulebooks of PhD studies). Law on Higher Education regulates the
fundamentals of higher education, requirements for conducting the activities, types of study programmes,
organisation principles of institutions conducting this activity, rights and obligations of academic staff and
students, quality assurance, financing of higher education, as well as other matters significant for the
performance of higher education activities.
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Table 2. Montenegro HE structure

8th year
PhD studies
3 years — 180 ECTS 7th year
6th year
5th year
i Master studies
Master studies 4th year
2 years — 60/120 ECTS 2 years — 120 ECTS
3rd year
Undergraduate studies/Bachelor >nd vear Undergraduate Studies/Bachelor Degree
Degree y 3 years — 180 ECTS
3 years — 180 ECTS 1st year
Academic Study Programs Applied Study programs
ALBANIA

Doctoral education in Albania is based on the Law no. 80 (2015) "On Higher Education and Research in the
Institutions of Higher Education in the Republic of Albania", however no substantial information has been
provided. Apparently, Government and referent Ministry issues some documents focused on doctoral
education, but it seems that those are partial documents and it is not clear how well it has been defined the
structure of doctoral education, or requirements or the role of different stakeholders as well as their rights
and responsibilities.

Examples of some existing documents are:

- Decision of Council of Ministers No. 112, (2018); For the definition of the criteria of the
scientific grade “Doctor and the state standards for the academic titles”;

- Instruction No.31, (2017( ""On Determining Criteria, Documentation and Procedures for
Opening, Reorganizing and Closing Study Programs by Higher Education Institutions;

- Decision of Council of Ministers No. 710, (2017) “On the approval of National Strategy for
Science, Technology and Innovation”, 2017-2022;

- National Quality Standards for the Accreditation of Higher Education Institutions of the
Republic of Albania.
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Individual universities have the main policy papers, such as the Statute and the Strategic Action Plan (e.g.
PUT).

1.1. Which regulations and/or guidelines on University level such as statutes, internal regulations are in
place?

MONTENEGRO

Universities from both partner countries reported that individual institutions do have some documents which
are focused on doctoral education, as well. While all the universities in both countries have Statutes, there is
a difference in number of documents and their focus of different regulations related to doctoral education.
While, for example, University of Montenegro has developed some years ago Rules for Doctoral Education,
as well as University of Donja Gorica, Polytechnic University of Tirana is in a process of defining the criteria
of the scientific degree “Doctor and the state standards for the academic titles”. Other partner universities from
Albania reported to have regulations for doctoral programmes. (note: this is interpretation of the report author)

University of Donja Gorica is emphasizing that PhD studies and their organization are being covered by
important strategic documents of UDG and are considered as important part of UDG long-term development
having in mind strategic orientation of UDG to become research and innovative institution. All institutional
regulations are in line with national legal requirements however it defines certain specific rules which make
UDG PhD studies unique and recognizable in the higher education area.

1.2. Which parties are involved in defining the framework, e.g. the senate, a dedicated board for doctoral
studies, faculties, ministries, accreditation agency etc. and their role with respect to doctoral
education?

MONTENEGRO

At the university of Montenegro a system for doctoral education has been elaborated from the top university
governing to the level of faculty and responsible bodies in the process.

Here is the example how it works:

Senate is responsible to adopt a General Act to determine the Rules of Study at all levels and Rules of Doctoral
Studies in particular. Senate also performs other tasks prescribed by the Rules of Doctoral Studies.

Faculty proposes the number of students for enrolment at all levels of studies; it proposes to the Management
Board the amount of tuition fee for PhD studies; it also performs other tasks prescribed by other General Acts
of the University in connection with PhD studies.

Centre for Doctoral Studies is an internal organizational unit of the University of Montenegro, which is
responsible for administrative realization of doctoral studies.

Committee for Doctoral Studies is a permanent university body which deals with all the issues related to the
organization of doctoral studies, procedures and curricula; it gives opinions and suggests proposals for
decisions to be adopted by the Senate.

Government (responsible Ministry). If the University of Montenegro wants to organise studies in
cooperation with a domestic or foreign Higher Education Institution, for example to issue a Joint or a Double
PhD diploma, it has to obtain consent of the Government before the start of the programme.
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Agency for Control and Quality Assurance of Higher Education conducts the accreditation procedure of
a study programme (doctoral study programme in particular) and issues a certificate on the accreditation of
the study programme.

Similarly with some institutional differences in naming bodies and minor procedural differences is at the
University of Donja Gorica.

The Senate is the main responsible body which defines the general framework and rules of Doctoral studies
and adopts strategic documents at UDG level where development of doctoral education and PhD research is
very important part of strategic development. Faculty Council, consisted of all professors and lecturers at UDG
Faculty Unit makes the Decision on Founding and Organizing Doctoral Studies and proposes the Rulebook of
PhD studies at the level of Faculty. UDG Senate has to approve both document and it adopts the Decision on
Acceptance and Adoption of the Decision of the Faculty of Doctor's Studies on the Organization of Doctoral
Studies and Rulebooks.

Rector and Rector Collegium are also defining some general rules which can imply on PhD level of studies,
however PhD studies and their organization can be discussed on some Rector Collegium sessions.

UDG internal regulation also establishes the body called the Committee for Doctoral Studies at the level of
Faculty. This Committee is a separate body of doctoral studies and is the body interconected with the Council
of the Faculty. The Faculty Council appoints also the Chair of this Committee. The responsibility of the
Committee is to initially adopt PhD proposals, doctoral thesis, etc. approved by the Mentors Advisory
Committees according to the requirements of the Rulebook and send it to Faculty Council for final approval.
The Committee is responsible to enable functioning of PhD studies according to the provisions of the
Rulebook.

Mentors Advisory Committee is established and appointed as a separate body of doctoral studies for each
candidate according to the Rulebook. This Committee is of a mentor and at least two members of the
Committee. The Mentoring Committee serves as advisory body to each student PhD studies, and give expert
advices which can help student to conduct his research activities, improves them in certain direction. Members
of Mentors Advisory Committee and the Mentor work intensively with doctoral candidates.

ALBANIA

In Albania, Ministry plays an important role in defining the framework, mainly from the legislative
perspective. At the same time Quality Assurance Agency in Higher Education (ASCAL) is the institution
responsible for the national quality standards.

The procedure is bottom up: Firstly, a department proposes the programme to the University Senate:
University Senate approves it and send the proposal to the Ministry of Education; and the Ministry of
Education makes the final decision after the approval from the Accreditation Board.

In general the University of Vlora (UV) is very well organised as a Higher Education Institution on the
existence of documentations. UV has an active statute that was approved from the Academic Senate in 2014 .

1.3. Are you satisfied with the regulatory framework or not and why?
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MONTENEGRO

Academic staff at both the University of Montenegro and University of Donja Gorica find the regulatory
framework is adequate. The Rules of Doctoral Studies are clear and accompanied by the guidelines for both
candidates and mentors, so that each party knows what it is expected to do and what standards of quality
should be achieved. The only drawback is the expected length of doctoral studies (three academic years) which
is almost impossible to achieve, at least in humanities and social sciences, having in mind that the candidates
are expected to have a paper published in a journal indexed in SSCI or A&HCI databases before he or she can
submit the thesis for evaluation.

Furthermore, certain solutions in Higher Education Law are not good. For example, the University of
Montenegro has no (or very limited) freedom to select candidates for doctoral studies according to its needs.
The University has to accept everyone based solely on their marks at Master level studies. Another point of
concern is that the Higher Education Law “discriminates” the PhD students at public universities, since they
are the only ones who should pay the tuition fee.

ALBANIA

On the other side, academic staff from Albanian institutions emphasize that the implementation of the legal
framework is not without difficulties. It has been observed that the Ministry should take into account specific
needs and differences among universities. It would be important to take into account also institutional priorities
and specific objectives institution has. The system is overburdened with bureaucracies.

The general framework/internal regulation for each University is proposed by the heads of departments and
approved by the academic senate.

In the process of Doctoral studies are involved several bodies. First of all is Ministry of Education. It has the
main role in accepting or refusing openness, closure and/or reorganization of closing a doctoral programme.
Additionally, based on this framework, the Higher Education Institutions are able to provide doctoral studies.
The second most important body is Academic Senate. It has the main role to approve or to reject openness of
a doctoral programme based on the proposal of the Faculty and/or Department. The faculty/main unit, in the
regulation of the third cycle of studies, defines the specific criteria in order to be a doctoral student.

1.4. Are you satisfied with the regulatory framework or not and why?
ALBANIA

The regulatory framework is drafted by the academic staff of MTU and has been revised several times by
them. This framework provides all the information needed to set up the program structures and assure the
transparency and quality.

Albanian education system and in general higher education system is in devolution. The country has passed
many problems and obstacles in this field and since 2013, the shutdown of registration in any doctoral studies
provoke a new situation. Since 2013 many things changed. A new law, different sub-laws and instructions
made more clearly the situation in this field. Additionally, there are no specific guidelines for joint doctoral
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programmes that could be offered by two Albanian Higher Education Institutions or in collaboration with
international institutions.

1.5. If data or information is not available, why?
Institutions in both countries reported that they have available data.
2.0. STRATEGY AND VISION

What issues are currently considered a strategic priority in doctoral education in your institution respectively
in your country?

2.1. What are the most relevant issues?
MONTENEGRO

It has been reported that most of the institutions have some well defined strategic objectives. Below they are
presented for each institution individually, though careful reader will notice that there is a significant overlap
among institutions and between countries.

University of Montenegro developd a strategy for doctoral education as one of the actvities within the REDOS
project, financially supported by the WB. Strategic objectives were defined as folows:

A. To set doctoral education standards by using comparative data and learning from good
practices in order to assure quality culture in doctoral education;

B. To foster research capacity and to optimize university potential for research; to stimulate
national, regional and international cooperation by facilitating the training and education of
young researchers;

C. To adopt changes in the structure of doctoral studies and their implementation in order to be
comparable with other doctoral studies across Europe and to reach higher level of efficiency of
doctoral programmes;

D. To develop specific systems for quality assurance in doctoral education that need to be
supported by the governing and management of the institution and linked to other relevant
structural documents and policies such as research strategy, internationalization strategy,
university financing policy;

E. To develop career support for doctoral candidates bearing in mind that doctoral education
must take into account individual interests and motivation as well as to prepare doctoral
candidates for a wide range of careers, both in academia and non-academia working
environments;

F. To increase visibility of individual researchers and areas of their expertise

There were measurable targets set, but Strategy was never adopted by the Senate (in 2017 there were turmoil
in the university mamnagemant, Rector was removed by the Governing Board, so | believe this was the only
reson why the Strategy was neglected.
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At University level, The Almanac of Studies as a strategic development document set the goals and objectives
which are furtherly operationalized through PhD level documents and regulations and monitored through new
Quality Assurance Framework at University of Donja Gorica supported by the QAF information system that
UDG has developed. QAF framework follows several Indicators of Almanac related to PhD studies and their
development at the level of faculties on annual basis (number of enrolled PhD students, number of research
papers authored by PhD students and their advisors published in relevant journals, number of research projects
and grants obtained proposed by PhD students and mentors, number of research projects and grants where
PhD students are involved in realization, number and sort of PhD students mobility programs, patents and
prototypes created as the result of work of PhD students, number of awards of PhD students, number of
national and international books published as the result of PhD research).

ALBANIA

Polythechnic University of Tirana strategic objectives are:
A. The increase of quality of the realization of doctoral projects at levels that are required by the

dynamics of national and international development in the frame of the globalisation of the scientific
research with the purpose of increasing the influence and economic-scientific value which currently
is low both inside and outside the country.

B. The existence of a non-suitable infrastructure for the realization of the research part of the doctoral
projects.

C. The researching and providing of new and alternative sources of funding for doctoral projects, this
due to the fact that PUT is a Public University with engineering profile and with specific scientific
research requirements and due to the fact that our state allocates the GERD indicator (funding for
scientific research funding versus GDP) at a low level.

D. The undertaking of concrete and complete studies regarding academic and infrastructural human
capacities in support of the realization of doctoral projects.

E. The encouragement of awareness and co-operation of the university with relevant business actors in
order to highlight the technical and scientific requests of the leading companies in the country, with
the aim of specifying the field, themes, funding, realization and assessment of the doctoral projects.

F. A periodical study of the needs and trends of industries as well as the setting of priority sectors for
cooperation, based on the skills and opportunities of PUT to respond to them.

G. The realization of concrete studies related to the needs of the market and technical & research
requests of the companies; classifying them as actual and of perspective.

H. The maximization of synergies between University and Industry for the realization of doctoral
projects, providing mutual benefits: having financial resources and achieving technological
development.

I.  The increase of the cooperation with foreign counterparts (universities or research institutes)
especially in the realization of the research part of the doctoral projects in order to share experience
and laboratory infrastructure.

J. The introduction of Information Technology into the Control System and evaluation of the
authenticity of the doctoral studies.
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Doctoral education is considered priority at the University (UNISHK) but there is no action to try to apply at
Education Ministry for another Doctorial Program apart from Albanology which remains the only one opened
even the territory (being the only state University in Northern Albania) and the economic development of the
region is in need of other research focused in priority sectors.

University of Vlora aims to create and support that kind of University that will function properly to the
improvement of Vlora region and the south territory, meeting not only the need of the new era, but also by
creating prominent scholars and promising students, regardless of their social, economic, or cultural
background. The role and mission of the University is based on the four main components that include:
Contemporary teaching according to all international standards, the Bologna Declaration and the Albanian
Framework of Qualifications, basic and applied research, as well as high quality academic work, effective and
efficient public and community services, comprehensive programs of development activities of the Students
capacity and the creation of future scientists. The main vision of the University of Vlora is to have a
transformative impact on society through continuous innovation in education, research, high creativity and
active participation in the country's social and economic development. University of Vlora research strategy
is in accordance with the research objectives of the faculties and departments and the relevant Senate decisions
(8). Its purpose is to promote the strengthening and improvement of scientific and technological research at
an Institution level and to contribute to the creation of the only European Regional Research Area.

Scientific research, as part of it the doctoral program of study, is considered very important part at the
University of Aleksander Moisiu, Durres (UAMD), the process of preparing and integrating students with the
scientific research and with their specific field of interest is as a process to which is paid very much attention
in my institution. In order to well prepare the student our doctoral study program includes the doctoral school,
according to this approach the student has some obligatory general and profiled subjects.

University of Vlora research strategy is in accordance with the research objectives of the faculties and
departments and the relevant Senate decisions (8). Its purpose is to promote the strengthening and
improvement of scientific and technological research at an Institution level and to contribute to the creation of
the only European Regional Research Area.

2.2. Are measurable targets set and if so, which and by whom?

MONTENEGRO

At national level, the Strategy on the Development of Higher Education set the targets, which can be measured.
It is adopted by the Government of Montenegro.

At University level, The Almanac of Studies as a strategic development document set the goals and objectives
which are furtherly operationalized through PhD level documents and regulations and monitored through new
Quality Assurance Framework at University of Donja Gorica supported by the QAF information system that
UDG has developed. QAF framework follows several Indicators of Almanac related to PhD studies and their
development at the level of faculties on annual basis (number of enrolled PhD students, number of research
papers authored by PhD students and their advisors published in relevant journals, number of research projects
and grants obtained proposed by PhD students and mentors, number of research projects and grants where
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PhD students are involved in realization, number and sort of PhD students mobility programs, patents and
prototypes created as the result of work of PhD students, number of awards of PhD students, number of
national and international books published as the result of PhD research).

ALBANIA

At the Polytechnic University Tirana, the main measurable targets in the realization of the doctoral projects
are:
e The amount of annual funding for doctoral projects:
-% of state funding
-% of private funding
¢ Incomes obtained from the realization of doctoral projects:
- At the University level
- At Faculty / Institute level
- At Department level
e Number of completed doctoral projects:
- At University level
- At Faculty level
- At Department level
e Number of doctoral projects realized with international collaboration:
- At University level
- At Faculty level
- At Department level
o Number of concrete studies related to the needs of market and technical & research requests of the
companies.
e The measuring of the above targets is achieved at all levels of the structure of the Institution.

Due to the lack of the document for doctoral studies, such targets are not yet in place.
2.3. Is the strategy presented in a strategic document with a concrete roadmap?
MONTENEGRO

At the University of Montenegro Strategy for doctoral education is presented in a document entitled “Strategy
for Doctoral Education” for the period 2017-2022. The document describes the institutional, national and
European context of doctoral education as well as the objectives, goals, key performance indicators and
recommendations for the five year period defined by the Strategy. There isn’t a concrete roadmap, but there
is a concrete Action plan in the form of an internal document of the Centre for Doctoral Studies.

At University level the strategic document, which is presented and discussed at the level of UDG, but also
nationally and internationally, set the general goals for the development of PhD studies. Benchmark indicators
are set and presented through the document New Quality Assurance Framework of University of Donja Gorica,
adopted by the Senate and presented at many university levels, which is implemented from this study year.
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The part of this document which define the concrete PhD studies indicators is developed on the basis of UDG
Almanac of studies and refers to the development of research and innovative capacity of UDG.

ALBANIA

In Albania, UPT has just completed the drafting of the overall strategic plan. The Strategic Plan of Doctoral
Studies is part of the Overall Strategic Research Plan for Scientific Research.

University of Shkodra "Luigj Gurakugi" developed a document of the strategic plan of the University but goals
and objectives are not set with measurable indicators.

The University Aleksander Moisiu, Durres developed the strategy on the level of institution, but also as
research plan of the university, while UPT has just completed the drafting of the overall strategic plan and
currently is at the approving phase.

2.4. Are you satisfied with the current strategy or not and why?
MONTENEGRO

In Montenegro, institutional representatives are satisfied with their institutional strategies, though they object
the national strategy which is outdated and the fact that institutional strategy for doctoral education has not
implemented the Action plan.

ALBANIA

Similarly, representatives of the Albanian institutions find national strategic documents not to be fully adapted
and well developed. For example, they are missing indicators for the performance of the institution and the
individual staff. Or, the procedures established by a new legal national framework do not take into account all
the relevant factors. This hinders system to be efficient.

We are not satisfied with the current situation. Is very urgent, UV to prepare a specific strategy for doctoral
studies.

2.5. If data or information is not available, why?

MONTENEGRO: Available data.
ALBANIA

Doctoral studies have seven years that have been blocked by the Ministry of Education. Affected by this
situation, Metropolitan University Tirana has not established a strategy for doctoral studies.

3.0. STATISTICAL DATA
How much doctoral candidates do you have?

3.1. Please fill the following table

19

European Commission Erasmus+ Project:

Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP Project coordinator: University of Montenegro

Project contact person: Prof. Dr. Radovan Stojanovi¢
This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the o Faculty of EIeCtrlcal Engineering
Commission cannot be held responsible for any use which may be made of the Cetinjski put b.b., 81000 Podgorica, Montenegro
information contained therein. www.mards.ucg.ac.me

stox@ac.me



MONTENEGRO

Table 3. University of Montenegro

Co-funded by the

- Erasmus+ Programme
of the European Union

Reforming doctoral studies in Montenegro and Albania —
good practice paradigm

2014 2015 2016 2017 2018
Numbers of totally enrolled doctoral | 96 75 70 76 88
candidates in the last 5 years
Numbers of yearly new enrolled doctoral | 41 24 30 37 58
candidates in the last 5 years
Numbers of degrees awarded in the last 5 | 17 20 19 20 10
years
Table 4. University of Donja Gorica
2014 2015 2016 2017 2018
Numbers of totally enrolled doctoral | 42 (e) 47 (e) 45 (e) 43 (e) 40 (e)
candidates in the last 5 years 7 (h) 9 (h) 11 (h) 15 (h) 13 (h)
7 (1) 11 (1) 12 (1) 12 (1) 12 (I)
Total 56 67 68 70 65
Numbers of yearly new enrolled doctoral | 5 (e) 0(e) 0 (e) 3(e) 0 (e)
candidates in the last 5 years 7 (e) 2 (h) 4 (h) 4 (h) 1(h)
0l 4 (1) 2 (I 0(I) 0(
Total 12 6 6 7 1
Numbers of degrees awarded in the last 5 | O (e) 0 (e) 2 (e) 5 (e) 3 (e)
years 0 (h) 0 (h) 2 (h) 0 (h) 3 (h)
0 0 1() 0 () 0 ()
Total 0 0 5 5 6

Please note that the number of enrolled PhD students at the PhD program “International Economics”, of the
Faculty for International Economics, Finance and Business were quite high in the first and second generation,
due to the fact these students obtained their Master’s degree before the reform of model of studies at national
level which happened in 2004. when new Law on Higher education was adopted (this Law introduce the
possibility to establish private higher education institutions and regulates all education programs in line with
the rules of Bologna declaration). Before the change PhD studies were not required to last three years and after
the reform was introduced there has been several years when PHD studies were not organized at all in
Montenegro, because there was no bylaws and regulation enacted which was necessary to accredit the PhD
programs. Thus in 2011/12, 29 students enrolled PhD studies International Economics, at the Faculty for
International Economics, Finance and Business and in the following 2012/13, 13 students enrolled this
program. Afterwards, there was 5 students enrolled in 2013/14, while there was no enrolment in 2015/16 and
2016/17. During these years there were interested candidates however they didn’t go through enrolment
procedure. The situation repeated in 2018/19 study year when there was no single candidate which went
through interview as final stage of enrolment procedure where potential candidates have to demonstrate their
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devotion to research work and academic capacity to follow UDG PhD studies. Enrolled students, on the other
hand, who usually combine work and studying realized they cannot finish studies within three years but
prolong it.

In practice out of total number of students who enrolled in PhD program International economics (e), 30 are
not active, while at Humanistic studies (h) and Faculty of Law there are 6 and 5 non-active students
respectively

ALBANIA

Table 5. Polytechnic University of Tirana

2014 2015 2016 2017 2018
Numbers of totally enrolled doctoral | - - - - -
candidates in the last 5 years
Numbers of yearly new enrolled | - - - - -
doctoral candidates in the last 5 years
Numbers of degrees awarded in the last | 24 44 56 61 12
5 years

University of Shkodra "Luigj Gurakugi”

The total number of PhDs students at UNISHK is 14 (out of which 5 PhDs have completed the defense). In
2011-2012, 11 doctoral students were registered, while in 2012-2013, 3 were registered. From 2013 onwards,
no new students have been enrolled at the Institute of Albanological Studies, based on the decision of the
Ministry of Education to temporarily close the doctoral school.

3.2. Do you think the numbers are in line with your institution s or country ‘s capacity or not and why?

MONTENEGRO

University of Montenegro report that the first row provides the number of active students. There are some
inactive students at PhD studies, which are still in the database, but they should be withdrawn from the
University. So the numbers indicating a total number of enrolled active doctoral candidates underestimate a
little bit the real situation.

Secondly, | will judge the capacity to handle this number of doctoral students in relation to human resources
within the University of Montenegro. The number of professors at the University of Montenegro who are
eligible to be supervisors (according to the Rules for Doctoral Studies) is roughly one hundred. One may say
that the University of Montenegro has the capacity to enrol a maximum of 300 PhD students (3 students per
professor).

This is an average estimate (300 students) over all possible disciplines. But if one takes a closer look at the list
of eligible supervisors, one may conclude that they are concentrated in a few faculties in natural and technical
sciences.
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UDG strategic orientation is to build research, innovative and entrepreneurial University and that is why PhD
studies are considered as one of the keystones of development. UDG keeps high standards at all level of
studies, however wants to build internationally competitive research capacity through PhD studies.

The data given above shows that the number of PhD diplomas awarded is not high which leads us to two
conclusions — UDG develops and has high quality PhD studies which require lots of work and investing lot of
efforts in order to satisfy all criteria and get the degree (it is part of UDG strategic orientation to develop PhD
studies which will be internationally competitive) and potential lack of students’ motivation. Students (who
usually work) enrol studies believing they will be able to finish them along with their regular job, however,
during the course of studies the requirements and hard work, efforts and time which have to be invested in
research are becoming the burden (these are students’ opinions collected from several surveys conducted at
different PhD programs — questions about reason why they are not active students), and they decide to stop or
make a break. In practice, they are not active students.

ALBANIA

In Albania, universities faced a serious challenge with minster decision that is in force for almost five years.
Doctoral studies are interrupted since the academic year 2014-2015 by the MESY (Ministry of Education,
Sport and Youth) in the framework of reassessment of the actual scientific situation in the HEI in order to
formulate and implement the Higher Education Law in Albania.

No. The numbers are not in line neither with the country nor with the University capacity

3.3. If data or information is not available, why?

MONTENEGRO

University of Montenegro reported that the data are available.

4.0. RESEARCH CAPACITY

It is generally accepted that without research in a specific field or discipline it is hardly possible to offer
quality doctoral education in that field. How do you assess the research capacities at their institutions?

4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered or
could be offered?

MONTENEGRO

University of Montenegro is a comprehensive university, with many different research areas that could
facilitate multidisciplinary research. The existence of a critical mass for doctoral studies at some faculties (e.g.
electrical engineering, natural and mathematical sciences).
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A small research community, which can easily facilitate collaboration and networking

UDG is clearly oriented to develop as research, innovative and entrepreneurial University and that is why PhD
studies are considered as one of the keystones of development. UDG keeps high standards at all level of
studies, however wants to build internationally competitive research capacity through PhD studies. That is
why UDG invests in the development of PhD studies. UDG strenghts are in widespread international
cooperation, many research projects developed at Univeristy, great research infrastructure (Product Design
Laboratory - Product Development Laboratory and Materials Testing Laboratory, The Food Quality & Safety
Laboratory, 3 D laboratory, Ideas Lab, CISCO Academy and Laboratory for Digital Forensics—the Cisco
Academy, CCNA Laboratory, CCNP Laboratory, PhD Reseach Hub for programs in social sciences and
humanities, etc.

Through mobility projects and intensive international co-operation, UDG also enabled PhD students to go on
study visits at prestigious universities, including: KOF Swiss Economic Institute, Buckinghamshire New
University, University of Torino, Université Libre de Bruxelles, University of Salzburg, Southwestern
University of Finance and Economics, Chengdu, China, etc. There has been a total of 16 study visits ranged
from one month to three years. Bearing in mind that out of a total of 70 enrolled students, 45 are active ones,
it can be concluded that nearly 1/3 of PhD students participated in study visits, which was in line with the
recommendation on further internationalization. In order to improve the quality of academic staff, we should
point out that four of our assistants who are also PhD students atUDG were sent to study outside Montenegro
with the obligation to continue teaching atUDG after completing their studies.

ALBANIA

Polytechnic University of Tirana has research capacities in all the engineering fields that it covers; mechanical
engineering, electrical engineering, civil engineering, architecture and urban planning, geology and mining,
mathematical engineering and physical engineering and computer engineering.
Referring to the latest developments and to the demands the most requested fields are:

1. Information Technology

2. Renewable Energy
3. Environment, Water.

University of Shkodra "Luigj Gurakugi has academic staff in the field of economy and business. Academic
staff is prepared and well qualified in several Western Universities in Europe and USA with right research
capacity to open a doctorial school.

University Aleksander Moisiu, Durres the priorities of the scientific research are established by the each basic
units plans periodically, as for the doctoral study program the priorities are in the public administration field,
in management, economic sciences, marketing and tourism.

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

23

European Commission Erasmus+ Project:

Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP Project coordinator: University of Montenegro

Project contact person: Prof. Dr. Radovan Stojanovi¢
This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the o Faculty of EIeCtrlcal Engineering
Commission cannot be held responsible for any use which may be made of the Cetinjski put b.b., 81000 Podgorica, Montenegro
information contained therein. www.mards.ucg.ac.me

stox@ac.me



Co-funded by the
Erasmus+ Programme
of the European Union

Reforming doctoral studies in Montenegro and Albania —
V4 good practice paradigm

MONTENEGRO

University of Montenegro reported that they do not have capacity in humanities and doctoral studies in the
field of art.

ALBANIA

The big question in Albania is that research is distant to the economic development and to the business
community creating a great problem regarding the motivation of the people involved in the research and
missing of funding.

From different point of view in order to increase the efficiency and the usefulness of the scientific research in
general and doctoral researches specifically, institutions, universities should connect and network with all the
actors such as government, local and central government, business, organizations etc. in this field we have to
exchange and to learn a lot from successful western experience.

The main problem for the sustainable development of doctorates in Albania is the legislation and the lack of
infrastructure. Metropolitan Tirana University, same as other Universities in Albania suffers from lack of
research capacity and lack of network research cooperation with international schools. Funding for
development of scientific research is limited. On the other hand, the current curriculum offered is not in line
with developments in EU countries. The magnitude of these factors impedes the sustainable development of
doctoral programs.

- Thereis a lack of funding for such kinds of studies;

- Haven’t been able to sustain a funded program of research over time;

- There is no any specific budget for doctoral studies;

- Only one doctoral programme is offered by the University;

- There are no schools with doctoral programs in the country;

- Never was held any conference on doctoral education at University level;
- Lack of willingness in the past years to open new doctoral programmes;
- Lack of experienced staff;

- Lack of any strategic plan by the University for this field;

- Lack of facilities for research;

- Lack of up-to-date laboratories;

- Small number of graduates.

4.3. Are there already good approaches to building critical mass, and what examples could be mentioned?

MONTENEGRO

The previous answer imply the need for more intensive work in promoting research activities in general public
and the need to acquire more funds for research work at national level which would be directed to good quality
researchers, which would then serve as the role model for future PhD students. Some campaigns of Ministry
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of Science are underway these days which target this problem. At UDG we enable PhD students to enter the
program of international mobility, so most of them have the opportunity to go and conduct research abroad.
Students have possibility to work at UDG research projects, and cooperate with best experts from their field
of study.

At UDG we have special program of studies for undergraduate and master students who wants to go to PhD
program after obtaining degrees of first two higher education degrees. These students have special training
sessions, courses and seminars which are preparing them for PhD studies, which is a sort of promotion of
research among them. It encourages them to orient to research and academic carrier.

4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities would
there be to address them?

MONTENEGRO

The main concern in the field of humanities is that there is a lack of quality mentors and quality mentorship.
Also, there are no research groups. A solution to the problem could be the networking with internationally
renowned universities, with whom the University of Montenegro has already signed cooperation agreements.

At UDG we cannot say that we have lack of research capacities with respect to human resources and
infrastructure and trying to overcome this through international projects. I’ll mention some of the most recent
ones. Thanks to the PADRH@UDG (PhD Research Hub at University Donja Gorica) — the grant for the
institutional development awarded to UDG through the project HERIC - INVO - "Higher Education and
Research for Innovation and Competitiveness”, the PhD multidisciplinary research centre (UDG PhD
Research Hub) started its work at UDG, which brings together PhD students and postgraduate students from
all UDG faculties. The purpose of establishing the PhD multidisciplinary research center at UDG is the
development of a unique research center for PhD students that will enable them to work together on different
programmes and multidisciplinary projects and present the results of their work to UDG partners and academic
and business community, thus leveraging the influence of the doctoral research. With project activities, the
research equipment used by students and academic staff in their research was modernized and additionally the
software tools used in multidisciplinary research (Matlab, SPSS, Eviews) were improved. With the support of
international consultants - respected and distinguished professors involved in the project, UDG students,
research and academic staff were given, within interactive workshops, the opportunity to further enhance their
knowledge and understanding of research processes, research methodologies, the application of adequate
research methods and the creation of appropriate samples. By this project, UDG has made the institutional
improvement that leads to increasing the quality of research and teaching process not only at UDG, but also
in Montenegro and the region.

Over the last two years, UDG has strengthened its teaching staff with experts from the field of applied and
technical sciences, which resulted in the opening of the Faculty of Applied Sciences. Thanks to a significant
basis of professors, the conditions have been created to establish doctoral studies at several more Faculty units
which are in process of accreditation (Faculty of Arts and Communications, Faculty of Information Systems
and Technology). In addition to developing the philosophical and educational dimension of the academic staff,
a great attention is paid to improving research capabilities of the academic staff. Thus, apart from participating
in numerous international projects, UDG organized the academic staff trainings in different areas starting from
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Writing Scientific Research Projects (How to Make a Good Application?) & International Research Standards;
Methodology of research and writing of scientific papers; Theory of samples for applied research; etc.

ALBANIA

In Albania, Polytechnic University of Tirana points that the main concerns regarding the research capacities
are:

Limited Human Resources

Laboratory base is very limited and

The implementation of the law requires the elaboration of many of its constituent elements by means of the
by-laws.

In Albania there is certainly lack of capacity for research, in particular in some areas, but Iny lack of research
capacities can and should be compensated through the collaboration with EU Universities and other Research
Centers.

Also, the orientation of the research toward the business community and their needs might be a solution to the
motivation of researchers and funding opportunities.

It should be also mentioned that the main issues are methodology, connection, bureaucracy, legal framework
in the everyday practices and procedures. In order to resolve this issue firstly we have to learn and borrow the
best western experiences and secondly dynamically apply and integrate these models and experiences in our
reality.

The doctoral program in Albania has been closed for years. Scientific researchers that aspire to continue the
academic world have it impossible to apply in Albania. Beyond legal constraints, technological factors are a
strong inhibitor to the development of science. The lack of appropriate curricula for this type of program, as
well as the lack of labs/ infrastructure, the lack of access to online libraries limit the quality of the research
studies. A good opportunity for doctoral development in Albania is the creation of joint doctoral programs
with international universities, which can remove the legal barriers in Albania and offer high academic
expertise.

To our view, there is a lack of research capacity and the University should work hard to improve it. Our key
concerns are the lack of doctoral programmes offered by the UV, lack of staff, lack of facilities, lack of
knowledge/skills from some members of the staff etc.

4.5. If data or information is not available, why?
MONTENEGRO

University of Montenegro reported that the data is available.
5.0. STRUCTURE OF ADOCTORAL PROGRAMME
How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?
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MONTENEGRO

Structure of a doctoral programme is defined by the “Rules for Doctoral Studies”, a document which is
approved by the Senate.

The structure of the program of PhD studies is defined in curriculum and information lists for each discipline.
This documentation is submitted within the documentation for accreditation. It is initially approved by the
Faculty Council, along with the decision on establishment the new program, and approved by Senate. The
documentation is then going through accreditation procedure (in the past Council for Higher Education, and
now Agency for Quality in Higher Education appoints Committee for Accreditation consisting of relevant
experts from the field). The Committee gives proposal to Council/Agency to approve the program and issue
licence on accreditation. After program is accredited the structure is published at the website.

ALBANIA

The Decision of Council of Ministers No. 112, Article 1, point 4 stipulates that: The candidate applies
individually to the approved study program in the fields of research, offered by the base unit or the main unit.
The base unit approves the individual research programs of the candidate only for those fields that belong to
the approved doctoral programs that it offers. When the research fields are intertwined between two or more
base units; in accordance between them; one of the base units is assigned responsible for providing the
candidate’s research program.

The structure of the program of PhD studies is defined in curriculum and information lists for each discipline.
This documentation is submitted within the documentation for accreditation. It is initially approved by the
Faculty Council, along with the decision on establishment the new program, and approved by Senate. The
documentation is then going through accreditation procedure (in the past Council for Higher Education, and
now Agency for Quality in Higher Education appoints Committee for Accreditation consisting of relevant
experts from the field). The Committee gives proposal to Council/Agency to approve the program and issue
licence on accreditation. After program is accredited the structure is published at the website.

In Albania, the structure should have been defined in accordance of the Law of Higher Education and on the
Rules and Decisions of Education Ministry.

According to the law Nr. 80/2015 ‘Education and research in higher education institutions in the republic of
Albania’, the organizational autonomy and selection of personnel is guaranteed through the right: a) to self-
govern, to select governing bodies, to organize the structures and to regulate the ways of exercising their
activity through their internal acts drafted in accordance with this law and other legal, sub legal acts in force;
b) to set criteria for admission of students to study programs, in accordance with this law; c) to conclude
agreements with legal, public and private persons, domestic or foreign, for the development of teaching,
research, qualification, innovation, and other legitimate activities; ¢) to independently determine the number
of personnel, the criteria and procedures for its selection, as well as to determine the salaries of the staff, in
accordance with the institution's form.

5.2. How much coursework (ECTS) is required?
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MONTENEGRO

In Montenegro, out of 60 ECTS in the first year of doctoral studies, a minimum of 40 ECTS are coursework
that comprises five courses, of which one is obligatory and the other four are elective.

At the UDG, the studies are organized in accordance with the legal regulations that include a total of 6
semesters, 30 ECTS per semester. During the first two semesters, students attend classes and take
examinations, while other four semesters are dedicated to research work and preparations for their doctoral
thesis.

ALBANIA

In Albania, it is still not clear if PhD students should follow any course or they should develop only scientific
research. ECTS is not applicable in doctoral studies, though definition is evasive in the legal framework.
Actually, our requirement is 60 ECTS divided in general courses and profile field courses.

In order to obtain a doctoral degree at the University of Vlora, a total of 180 ECTS is required. The first year
the PhD students need to fulfil 60 ECTS with some obligated courses (according specialization) and the rest
120 ECTS are obtained by the thesis.

5.3. What kind of milestones must be achieved for successfully completing a programme?

MONTENEGRO

At the University of Montenegro,
¢ Doctoral candidate must pass all the exams before the approval of the thesis title.
e Doctoral candidate must defend, in front of the nominated committee, the results of initial
investigations and the thesis title as well, before the title is approved by the Senate.
o Before presenting a PhD thesis for evaluation, a doctoral candidate must publish a paper in
international journal indexed in SCI, SCIE, SSCI or A&HCI lists, as a first author. The paper must
contain the basic results from the thesis.

Doctoral candidate must defend a PhD thesis.
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The work of each student is supervised by two or three mentors, one of whom has to work outside UDG
according to the model of doctoral studies developed by the Rector. In order for a lecturer to be a mentor, it
is necessary for him/her to have adequate references from the study area that is the area of PhD research.
Apart from lectures, examinations, speaker’s platforms, debates, participations in scientific-research projects
and mentoring consultations, the PhD candidate goes through the following stages: (1) Thinking about the
problem and the hypothesis of research from a theoretical and methodological point of view, (I11) Mini Thesis
and itsDefense; (111) Writing PhD thesis. During the work on PhD thesis, the candidate is obliged to hold
three lectures in front of the commission made up of experts from various fields in order to defend the
methodology and results of his/her research. The student should write at least one paper in a international or
national journal in order to defend a doctoral thesis.

ALBANIA

In Albania, at the PUT the doctoral scientific degree is obtained after the successful defending the dissertation
thesis at the conclusion of doctoral studies in the field of higher education and scientific research, according
to the criteria and within the deadlines set by the legislation on higher education and scientific research.

The main unit; according to the regulation of the third cycle of studies; defines the specific criteria:

a) That the candidate must complete in order to be accepted or to transfer the studies in the study
program, according to the research field;

b) For the annual evaluation of the progress of the candidates and the continuation of the work for the
development of the research project during the period of doctoral studies;

¢) That the candidate must complete before the final defence of the dissertation thesis;

d) When doctoral studies are interrupted, postponed or suspended,;

e) For the payment deadlines for the entire program cycle.

The basic criteria that the candidate has to complete before defending the dissertation are:

a) The candidate must have realized as first or second author (when the first author is the scientific
leader) at least 3 (three) referrals, 2 (two) of which are delivered in international scientific activities
(symposium, conference, congress), in one of the European Union member states, the OECD or the
G20; accepted on a preliminary scientific evaluation basis and published in "Proceedings", indexed
by ISBN or ISSN code;

b) The candidate must have published at least 3 (three) scientific articles in scientific journals, of which
2 (two) must published or accepted for publication in indexed journals of OECD, EU or G20
countries, that have an editorial board; where, at least in one of the articles the candidate must be the
first author and in the second article be a second author.

The candidate compiles the dissertation according to the format approved in the third cycle regulations. The
dissertation should bring theoretical and / or empirical innovations in the relevant field of research as well as
contribute to the advancement of scientific knowledge. The dissertation is prepared in Albanian language and
its summary (2000-4000 words) in one of the five European Union languages: English, French, German,
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Spanish or Italian, in printed and electronic format. The dissertation is approved by the scientific leader before
submission.

The candidate submits the dissertation, as defined in the above paragraph, together with the file, to the head
of the main unit, who then delivers it to the basic unit for evaluation within 15 (fifteen) days from the
submission date. After the evaluation from the base unit, the dissertation and the candidate's file are delivered
to the Commission for Scientific Doctoral Award, within 30 (thirty) days. If the file is positively evaluated,
the Commission, within 30 (thirty) days raises the jury for the dissertation's assessment. The jury sets the date
for the defending of the dissertation within 15 (fifteen) days of its formation. The dissertation is presented to
the jury, which makes the evaluation. The jury compiles the evaluation report and submits it to the Commission
for Scientific Doctoral Award, which takes the decision to award the "doctoral™ degree within 10 (ten) days
and submits it to the head of the main unit for further procedures.

The basic criteria to be fulfilled by the candidate before defending the dissertation are:

a) Have realized as the first or second author when the first author is the scientific leader, at least 3
(three) referrals, 2 (two) of which are held in international scientific activities (symposium,
conference, congress) , in one of the European Union, OECD or G20 member states, admitted on the
basis of a prior scientific evaluation and published in "Proceedings”, indexed by ISBN or ISSN
code;

b) Have published at least 3 (three) scientific articles in scientific journals, of which 2 (two) have been
published or accepted for publication in indexed journals of OECD, EU or G20 countries, editorial
board, where, at least, one of them is the first author and the second author of the second.

5.4. What is the duration of a programme?

MONTENEGRO

In Montenegro the duration of a doctoral programme is 3 years (360 ECTS). In practice, it is usually longer,
as most of them work. Usually, they give all exams according to the schedule but work longer on their research.

ALBANIA
Doctoral studies in Albania have a duration of not less than 3 nor longer than 5 academic years.

The duration of the program is foreseen to be 3-5years. Doctoral degrees are held full-time or prolonged in
time, in those cases where the doctorate is employed as an academic staff in another higher education
institution or as a research staff at a research institution higher education institutions. PhD studies last no less
than three academic years and no more than five academic years.

5.5. Are you satisfied with the structure or not and why?
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MONTENEGRO

According to the report from UM, the structure is rigid. It should be more flexible so it can be easily adapted
for a variety of different possible areas within a single study programme. All courses should be elective in my
opinion. Also ECTS credits for research makes no sense. In addition, doctoral candidates do not receive any
teaching with regard to the so called transferable skills. The opinion is shared with the represenatives from the
UDG.

ALBANIA

In Albania, referred to the new law we think that the structuring of the Doctoral School is untimely. The study
programs of Scientific Master do not represent in-depth studies so as to address the candidate for the topic he
will chose. We think that theoretical studies are important and they should have the needed space.

We need to have the best experience of how the doctoral schools are organized in EU countries to give a proper
opinion.

5.6. If data or information is not available, why?

MONTENEGRO: University of Montenegro reported on available data.

6.0. SELECTION AND ADMISSION

Who is in charge of selecting and admitting a doctoral candidate?
6.1. Who is involved in the selection of doctoral candidates?
MONTENEGRO

According to the Law on Higher Education, enrolment in Doctoral studies is performed on a competitive basis,
according to the results achieved at Master’s academic studies, in accordance with the Law and the Statute of
the Institution.

According to the Statute of the University of Montenegro, candidates who have acquired a diploma of the
academic title of Master within a specific area of science have the right to enter the competition for enrolment
in Doctoral studies. Enrolment is performed on competitive grounds in accordance with the average grade at
Master’s level, after a conducted procedure of ranking. Candidates with the same average grade have the right
to enrol under equal conditions. Any candidate who considers the ranking to be irregular has the right to object
to the Committee of the Organizational Unit. The decision of the Committee is final. The Senate of the
University verifies decisions on enrolment.

So, the answer to this question is: Committee of the Organizational Unit (Committee of the Faculty) checks if
the candidate has the appropriate Master diploma. For example, if a candidate for PhD in physics has Master
in Physics, then he/she is allowed to compete with other candidates for enrolment at PhD study programme in
Physics. If the candidate has Master diploma in Economy, then he/she is immediately rejected. After the first
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selection procedure, all eligible candidates are ranked solely on the basis of the average grade at Master’s
level. The Senate of the University verifies decisions on enrolment.

The selection of PhD candidates is process consisting of several phases. All Montenegrin and foreign citizens
can enrol PhD studies under the same conditions. Official languages at UDG are Montenegrin and English so
courses are conducted on both languages. The first stage of the admissions process, following the public
invitation to potential PhD students to submit the application. Application usually consists of sending
motivation letter and CV of candidate, however depending on the field of doctoral studies some additional
requirement can be set (for example candidate can be asked to submit essay on certain topic). The deadline is
set and all documents and application are reviewed by Admissions Committee consisting of the Head of PhD
studies and several professors. The candidate who satisfy the formal criteria to enrol the studies and whose
motivation letters and (or) essays are graded as satisfactory are invited for an interview. Interview is usually
organized with the Head of PhD program and several professors. At the interview students have to demonstrate
their motivation, and dedication to research and academic work, however some questions can include testing
their knowledge and the way of thinking about certain expert topics. After all candidates go through interview
the decision is made whether they can enrol the studies directly or organizing preparation courses and seminars
is needed, either because their education background is such that they need to acquire more knowledge about
certain topics in order to be prepared to follow the course of the program without problem. The third possibility
is that student is not allowed to enrol the program because she or he doesn't satisfy requirements. Preparation
courses can be organized in different fields and each of the students can be asked to attend a course designed
according to his capacities and background. At the end of preparation courses, each student is taking written
or oral exam, writes a paper, etc. and if his/her work is graded as satisfactory she/he can formally enroll PhD
studies. If he fails, he will not be accepted as PhD student. For example the generation of PhD students enrolled
in study year 2017/18 at the program "International Economics" had preparatory courses, while the 6
candidates who applied for the same program of PhD studies in 2016/17 and 2018/19. did not pass at the
interview so the decision was made not to enroll the students at that program in those study years.

ALBANIA

In Albania, the studies for the Scientific Doctoral Degree are developed in full-time at the base unit, or in a
prolonged time in the cases where the candidate is employed as an academic staff in another higher education
institution or as research staff at a base or implemented research institution, at higher education institutions
such as "universities" or "academies", which meet the legal criteria and those set out in this Decision of the
Council of Ministers No.112.

6.2. Does the selection process vary from field to field or discipline to discipline?
MONTENEGRO

As explained in the section 6.1. the general procedure of selection process is more or less the same, however
depending on the field of study and the background of candidates some additional requirements can be
introduced in order to make sure that all PhD candidates have the same starting point and that they can follow
the program without obstacles. All PhD program at UDG are multidisciplinary and individually oriented
according to students background and research interests, which makes the selection procedure very important
part of the studies. The reason is to choose the best candidates who will be able to take the burden of studies
and conduct research, write and defend the thesis which will give original contribution to the field of study.
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ALBANIA

In Albania, the Department which offers the doctoral programme might decide on specific criteria. The legal
framework provides the possibility to differentiate the criteria.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

MONTENEGRO

In Montenegro, officialy, supervisor is not selecting his/her doctoral candidates. On the other hand, there is no
mechanism to force any professor to accept supervision of any doctoral candidate, i.e. we cannot allocate a
candidate to a supervisor if the supervisor does not want to supervise. Formally, a Faculty makes the suggestion
to the Committee for Doctoral Studies; the Committee then considers this suggestion and proposes the
supervisor for the doctoral candidates to the Senate which nominates the supervisor. But it is obvious that
there is a previous agreement between the supervisor and the doctoral candidate.

The Committee for PhD studies and the Head of PhD program can propose the doctoral candidate to a
supervisor (mentor), depending on the research interest of the candidate and the field of expertise of potential
mentor (advisor). The proposal is not mandatory. After a candidate is proposed to advisor, they have to
organizes direct meetings and consultations about the topic of research, after which an advisor (mentor) can
decide is she/he willing to accept mentorship and work with the candidate on the PhD thesis.

ALBANIA

In Albania, the base unit, department, is responsible for the doctoral study program. The department will have
to assign the scientific researchers according to the disciplines and fields of research.

9999

According to the Decision of our Education Ministry an academic staff that has the title “Professor’’ cannot

have more than 7 doctoral students and with the title “Associate Professor” no more than 5 candidates.

As there is no specific decision to select doctoral candidates the first priority is the desire and the request of
the candidate.

6.4. Which selection criteria are most important?
MONTENEGRO

Supervisor selects candidates according to the following criteria (most probably):
e Student’s previous academic records

e His/her motivation for research
e Personal qualities

The most important selection criteria in admissions procedure is an interview with Head of PhD studies and
professors where a student have to demonstrate his clear dedication to research and academic work, but also
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to demonstrate his knowledge and the way of thinking about certain topics. At UDG it is very important that
our students (at all level of studies) shares common values we develop at UDG: academic integrity, willingness
to learn and invest efforts in research and education, to be open-minded, to have capacity for holistic way of
thinking and interdisciplinary research, to be friendly oriented among peers, to be able to cooperate and build
academic network, to speak foreign languages, to be ready to participate in research projects and enter
academic mobility. Of course knowledge and references in the field of science are necessary, but not sufficient
condition to become UDG PhD student.

ALBANIA

In Albania the most important criteria is the Grade Average Point from the Scientific Master and the
requirement to have the presentation of three papers among which two of them in conferences organized in
one of EU countries or OECD countries and the publication of three scientific articles from which two should
be published in indexed journals with editorial board in EU countries or in OECD countries.

The most important criteria are the average grade point of bachelor and master studies and the interest of
research in the specific field (documented).
The criteria set out in the internal regulations of UMT for the admission of candidates are:

e Possession of a Master's Degree Master's degree or equivalent diploma in the required field. For
applicants who have completed their studies abroad, the diploma must be equivalent to the
responsible state structures.

e high scores in the first and second cycle studies, in accordance with the criteria announced each
academic year. Exceptions are those special cases that are deemed reasonable by the relevant
commissions for granting the title "Doctor".

e possession of evidence of one of the five foreign languages assessed according to internationally
recognized tests, in accordance with the applicable legislation, level C1;

e recommendations by persons who have a scientific title, who recognize the academic and
professional skills of the candidate;

e implementation of scientific and ethical standards (declarations).

The two most important criteria are: The supervisor to have adequate knowledge and huge experience in the
field that is going to be conducted the doctoral thesis and secondly to accept to supervise this candidate.

6.5. Are you satisfied with the process of admission and selection or not and why?
MONTENEGRO

Representative of the MU considers that the The main criteria for admission should be the quality of doctoral
candidate’s research proposal, personal motivation for research, and not their average grade at master’s study.

I truly believe that selection criteria are set appropriately. Having in mind long term orientation of UDG to
development of research, innovation and entrepreneurship, the only possible approach to admissions of PhD
students is to select the best who have the best references in certain field of studies, but who also share UDG
core values.
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ALBANIA: The process has not started yet.

To our view, the candidate should choose by himself the supervisor and not to be proposed be the Doctoral
Committee.

6.6. If data or information is not available, why?

MONTENEGRO: University of Montenegro - available data.

7.0. SUPERVISION

What kind of rules and regulations are available regarding the supervision of doctoral candidates?
7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?
MONTENEGRO

In Montenegro, Supervisors are financialy stimulated. Following the successful defence of a PhD thesis,
supervisor recieves a sum that approximately equals a two month salary. There is an internal University act
that defines financial stimulation for supervisors of doctoral candidates. Thesis supervision is also recognized
as one of pedagogical activities criteria for academic promotion, but it is not an eliminatory criterion.

All supervisors have the interest to work with PhD candidates because their academic promotion has
requirements related to mentorship and supervisory work with PhD students. They are also motivated to work
and advise candidates to conduct research in certain areas because high quality research work result in high
quality research papers which can be published in relevant journals in co-authorship with candidates. It is also
very often the case that mentors and candidates are applying for international projects which can be funded
from international or national sources, which can also involve other students and professors, and enable them
to develop their research further. Financial benefits are not so high — the fee which is paid to supervisors can
not be considered as strong incentive to potential mentors, so these other benefits are considered much more
important.

ALBANIA

Benefits for supervisors to accept and supervise a candidate are defined in the law and are as follows:
- They receive a payment;
- This is one of the criteria to be completed by the staff holding the degree Associate Professor in
order to be awarded the title Professor later on; and
- There is an institutional contribution in the scientific research

Similarly, supervisors in Albanian institutions are paid by the University based on the Rules and Decisions of
the Ministry of Education that determines the workload during the supervision.

7.2. Which are the formal requirements to be allowed to supervise?
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MONTENEGRO

In Montenegro, a supervisor must be an active researcher. Supervisors in the fields of social sciences and
humanities must have at least three scientific papers published in journals indexed in SSCI or A&HCI
databases, and supervisors in the fields of natural, technical sciences and medicine must have at least five
scientific papers published in journals indexed in SCI or SCIE databases. All supervisors must have
publication record in the scientific field of the dissertation, and be either associate or full professors. One
researcher may supervise a maximum of 3 doctoral candidates at the same time.

Formal requirement to be allowed to supervise are formally set by the Accreditation body and criteria (The
Agency for Quality in Higher Education). Supervisor is required to have at least two published papers in
relevant international journals in their field of studies in last five years (the field of studies of PhD topic). This
is legal requirement, however at university or faculty level some additional requirements can be set. The
quality of supervisory work is being double-checked at UDG PhD studies, because after mentor - advisor
approves the PhD thesis, members of Advisory committee also have to approve it. However this approval is
necessary but not sufficient condition for the thesis to go into procedure of defence. The Head of PhD studies
also have to approve the thesis before it goes to further procedure. Beside the fact that student have to defend
their proposal and three research papers which are integral part of PhD thesis in front of interdisciplinary
professors' committee, this milestone is also very important part of ensuring quality of PhD studies.

ALBANIA

In Albania, The doctoral studies are developed in the form of research groups, led by academic staff that hold
the academic title "associate professor" or "professor". The number of doctoral candidates within each research
group, which includes all the supervisions that academic staff supervises in all the higher education institutions
where he is engaged, is:

a) Not more than 7 (seven), in the case of academic staff holding the title "professor";

b) Not more than 5 (five), in the case of academic staff holding the title "associate professor";

c) Not more than 3 (three), in the case of the academic staff, holding the academic title "associate

professor" or "professor" that works part-time.
In Albania, the requirement is to have the academic title “Associate Professor” or “Professor”.

The main requirement of the academic staff to be allowed to supervise is to be from the Professor category.
The number of students within each research group, which also includes all the students that the academic
staff pursues in all higher education institutions where he is engaged, is: a) no more than 7 (seven) in the case
where the academic staff holds the title "professor"; b) no more than 5 (five), in the case where the full time
academic staff holds the title "associate professor"; ¢) no more than 3 (three), in case where the academic staff,
having the academic title "associate professor"” or "professor”, is engaged part time.

7.3. Do you think that the quality of supervision is adequate or not and why?
MONTENEGRO

The representative from Montenegro reported that the quality of supervision should be improved. Supervisors
should be active researchers, which isn’t always the case at the moment, especially in the fields of social
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sciences and humanities. Their publication records should contain much more publications published in
renowned journals and by renowned publishers than is the case at the moment. Supervisors should be much
more dedicated to their work and not ask the candidates to write reports instead of them, which is a common
practice.

In some cases, when there is no eligible supervisor at the Faculty, some eminent professor from abroad is
elected as a supervisor. In these cases there is often no day-to-day contact between the supervisor and the
doctoral candidate, so that the candidate works on its own most of the time. This is not adequate.

All supervisors at UDG are really devoted to their role of mentors and supervisors. The whole process and
methodology of work conducted at PhD studies ensures that UDG has great quality of PhD studies and all
advisors who mentored PhD theses of UDG candidates, who are coming from regional or international
universities are praising different approach implied at UDG doctoral programs which ensures great PhD thesis
and great quality of UDG doctoral candidates. They emphasize the fact that the methodology developed along
the course of UDG PhD studies is very demanding both for a student and for an advisor, however the final
results are very high quality PhD thesis which are giving real contribution to the development of certain field
of study.

Although the process is demanding the results and indicators obtained through students surveys within Quality
Assurance System at UDG shows that students are really satisfied with PhD studies, and despite all challenges
and hard work consider them very important for their professional, but also personal life, as facing all
challenges of demanding research work make their personality and character stronger, which is the part of
UDG model of studies.

Please note that the answer to this question doesn't refer to general quality of supervision work in Montenegro,
but only about the supervisory work at UDG PhD studies.

ALBANIA

In Albania, relatively since it is difficult to find a specific supervisor for a specific study direction. The
supervisors are specified in broader fields rather than specific ones.

You can consider somehow adequate but as the quality is a continuous process of improving much more should
be done from our University to dedicate funds to put as a priority investing in teaching quality and supporting
much more academic staff with further qualifications and opportunities. Always focusing on the
internationalization, a solution to this improvement might be a twining between supervisors from Albania and
from Western European Universities.

According to our overall situation as a country, history, changing systems, transition etc, these are all factors
that influence also in the quality of the research work in a macro point of view, so there is a lot to do in order
to improve expertise in scientific research, for that reason we need successful models and methodologies.

7.4. If data or information is not available, why?

MONTENEGRO: Only University of Montenegro reported on availability of data.
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8.0. ADDITIONAL ISSUES

What other issues should be taken into account in a report on the “state of the art” in doctoral education in
Montenegro and Albania?

8.1. Please explain specific issues of concern
MONTENEGRO

The representative of the Univesrity of Montenegro stated that the quality of doctoral education at the
University of Montenegro — the project should help establish doctoral education standards by using
comparative data and learning from good practices in order to assure quality culture in doctoral education, as
well as to develop the mechanisms for regular monitoring of the process of doctoral education and adopt the
measures for performance assessment on a regular basis.

As already mentioned the lack of motivation of potential PhD candidates in Montenegro can be considered as
danger to further development of PhD education. UDG insists on keeping high level standards in PhD
education and will continue to do so.

ALBANIA

From the Albanian perspective, regarding the financing of the doctoral schools two resources should be the
base: Grants from Education Ministry based on priority sectors of Country Development and Business
Community based on agreements between University and business sector.

Till now in Albania the research has been apart from the country development and business community needs
and this should change drastically because has destroyed the motivation and the sense of doing research.

A change on the Doctoral Education in Albania is needed, to our view. The most significant concern for us is
the shutdown of doctoral programmes from the Government since 2013 and there are no new enrolment since
then. A very important issue also is private Universities. The legal framework must be very strict for them to
provide PhD studies. This because in the most of the times they work like a “private company/enterprise” by
just “selling” the PhD diploma. Additionally, PhD students’ selection by public Universities must be more
transparent. Another important issue is that both Ministry of Education and each University to predict a
specific budget for doctoral studies.

8.2. Please add any further comments, issues or topics which should be addressed in the report

MONTENEGRO

In Montenegro, a career support for doctoral candidates through the establishment of professional support at
the institutional level with well-prepared and trained administrative staff, organization of transferrable skills
training, establishment of the alumni system and promotion of new formats for starting career (e.g. spin-offs,
incubators, technology parts).
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Investing efforts in promoting PhD education among young undergraduates in Montenegro and master
students is very important in order to develop PhD studies and research capacities in general. Here | don't think
about PhD level of studies which would be considered as the tool to get an additional degree, but as of the tool
to improve research and innovation capacity of an individual, a university or a country.

ALBANIA

In Albania, the Law 80/2015; Article 80 defines Joint study programs

1.

Joint study programs shall be carried out by a higher education institution or its main unit, in
cooperation with one or more other higher education institutions, public or non-public,
within or outside the country.

The process of implementing joint programs may be carried out in one or in the participating
institutions, in accordance with the cooperation agreement.

At the end of the studies a joint degree or a double degree or a multiple diploma is issued by
the participating institutions.

In the case of joint study programs with foreign institutions of higher education, other
standards, different from state ones, may be applied.

The opening of joint study programs is done with the approval of the ministry responsible
for education.

Another important issue to be addressed in the report is creation of the link between research and the priorities
of the country development in every sector possible.

Also, the internationalization should be considered as an important part of the Universities strategies in order
for a doctoral school to have always present the expertise of the Western Universities and Scientific research

Centers.

European Commission Erasmus+ Project:
Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the
information contained therein.

39

Project coordinator: University of Montenegro
Project contact person: Prof. Dr. Radovan Stojanovi¢
Faculty of Electrical Engineering

Cetinjski put b.b., 81000 Podgorica, Montenegro
www.mards.ucg.ac.me

stox@ac.me



Erasmus+ Programme

- Co-funded by the
/ of the European Union
Reforming doctoral studies in Montenegro and Albania —

good practice paradigm

4 Appendix 1

4.0. Apendix 1

"Evaluation of the existing doctoral education policy and standards in Montenegro and Albania and
comparing with EU practices”

Lead by University of Zagreb and University of Vienna.

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and Albania and
comparison with EU practices" Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As described
in the proposal the analysis must be of SWOT character with detailed statistical parameters (quantitative). Of
course, all numbers should be followed with qualitative estimators and qualifications. The traced situation and
findings should be compared with EU practices based on known criteria and standards in doctoral education.
Please return this questionnaire latest by March 8th to Melita Kovacevic melita.kovacevic@unizg.hr and
Lucas Zinner lucas.zinner@univie.ac.at.

In case some of the questions are not clear, please do not hesitate to contact us.

Your name:
Institution:
E-mail contact:

Overview of the Questionnaire

. Legal framework, guidelines and regulations
. Strategy and Vision

. Statistical Data

. Research Capacity

. Structure of a doctoral programme

. Selection and admission

. Supervision

. Additional items

O~NO O WN -
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1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and in your
institution?

1.1. Please describe briefly the National framework, University Act and its link to doctoral education

1.2. Which regulations and/or guidelines on University level such as statutes, internal regulations are in place?
1.3. Which parties are involved in defining the framework, e.g. the senate, a dedicated board for doctoral
studies, faculties, ministries, accreditation agency etc. and their role with respect to doctoral education

1.4. Are you satisfied with the regulatory framework or not and why?

1.5. If data or information is not available, why?

2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

2.2. Are measurable targets set and if so, which and by whom?

2.3. Is the strategy presented in a strategic document with a concrete roadmap?

2.4. Are you satisfied with the current strategy or not and why?

2.5. If data or information is not available, why?

3. Statistical Data

How much doctoral candidates do you have?

3.1. Please fill the following table:

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?
3.3. If data or information is not available, why?

4. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible to offer
quality doctoral education in that field. How do you assess the research capacities at their institutions?
4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered or
could be offered?

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

4.3. Are there already good approaches to building critical mass, and what examples could be mentioned?
4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities would
there be to address them?

4.5. If data or information is not available, why?

5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?
5.2. How much coursework (ECTS) is required?

5.3. What kind of milestones must be achieved for successfully completing a programme?
5.4. What is the duration of a programme?

5.5. Are you satisfied with the structure or not and why?

5.6. If data or information is not available, why?
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6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

6.2. Does the selection process vary from field to field or discipline to discipline?

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and allocated
to a supervisor?

6.4. Which selection criteria are most important?

6.5. Are you satisfied with the process of admission and selection or not and why?

6.6. If data or information is not available, why?

7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral candidates?
7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

7.2. Which are the formal requirements to be allowed to supervise?

7.3. Do you think that the quality of supervision is adequate or not and why?

7.4. If data or information is not available, why?

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral education
in Montenegro and Albania?

8.1. Please explain specific issues of concern:

8.2. Please add any further comments, issues or topics which should be addressed in the report:

Thanks for answering the questionnaire.
Melita Kovacevic and Lucas Zinner on behalf of the WP1
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5 Appendix 2

List of partner country institutions and respondents of the Survey

L0 T A0S 60 1 A3 MY £0) 01738157 4 o T 44

University 0f DOmja GOTICA. ... ...uee ettt et e e ettt e 55

University of Shkodra "Luigj Gurakuqi" and University Aleksander Moisiu, Durres ...............cccceeenenee 71

Polytechnic University of Tirana

University of Vlora ...................ool.

Metropolitan University Of TIirana...........ocvueererinininii ettt et e eeeaeaaess ....104
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Al.1 "Evaluation of the existing doctoral education policy and standards in Montenegro and Albania
and comparing with EU practices”

Lead by University of Zagreb and University of Vienna

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and Albania and
comparison with EU practices" Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As described
in the proposal the analysis must be of SWOT character with detailed statistical parameters (quantitative). Of
course, all numbers should be followed with qualitative estimators and qualifications. The traced situation and
findings should be compared with EU practices based on known criteria and standards in doctoral education.

Please return this questionnaire latest by March 8th to Melita Kovacevic melita.kovacevic@unizg.hr and
Lucas Zinner lucas.zinner@univie.ac.at.

In case some of the questions are not clear, please do not hesitate to contact us.

Your Name: Prof. dr Predrag Miranovi¢
Institution: University of Montenegro
E-mail contact: pedjam@ucg.ac.me

Overview of the Questionnaire
1. Legal framework, guidelines and regulations
Strategy and Vision
Statistical Data
Research Capacity
Structure of a doctoral programme
Selection and admission
Supervision
Additional items

O No bk owd
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1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.1. Please describe briefly the National framework, University Act and its link to doctoral education:

Higher education law. HE law prescribes that enrolment in doctoral studies must be performed
competitively, according to the results achieved at Master’s academic studies (article 96). Students at
first and second level of studies are exempted from paying scholarship, while students at the third level,
doctoral studies, should pay the scholarship (article 69a). Doctoral Study programmes may be
accredited as academic, i.e. there is no possibility for professional doctorate (article 81). Only the
university is eligible to issue a PhD diploma.

Statute of the University of Montenegro. Statute defines responsibilities of various actors (Rector,
Senate, Faculty, Centre for Doctoral Studies, Committee for Doctoral Studies) in the process of
acquiring a PhD diploma.

1.2. Which requlations and/or quidelines on University level such as statutes, internal requlations are in
place?

e Statute
e Rules for doctoral studies

1.3. Which parties are involved in defining the framework, e.g. the senate, a dedicated board for doctoral
studies, faculties, ministries, accreditation agency etc. and their role with respect to doctoral
education?

Senate is responsible to adopt a General Act to determine the Rules of Study at all levels and Rules of
Doctoral Studies in particular. Senate also performs other tasks prescribed by the Rules of Doctoral
Studies.

Faculty proposes the number of students for enrolment at all levels of studies; it proposes to the
Management Board the amount of tuition fee for PhD studies; it also performs other tasks prescribed
by other General Acts of the University in connection with PhD studies.

Centre for Doctoral Studies is an internal organizational unit of the University of Montenegro, which
is responsible for administrative realization of doctoral studies.

Committee for Doctoral Studies is a permanent professional body which deals with all the issues
related to the organization of doctoral studies, procedures and curricula; it gives opinions and suggests
proposals for decisions to be adopted by the Senate.

Governmant. If the University of Montenegro wants to organise studies in cooperation with a domestic
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or foreign Higher Education Institution, for example to issue a Joint or a Double PhD diploma, it has to
obtain consent of the Government before the start of the programme.

conducts the accreditation
procedure of a study programme (doctoral study programme in particular) and issues a certificate on
the accreditation of the study programme.

1.4. Are you satisfied with the requlatory framework or not and why?

The regulatory framework is adequate. The Rules of Doctoral Studies are clear and accompanied by the
guidelines for both candidates and mentors, so that each party knows what it is expected to do and what
standards of quality should be achieved. The only drawback is the expected length of doctoral studies
(three academic years) which is almost impossible to achieve, at least in humanities and social sciences,
having in mind that the candidates are expected to have a paper published in a journal indexed in SSCI
or A&HCI databases before he or she can submit the thesis for evaluation.

Furthermore, certain solutions in Higher Education Law are not good. For example, the University of
Montenegro has no (or very limited) freedom to select candidates for doctoral studies according to its
needs. The University has to accept everyone based solely on their marks at Master level studies.
Another point of concern is that the Higher Education Law “discriminates” the PhD students at public
universities, since they are the only ones who should pay the tuition fee.

1.5. If data or information is not available, why?

The data is available.

2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

I will write down the strategic objectives as set down by the REDOS project. As for myself |
agree with most of these issues:

G. To set doctoral education standards by using comparative data and learning from good
practices in order to assure quality culture in doctoral education;

H. To foster research capacity and to optimize university potential for research; to stimulate
national, regional and international cooperation by facilitating the training and education
of young researchers;

I.  To adopt changes in the structure of doctoral studies and their implementation in order to
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be comparable with other doctoral studies across Europe and to reach higher level of
efficiency of doctoral programmes;

J. To develop specific systems for quality assurance in doctoral education that need to be
supported by the governing and management of the institution and linked to other relevant
structural documents and policies such as research strategy, internationalization strategy,
university financing policy;

K. To develop career support for doctoral candidates bearing in mind that doctoral education
must take into account individual interests and motivation as well as to prepare doctoral
candidates for a wide range of careers, both in academia and non-academia working
environments;

L. To increase visibility of individual researchers and areas of their expertise.

2.2. Are measurable targets set and if so, which and by whom?

Yes, there were measurable targets set, but Strategy was never adopted by the Senate (in 2017 there
were turmoil in the university mamnagemant, Rector was removed by the Governing Board, so | believe
this was the only reson why the Strategy was neglected).

2.3. Is the strategy presented in a strategic document with a concrete roadmap?

Yes, the strategy for doctoral education is presented in a document entitled “Strategy for Doctoral
Education” for the period 2017-2022. The document describes the institutional, national and European
context of doctoral education as well as the objectives, goals, key performance indicators and
recommendations for the five year period defined by the Strategy. There isn’t a concrete roadmap, but
there is a concrete Action plan in the form of an internal document of the Centre for Doctoral Studies.

2.4. Are you satisfied with the current strategy or not and why?

I am satisfied with the above mentioned Strategy, but | am not satisfied with the fact that the Action
plan has not been implemented.

2.5. If data or information is not available, why?

The data is available.

3. Statistical Data

How much doctoral candidates do you have?

3.1. Please fill the following table:

| 2014 | 2015 | 2016 | 2017 | 2018 |
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Numbers of totally enrolled doctoral candidates in the last | 96 75 70 76 88
5 years

Numbers of yearly new enrolled doctoral candidates in the | 41 24 30 37 58
last 5 years

Numbers of degrees awarded in the last 5 years 17 20 19 20 10

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

The first row provides the number of active students. There are some inactive students at PhD studies,
which are still in the database, but they should be withdrawn from the University. So the numbers
indicating a total number of enrolled active doctoral candidates underestimate a little bit the real
situation.

Secondly, | will judge the capacity to handle this number of doctoral students in relation to human
resources within the University of Montenegro. The number of professors at the University of
Montenegro who are eligible to be supervisors (according to the Rules for Doctoral Studies) is roughly
one hundred. One may say that the University of Montenegro has the capacity to enrol a maximum of
300 PhD students (3 students per professor).

This is an average estimate (300 students) over all possible disciplines. But if one takes a closer look at
the list of eligible supervisors, one may conclude that they are concentrated in a few faculties in natural
and technical sciences.

3.3. If data or information is not available, why?

The data is available.

4. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible
to offer quality doctoral education in that field. How do you assess the research capacities at their
institutions?

4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered
or could be offered?

A comprehensive university, with many different research areas that could facilitate multidisciplinary
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research.

The existence of a critical mass for doctoral studies at some faculties (e.g. electrical engineering, natural
and mathematical sciences).

A small research community, which can easily facilitate collaboration and networking

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

Humanities and doctoral studies in the field of art.

4.3. Are there already good approaches to building critical mass, and what examples could be
mentioned?

Yes, in the field of electrical engineering there are excellent, internationally renowned, research groups.
Members of these groups recruit young researchers, act as their mentors, and include them as
collaborators in research projects.

4.4, If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?

The main concern in the field of humanities is that there is a lack of quality mentors and quality
mentorship. Also, there are no research groups. A solution to the problem could be the networking with
internationally renowned universities, with whom the University of Montenegro has already signed
cooperation agreements.

4 5. If data or information is not available, why?

The data is available.

5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?

Structure of a doctoral programme is defined by the “Rules for Doctoral Studies”, a document which is
approved by the Senate.

5.2. How much coursework (ECTS) is required?

Out of 60 ECTS in the first year of doctoral studies, a minimum of 40 ECTS are coursework that
comprises five courses, of which one is obligatory and the other four are elective.

5.3. What kind of milestones must be achieved for successfully completing a programme?

¢ Doctoral candidate must pass all the exams before the approval of the thesis title.
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o Doctoral candidate must defend, in front of the nominated committee, the results of initial
investigations and the thesis title as well, before the title is approved by the Senate.

o Before presenting a PhD thesis for evaluation, a doctoral candidate must publish a paper in
international journal indexed in SCI, SCIE, SSCI or A&HCI lists, as a first author. The paper
must contain the basic results from the thesis.

e Doctoral candidate must defend a PhD thesis.

5.4. What is the duration of a programme?

The duration of a doctoral programme is 3 years (360 ECTS). In practice, it is usually longer.

5.5. Are you satisfied with the structure or not and why?

I think the structure is rigid. It should be more flexible so it can be easily adapted for a variety of
different possible areas within a single study programme. All courses should be elective in my opinion.
Also ECTS credits for research makes no sense. In addition, doctoral candidates do not receive any
teaching with regard to the so called transferable skills.

5.6. If data or information is not available, why?

The data is available.

6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

According to the Law on Higher Education, enrolment in Doctoral studies is performed on a competitive
basis, according to the results achieved at Master’s academic studies, in accordance with the Law and
the Statute of the Institution.

According to the Statute of the University of Montenegro, candidates who have acquired a diploma of
the academic title of Master within a specific area of science have the right to enter the competition for
enrolment in Doctoral studies. Enrolment is performed on competitive grounds in accordance with the
average grade at Master’s level, after a conducted procedure of ranking. Candidates with the same
average grade have the right to enrol under equal conditions. Any candidate who considers the ranking
to be irregular has the right to object to the Committee of the Organizational Unit. The decision of the
Committee is final. The Senate of the University verifies decisions on enrolment.

So, the answer to this question is: Committee of the Organizational Unit (Committee of the Faculty)
checks if the candidate has the appropriate Master diploma. For example, if a candidate for PhD in
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physics has Master in Physics, then he/she is allowed to compete with other candidates for enrolment
at PhD study programme in Physics. If the candidate has Master diploma in Economy, then he/she is
immediately rejected. After the first selection procedure, all eligible candidates are ranked solely on the
basis of the average grade at Master’s level. The Senate of the University verifies decisions on
enrolment.

6.2. Does the selection process vary from field to field or discipline to discipline? No.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

Officialy, supervisor is not selecting his/her doctoral candidates. On the other hand, there is no
mechanism to force any professor to accept supervision of any doctoral candidate, i.e. we cannot
allocate a candidate to a supervisor if the supervisor does not want to supervise. Formally, a Faculty
makes the suggestion to the Committee for Doctoral Studies; the Committee then considers this
suggestion and proposes the supervisor for the doctoral candidates to the Senate which nominates the
supervisor. But it is obvious that there is a previous agreement between the supervisor and the doctoral
candidate.

6.4. Which selection criteria are most important?

Is this question about how the University selects the supervisor, or how the supervisor selects the
candidate? My understanding of this question that it is about the criteria for selecting doctoral
candidates.

Supervisor selects candidates according to the following criteria (most probably):

o Student’s previous academic records
e His/her motivation for research
e Personal qualities

6.5. Are you satisfied with the process of admission and selection or not and why?

I am not satisfied. The main criterion for admission should be the quality of doctoral candidate’s
research proposal, personal motivation for research, and not their average grade at master’s study.

6.6. If data or information is not available, why?

The data is available.

7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

European Commission Erasmus+ Project:

Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the
information contained therein.

52

Project coordinator: University of Montenegro
Project contact person: Prof. Dr. Radovan Stojanovi¢
Faculty of Electrical Engineering

Cetinjski put b.b., 81000 Podgorica, Montenegro
www.mards.ucg.ac.me

stox@ac.me



Co-funded by the
Erasmus+ Programme
of the European Union

s

Reforming doctoral studies in Montenegro and Albania —

V4 good practice paradigm

7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

Supervisors are financialy stimulated. Following the successful defence of a PhD thesis, supervisor
recieves a sum that approximately equals a two month salary. There is an internal University act that
defines financial stimulation for supervisors of doctoral candidates. Thesis supervision is also
recognized as one of pedagogical activities criteria for academic promotion, but it is not an eliminatory
criterion.

7.2. Which are the formal requirements to be allowed to supervise?

A supervisor must be an active researcher. Supervisors in the fields of social sciences and humanities
must have at least three scientific papers published in journals indexed in SSCI or A&HCI databases,
and supervisors in the fields of natural, technical sciences and medicine must have at least five scientific
papers published in journals indexed in SCI or SCIE databases. All supervisors must have publication
record in the scientific field of the dissertation, and be either associate or full professors. One researcher
may supervise a maximum of 3 doctoral candidates at the same time.

7.3. Do you think that the guality of supervision is adequate or not and why?

The quality of supervision should be improved. Supervisors should be active researchers, which isn’t
always the case at the moment, especially in the fields of social sciences and humanities. Their
publication records should contain much more publications published in renowned journals and by
renowned publishers than is the case at the moment. Supervisors should be much more dedicated to
their work and not ask the candidates to write reports instead of them, which is a common practice.

In some cases, when there is no eligible supervisor at the Faculty, some eminent professor from abroad
is elected as a supervisor. In these cases there is often no day-to-day contact between the supervisor and
the doctoral candidate, so that the candidate works on its own most of the time. This is not adequate.

7.4. If data or information is not available, why?

The data is available.

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

8.1. Please explain specific issues of concern:

The quality of doctoral education at the University of Montenegro — the project should help establish
doctoral education standards by using comparative data and learning from good practices in order to
assure quality culture in doctoral education, as well as to develop the mechanisms for regular monitoring
of the process of doctoral education and adopt the measures for performance assessment on a regular
basis.
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8.2. Please add any further comments, issues or topics which should be addressed in the report:

A career support for doctoral candidates through the establishment of professional support at the
institutional level with well-prepared and trained administrative staff, organization of transferrable
skills training, establishment of the alumni system and promotion of new formats for starting career
(e.g. spin-offs, incubators, technology parts).

Thanks for answering the questionnaire.

Melita Kovacevic and Lucas Zinner on behalf of the WP1 Team
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Al.l ""Evaluation of the existing doctoral education policy and standards
in Montenegro and Albania and comparing with EU practices”

Lead by University of Zagreb and University of Vienna.

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and

Albania and comparison with EU practices"” Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As
described in the proposal the analysis must be of SWOT character with detailed statistical parameters
(quantitative). Of course, all numbers should be followed with qualitative estimators and qualifications.
The traced situation and findings should be compared with EU practices based on known criteria and
standards in doctoral education.

Please return this questionnaire latest by March 8™ to Melita Kovacevic melita.kovacevic@unizg.hr
and Lucas Zinner lucas.zinner@univie.ac.at.

In case some of the questions are not clear, please do not hesitate to contact us.

Your Name:

Milica Vukotic

Institution:

University of Donja Gorica

E-mail contact:

milica.vukotic@udg.edu.me

Overview of the Questionnaire

O N DR

Legal framework, guidelines and regulations
Strategy and Vision

Statistical Data

Research Capacity

Structure of a doctoral programme

Selection and admission

Supervision

Additional items
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1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.6. Please describe briefly the National framework, University Act and its link to doctoral education:

National legal framework of higher education in Montenegro is shaped by Law on Higher Education,
adopted in 2014 and amended in 2017. The reform of higher education observing the principles of the
Bologna Declaration was initiated by the Law on Higher Education, adopted in October 2003. At the
time of adopting the 2003 Law on Higher Education there was only one (public) university in
Montenegro (University of Montenegro), whereas at present there are also four private universities,
several independent private faculties and one independent public faculty.

Law on Higher Education regulates the fundamentals of higher education, requirements for conducting
the activities, types of study programmes, organisation principles of institutions conducting this activity,
rights and obligations of academic staff and students, quality assurance, financing of higher education,
as well as other matters significant for the performance of higher education activities.

Law on Higher Education establishes the Council for Higher Education as the body responsible for
improving the higher education area. The Council members are appointed by the Parliament of
Montenegro. According to the Law it the body responsible for monitoring and improving the quality of
higher education in Montenegro. The Council served as accreditation body until the changes in the Law
on Higher Education from 2017, when Agency for the Control and Ensuring Quality of Higher
Education is established as the body which conducts study programme accreditation procedure and issue
a certificate on accreditation of the study programme. Changes in the Law changed the model of studies,
which has been 3+1+1+3, into 3+2+3 which will be mandatory model of studies from 2020/2021. The
Law also introduced free bachelor and master studies at public higher education institutions, i.e.
University of Montenegro, starting from academic year 2017/2018 for bachelor studies and free second
cycle studies, i.e. master studies according to the reformed model of studies starting from 2020/2021,
new financing model, i.e. contractual model between the Government of Montenegro and University of
Montenegro where the amount of funds will be proportionate to the level of achieved performance
indicators, introduction of mandatory practical training at higher education institutions comprising 25%
of workload, as mandatory part of study programmes. The position of private universities did not
change, neither the provisions related to PhD studies. Private university have to follow all legal
requirements as state university, however they have no funds from the state. PhD studies are predicted to
last 3 years (180 ECTS) and can be organized only at academic oriented programs, according to the
scheme given below.
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PHD STUDIES
3 YEARS - 180 ECTS
MASTER STUDIES MASTER STUDIES
2 YEARS -60/120 ECTS 2YEARS - 120 ECTS

Scheme: Model of studies in Montenegro

All University of Donja Gorica acts and regulations are in line with Law on higher education and
relevant national regulations (UDG Statute, statutes of all UDG units and Rulebooks of PhD studies).

1.7.Which requlations and/or guidelines on University level such as statutes, internal requlations are in
place?

PhD studies at the level of University are regulated by UDG Statute (general provisions and rules),
Statutes of UDG university units (general provisions) and Rulebooks of PhD studies at certain UDG
units where PhD studies are organized. PhD studies and their organization are being covered by
important strategic documents of UDG and are considered as important part of UDG long-term
development having in mind strategic orientation of UDG to become research and innovative institution.
All institutional regulations are in line with national legal requirements however it defines certain
specific rules which make UDG PhD studies unique and recognizable in the higher education area.

1.8. Which parties are involved in defining the framework, e.g. the senate, a dedicated board for doctoral
studies, faculties, ministries, accreditation agency etc. and their role with respect to doctoral

education?

The Senate is the main responsible body which define the general framework and rules of Doctoral
studies and adopts strategic documents at UDG level where development of doctoral education and PhD
research is very important part of strategic development. Faculty Council, consisted of all professors
and lecturers at UDG Faculty Unit makes the Decision on Founding and Organizing Doctoral Studies
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and proposes the Rulebook of PhD studies at the level of Faculty. UDG Senate has to approve both
document and it adopts the Decision on Acceptance and Adoption of the Decision of the Faculty of
Doctor's Studies on the Organization of Doctoral Studies and Rulebooks.

Rector and Rector Collegium are also defining some general rules which can imply on PhD level of
studies, however PhD studies and their organization can be discussed on some Rector Collegium
sessions.

UDG internal regulation also establishes the body called the Committee for Doctoral studies at the level
of Faculty. This Committee is a separate body of doctoral studies and is the Council of the Faculty. The
Faculty Council appoints also the Chair of the Committee for Doctoral studies. The Chair is responsible
for organization of the Committee meetings. The responsibility of the Committee is to initially adopts
PhD proposals, PhD thesis, etc. approved by Mentors Advisory Committees and students, according to
the requirements of the Rulebook and send it to Faculty Council for final approval. The Committee is
responsible to enable functioning of PhD studies according to the provisions of the Rulebook.

Mentors Advisory Committee is established and appointed as a separate body of doctoral studies for
each candidate according to the Rulebook. This Committee is of a mentor and at least two members of
the Committee. The Mentoring Committee serves as advisory body to each student PhD studies, and
give expert advices which can help student to conduct his research activities, improves them in certain
direction. Members of Mentors Advisory Committee and the Mentor work intensively with doctoral
candidates.

1.9. Are vou satisfied with the requlatory framework or not and why?

Regulatory framework enables efficient functioning of PhD studies at UDG and gives enough space
both to candidate and mentors to conduct high quality research work and write high quality and
competitive PhD thesis on relevant topics.

1.10. If data or information is not available, why?

2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

The Strategy of Development of Higher Education in Montenegro, 2016-2020, adopted in 2016. The
strategy treates doctoral education as important part of Strategy. Doctoral education is considered as the
part of the wider research area and the tool to improve and build research capacities of higher education
institution. It is a challenge for Montenegro, as research activities were not often and intensive. The
Strategy states that “overcoming this challenge will require a long-term shared strategy with doctoral
education as a key element”* and sets doctoral education in many European countries as the role model
with respect to the ensuring condition for professional development and mobility of PhD students.
Ministry of Science implemented several project of providing funds for doctoral students’ mobility.
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One of them was project which funded Montenegrin PhD students who wanted to go abroad for PhD
studies and funds were provided by HERIC project (Higher Education and Research for Innovation and
Competitiveness Projects). Montenegrin postgraduate students — including PhD students got the
opportunity to apply for granted scholarship for covering their costs studying abroad). The lastprogram
includes scholarships for PhD students - researchers who study at Montenegrin universities.
Montenegrin universities granted free tuition fee for these students, and they work full time at the
universities and getting monthly scholarships from Ministry of Science. The grant also includes
covering mobility and research costs for doctoral candidates.

The Objective 3 of the National Strategy: Improving research work and increasing the level of
participation in EU projects includes the goals related to the development of PhD Education. In order
to achieve this objective, Strategy defines the following measures

In order to achieve this objective, it is necessary to take the following measures:

3.1 Improving doctoral studies and strengthening the research component

3.2 Improving infrastructure for carrying out research work Providing a high-quality research
infrastructure and equipment is a necessary condition for carrying out high-quality research, and
therefore the socio-economic development of the country.

3.3 Development of digital libraries in Montenegro and their networking In the forthcoming period it is
necessary to work more intensively on the development of digital libraries and their networking within
Montenegro.

3.4 Improving the quality of human resources at research institutions

3.5 Internationalization of research In order to encourage internationalization of research it is necessary
to intensify the participation of all research institutions in international programs and projects and
promote regional, bilateral and technological cooperation.

3.6 Intensifying the use of EU structural funds for the development of doctoral studies

3.7 Strengthening links between science, education and economy to encourage innovation Measures for
the implementation of EU policies in the field of Science - Technology - Innovation, focus particularly
on strengthening the sector of knowledge users, linking public and private sectors, linking initiatives
between researchers in public and private sectors, as well as encouraging research in the private sector.
3.8 Identifying Montenegrin research diaspora and encouraging its involvement in the home country At
UDG PhD studies and its development is considered very important part of long/term strategic vision of
UDG. That is why PhD studies are very important element treated in the main strategic document at
UDG Almanac of Studies. The Development of Research function and Doctoral studies has been main
topic of many round tables and discussions organized at UDG (cycle of round tables: Almanac of
Studies — New ideas). The importance of doctoral education for the development of research and
innovative University of Donja Gorica influences establishment of very unique rules of PhD studies and
very high entrance criteria when it comes to the enrolment of PhD students which have to pass not only
test of knowledge and skills in certain areas, but to be devoted to the development of their future research
development. Every one of them have to go to several-layer admission procedure, last of which include
interviews with the Head of Doctoral study program and several professors-mentors.

The Strategy of Development of Higher Education in  Montenegro, 2016-2020, pp. 9, available at:
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Development of PhD studies is aim of many European and National projects funded through European
and national research funds. PhD students are encouraged to go to mobility programs and UDG provide
funds for them to use these programs, and they have the possibility to use resources developed and
obtained through European and national projects for their research activities (PhD research hub is
developed — please see the text below).

2.2. Are measurable targets set and if so, which and by whom?

At national level, the Strategy on the Development of Higher Education set the targets, which can be
measured. It is adopted by the Government of Montenegro.

At University level, The Almanac of Studies as a strategic development document set the goals and
objectives which are furtherly operationalized through PhD level documents and regulations and
monitored through new Quality Assurance Framework at University of Donja Gorica supported by the
QAF information system that UDG has developed. QAF framework follows several Indicators of
Almanac related to PhD studies and their development at the level of faculties on annual basis (number
of enrolled PhD students, number of research papers authored by PhD students and their advisors
published in relevant journals, number of research projects and grants obtained proposed by PhD
students and mentors, number of research projects and grants where PhD students are involved in
realization, number and sort of PhD students mobility programs, patents and prototypes created as the
result of work of PhD students, number of awards of PhD students, number of national and international
books published as the result of PhD research).

2.3. Is the strategy presented in a strategic document with a concrete roadmap?

As stated, the Strategy on the Development of Higher Education set the targets, which can be measured.
It is adopted by the Government of Montenegro.

At University level the strategic document, which is presented and discussed at the level of UDG, but
also nationally and internationally, set the general goals for the development of PhD studies. Benchmark
indicators are set and presented through the document New Quality Assurance Framework of University
of Donja Gorica, adopted by the Senate and presented at many university levels, which is implemented
from this study year. The part of this document which define the concrete PhD studies indicators is
developed on the basis of UDG Almanac of studies and refers to the development of research and
innovative capacity of UDG.

2.4. Are you satisfied with the current strategy or not and why?

National strategy is outdated and sets very general goals. At University level strategic orientation is
clear, which enables all professors and students to develop and improve research work at PhD studies.

2.5. If data or information is not available, why?
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3. Statistical Data

How much doctoral candidates do you have?

Doctoral studies at UDG are organized at three faculties: Faculty of International Economics, Finance
and Business (marked with e), Faculty of Humanistic Studies (marked with h) and the Faculty of Law
(marked with I)

3.1. Please fill the following table:

2014 | 2015 | 2016 | 2017 | 2018
Numbers of totally enrolled doctoral candidates inthe last | 42 ) | 47 ) | 45 () | 43 () | 40 (e)

5 years 7ty | 9m |11y | 150 | 13 (h)
7 () 11 120 | 12 12 oy
(N

Total | 56 67 68 70 65
Numbers of yearly new enrolled doctoral candidates inthe | 5¢) | 0@ | 0 3 0 ()

last 5 years 7 (@) 20 | 4m) 4 (h) 1M
om | 4m | 20 | O 0

Total 12 6 5 7 1
Numbers of degrees awarded in the last 5 years O@ | O@ | 2@ | 5 3 ()

Omy | Oy | 2() 0 (h 3 (h)
Om | O 1 0® 0®
Total 0 0 5 5 6

Please note that the number of enrolled PhD students at the PhD program “International Economics”,
of the Faculty for International Economics, Finance and Business were quite high in the first and second
generation, due to the fact these students obtained their Master’s degree before the reform of model of
studies at national level which happened in 2004. when new Law on Higher education was adopted (this
Law introduce the possibility to establish private higher education institutions and regulates all
education programs in line with the rules of Bologna declaration). Before the change PhD studies were
not required to last three years and after the reform was introduced there has been several years when
PHD studies were not organized at all in Montenegro, because there was no bylaws and regulation
enacted which was necessary to accredit the PhD programs. Thus in 2011/12, 29 students enrolled PhD
studies International Economics, at the Faculty for International Economics, Finance and Business and
in the following 2012/13, 13 students enrolled this program. Afterwards, there was 5 students enrolled
in 2013/14, while there was no enrolment in 2015/16 and 2016/17. During these years there were
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interested candidates however they didn’t go through enrolment procedure. The situation repeated in
2018/19 study year when there was no single candidate which went through interview as final stage of
enrolment procedure where potential candidates have to demonstrate their devotion to research work
and academic capacity to follow UDG PhD studies. Enrolled students, on the other hand, who usually
combine work and studying realized they cannot finish studies within three years but prolong it.

In practice out of total number of students who enrolled in PhD program International economics (e),
30 are not active, while at Humanistic studies (h) and Faculty of Law there are 6 and 5 non-active
students respectively.

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

UDG strategic orientation is to build research, innovative and entrepreneurial University and that is why
PhD studies are considered as one of the keystones of development. UDG keeps high standards at all
level of studies, however wants to build internationally competitive research capacity through PhD
studies.

The data given above shows that the number of PhD diplomas awarded is not high which leads us to
two conclusions — UDG develops and has high quality PhD studies which require lots of work and
investing lot of efforts in order to satisfy all criteria and get the degree (it is part of UDG strategic
orientation to develop PhD studies which will be internationally competitive) and potential lack of
students’ motivation. Students (who usually work) enrol studies believing they will be able to finish
them along with their regular job, however, during the course of studies the requirements and hard work,
efforts and time which have to be invested in research are becoming the burden (these are students’
opinions collected from several surveys conducted at different PhD programs — questions about reason
why they are not active students), and they decide to stop or make a break. In practice, they are not
active students.

The capacities of UDG enable us to keep high level of PhD studies with these number of enrolled
students, especially if we have in mind number of active students. That is why UDG PhD graduated
students are recognized and very appreciated in academic and business environment. Many national
awards are given to UDG PhD students for the quality of their thesis (Central Bank of Montenegro
awards, National Academy of Science Awards, etc.).

If you compare the data and number on PhD students with the size of Univeristy (UDG has around 2500
students at all levels), they are comparable with number of PhD students at national level (at University
of Montenegro and University Mediterranean).

3.3. If data or information is not available, why?

4. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible
to offer quality doctoral education in that field. How do you assess the research capacities at their
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institutions?

4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered
or could be offered?

According to what is already said above UDG is clearly oriented to develop as research, innovative and
entrepreneurial University and that is why PhD studies are considered as one of the keystones of
development. UDG keeps high standards at all level of studies, however wants to build internationally
competitive research capacity through PhD studies. That is why UDG invests in the development of
PhD studies. UDG strenghts are in widespread international cooperation, many research projects
developed at Univeristy, great research infrastructure (Product Design Laboratory - Product
Development Laboratory and Materials Testing Laboratory, The Food Quality & Safety Laboratory, 3
D laboratory, Ideas Lab, CISCO Academy and Laboratory for Digital Forensics—the Cisco Academy,
CCNA Laboratory, CCNP Laboratory, PhD Reseach Hub for programs in social sciences and
humanities, etc.

Through mobility projects and intensive international co-operation, UDG also enabledPhD students to
go on study visits at prestigious universities, including: KOF Swiss Economic Institute,
Buckinghamshire New University, University of Torino, UniversitéLibre de Bruxelles, UniversitéLibre
de Bruxelles, University of Salcburg, Southwestern University of Finance and Economics, Chengdu,
Sichuan in China, etc. There has been a total of 16 study visits ranged from one month to three years.
Bearing in mind that out of a total of 70 enrolled students, 45 are active ones, it can be concluded that

nearly 1/3 of PhD students participated in study visits, which was in line with the recommendation on
further internationalization. In order to improve the quality of academic staff, we should point out that
four of our assistants who are also PhD students atUDG were sent to study outside Montenegro with
the obligation to continue teaching atUDG after completing their studies.

4.3. Are there already good approaches to building critical mass, and what examples could be
mentioned?

The previous answer imply the need for more intensive work in promoting research activities in general
public and the need to acquire more funds for research work at national level which would be directed
to good quality researchers, which would then serve as the role model for future PhD students. Some
campaigns of Ministry of Science are underway these days which target this problem. At UDG we
enable PhD students to enter the program of international mobility, so most of them have the opportunity
to go and conduct research abroad. Students have possibility to work at UDG research projects, and
cooperate with best experts from their field of study. At UDG we have special program of studies for
undergraduate and master students who wants to go to PhD program after obtaining degrees of first two
higher education degrees. These students have special training sessions, courses and seminars which
are preparing them for PhD studies, which is a sort of promotion of research among them. It encourages
them to orient to research and academic carrier.

4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?
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At UDG we cannot say that we have lack of research capacities with respect to human resources and
infrastructure and trying to overcome this through international projects. I’Il mention some of the most
recent ones. Thanks to the PADRH@UDG (PhD Research Hub at University Donja Gorica) — the grant
for the institutional development awarded to UDG through the project HERIC - INVO - "Higher
Education and Research for Innovation and Competitiveness”, the PhD multidisciplinary research
centre (UDG PhD Research Hub) started its work at UDG, which brings together PhD students and
postgraduate students from all UDG faculties. The purpose of establishing the PhD multidisciplinary
research center at UDG is the development of a unique research center for PhD students that will enable
them to work together on different programmes and multidisciplinary projects and present the results
of their work to UDG partners and academic and business community, thus leveraging the influence of
the doctoral research. With project activities, the research equipment used by students and academic
staff in their research was modernized and additionally the software tools used in multidisciplinary
research (Matlab, SPSS, Eviews) were improved. With the support of international consultants -
respected and distinguished professors involved in the project, UDG students, research and academic
staff were given, within interactive workshops, the opportunity to further enhance their knowledge and
understanding of research processes, research methodologies, the application of adequate research
methods and the creation of appropriate samples. By this project, UDG has made the institutional
improvement that leads to in- creasing the quality of research and teaching process not only at UDG,
but also in Montenegro and the region.

Over the last two years, UDG has strengthened its teaching staff with experts from the field of applied
and technical sciences, which resulted in the opening of the Faculty of Applied Sciences. Thanks to a
significant basis of professors, the conditions have been created to establish doctoral studies at several
more Faculty units which are in process of accreditation (Faculty of Arts and Communications, Faculty
of Information Systems and Technology). In addition to developing the philosophical and educational
dimension of the academic staff, a great attention is paid to improving research capabilities of the
academic staff. Thus, apart from participating in numerous international projects, UDG organized the

academic staff trainings in different areas starting from Writing Scientific Research Projects (How to
Make a Good Application?) & International Research Standards; Methodology of research and writing
of scientific papers; Theory of samples for applied research; etc.

4.5. If data or information is not available, why?

5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?

The structure of the program of PhD studies is defined in curriculum and information lists for each
discipline. This documentation is submitted within the documentation for accreditation. It is initially
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approved by the Faculty Council, along with the decision on establishment the new program, and
approved by Senate. The documentation is then going through accreditation procedure (in the past
Council for Higher Education, and now Agency for Quality in Higher Education appoints Committee
for Accreditation consisting of relevant experts from the field). The Committee gives proposal to
Council/Agency to approve the program and issue licence on accreditation. After program is accredited
the structure is published at the website.

5.2. How much coursework (ECTS) is required?

The studies are organized in accordance with the legal regulations that include a total of 6 semesters,
30 ECTS per semester. During the first two semesters, students attend classes and take examinations,
while other four semesters are dedicated to research work and preparations for their doctoral thesis.

5.3. What kind of milestones must be achieved for successfully completing a programme?

The work of each student is supervised by two or three mentors, one of whom has to work outside UDG
according to the model of doctoral studies developed by the Rector. In order for a lecturer to be a mentor,
it is necessary for him/her to have adequate references from the study area that is the area of PhD
research. Apart from lectures, examinations, speaker’s platforms, debates, participations in scientific-
research projects and mentoring consultations, the PhD candidate goes through the following stages: (1)
Thinking about the problem and the hypothesis of research from a theoretical and methodological point
of view, (I1) Mini Thesis and itsDefense; (I11) Writing PhD thesis. During the work on PhD thesis, the
candidate is obliged to hold three lectures in front of the commission made up of experts from various
fields in order to defend the methodology and results of his/her research. The student should write at
least one paper in a international or national journal in order to defend a doctoral thesis.

5.4. What is the duration of a programme?

The program last 3 years. In practice, all candidates who graduated took more than that to successfully
defend their thesis, as most of them work. Usually they give all exams according to the schedule but
work longer on their research.

5.5. Are you satisfied with the structure or not and why?

The structure of the program is enabling efficient functioning of PhD studies and good quality work.

5.6. If data or information is not available, why?

6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

The selection of PhD candidates is process consisting of several phases. All Montenegrin and foreign
citizens can enrol PhD studies under the same conditions. Official languages at UDG are Montenegrin
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and English so courses are conducted on both languages. The first stage of the admissions process,
following the public invitation to potential PhD students to submit the application. Application usually
consists of sending motivation letter and CV of candidate, however depending on the field of doctoral
studies some additional requirement can be set (for example candidate can be asked to submit essay on
certain topic). The deadline is set and all documents and application are reviewed by Admissions
Committee consisting of the Head of PhD studies and several professors. The candidate who satisfy the
formal criteria to enrol the studies and whose motivation letters and (or) essays are graded as satisfactory
are invited for an interview. Interview is usually organized with the Head of PhD program and several
professors. At the interview students have to demonstrate their motivation, and dedication to research
and academic work, however some questions can include testing their knowledge and the way of
thinking about certain expert topics. After all candidates go through interview the decision is made
whether they can enrol the studies directly or organizing preparation courses and seminars is needed,
either because their education background is such that they need to acquire more knowledge about
certain topics in order to be prepared to follow the course of the program without problem. The third
possibility is that student is not allowed to enrol the program because she or he doesn't satisfy
requirements. Preparation courses can be organized in different fields and each of the students can be
asked to attend a course designed according to his capacities and background. At the end of preparation
courses, each student is taking written or oral exam, writes a paper, etc. and if his/her work is graded as
satisfactory she/he can formally enroll PhD studies. If he fails, he will not be accepted as PhD student.
For example, the generation of PhD students enrolled in study year 2017/18 at the program
"International Economics" had preparatory courses, while the 6 candidates who applied for the same
program of PhD studies in 2016/17 and 2018/19. did not pass at the interview so the decision was made
not to enroll the students at that program in those study years

6.2. Does the selection process vary from field to field or discipline to discipline?

As explained in the section 6.1. the general procedure of selection process is more or less the same,
however depending on the field of study and the background of candidates some additional requirements
can be introduced in order to make sure that all PhD candidates have the same starting point and that
they can follow the program without obstacles. All PhD program at UDG are multidisciplinary and
individually oriented according to students background and research interests, which makes the
selection procedure very important part of the studies. The reason is to choose the best candidates who
will be able to take the burden od studies and conduct research, write and defend the thesis which will
give original contribution to the field of study.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

The Committee for PhD studies and the Head of PhD program can propose the doctoral candidate to a
supervisor (mentor), depending on the research interest of the candidate and the field of expertise of

potential mentor (advisor). The proposal is not mandatory. After a candidate is proposed to advisor,
they have to organizes direct meetings and consultations about the topic of research, after which an
advisor (mentor) can decide is she/he willing to accept mentorship and work with the candidate on the
PhD thesis.
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6.4. Which selection criteria are most important?

The most important selection criteria in admissions procedure is an interview with Head of PhD studies
and professors where a student have to demonstrate his clear dedication to research and academic work,
but also to demonstrate his knowledge and the way of thinking about certain topics. At UDG it is very
important that our students (at all level of studies) shares common values we develop at UDG: academic
integrity, willingness to learn and invest efforts in research and education, to be open-minded, to have
capacity for holistic way of thinking and interdisciplinary research, to be friendly oriented among peers,
to be able to cooperate and build academic network, to speak foreign languages, to be ready to
participate in research projects and enter academic mobility. Of course knowledge and references in the
field of science are necessary, but not sufficient condition to become UDG PhD student.

6.5. Are you satisfied with the process of admission and selection or not and why?

I truly believe that selection criteria are set appropriately. Having in mind long term orientation of UDG
to development of research, innovation and entrepreneurship, the only possible approach to admissions
of PhD students is to select the best who have the best references in certain field of studies, but who
also share UDG core values.

6.6. If data or information is not available, why?

7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

All supervisors have the interest to work with PhD candidates because their academic promotion has
requirements related to mentorship and supervisory work with PhD students. They are also motivated
to work and advise candidates to conduct research in certain areas because high quality research work
result in high quality research papers which can be published in relevant journals in co-authorship with
candidates. It is also very often the case that mentors and candidates are applying for international
projects which can be funded from international or national sources, which can also involve other
students and professors, and enable them to develop their research further. Financial benefits are not so
high —the fee which is paid to supervisors can not be considered as strong incentive to potential mentors,
so these other benefits are considered much more important.

7.2. Which are the formal requirements to be allowed to supervise?

Formal requirement to be allowed to supervise are formally set by the Accreditation body and criteria
(The Agency for Quality in Higher Education). Supervisor is required to have at least two published
papers in relevant international journals in their field of studies in last five years (the field of studies of
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PhD topic). This is legal requirement, however at university or faculty level some additional
requirements can be set. The quality of supervisory work is being double-checked at UDG PhD studies,
because after mentor - advisor approves the PhD thesis, members of Advisory committee also have to

approve it. However this approval is necessary but not sufficient condition for the thesis to go into
procedure of defence. The Head of PhD studies also have to approve the thesis before it goes to further
procedure. Beside the fact that student have to defend their proposal and three research papers which
are integral part of PhD thesis in front of interdisciplinary professors' committee, this milestone is also
very important part of ensuring quality of PhD studies.

7.3. Do you think that the guality of supervision is adequate or not and why?

All supervisors at UDG are really devoted to their role of mentors and supervisors. The whole process
and methodology of work conducted at PhD studies ensures that UDG has great quality of PhD studies
and all advisors who mentored PhD theses of UDG candidates, who are coming from regional or
international universities are praising different approach implied at UDG doctoral programs which
ensures great PhD thesis and great quality of UDG doctoral candidates. They emphasize the fact that
the methodology developed along the course of UDG PhD studies is very demanding both for a student
and for an advisor, however the final results are very high quality PhD thesis which are giving real
contribution to the development of certain field of study.

Although the process is demanding the results and indicators obtained through students surveys within
Quality Assurance System at UDG shows that students are really satisfied with PhD studies, and despite
all challenges and hard work consider them very important for their professional, but also personal life,
as facing all challenges of demanding research work make their personality and character stronger,
which is the part of UDG model of studies.

Please note that the answer to this question doesn't refer to general quality of supervision work in
Montenegro, but only about the supervisory work at UDG PhD studies.

7.4. If data or information is not available, why?

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

8.1. Please explain specific issues of concern:

As already mentioned the lack of motivation of potential PhD candidates in Montenegro can be
considered as danger to further development of PhD education. UDG insists on keeping high level
standards in PhD education and will continue to do so.
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8.2. Please add any further comments, issues or topics which should be addressed in the report:

Investing efforts in promoting PhD education among young undergraduate and master students is very
important in order to develop PhD studies and research capacities in general. Here | don't think about
PhD level of studies which would be considered as the tool to get an additional degree, but as of the
tool to improve research and innovation capacity of an individual, a university or a country.

Thanks for answering the questionnaire.

Melita Kovacevic and Lucas Zinner on behalf of the WP1 Team
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Al.1 "Evaluation of the existing doctoral education policy and standards
in Montenegro and Albania and comparing with EU practices”

Lead by University of Zagreb and University of Vienna.

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and
Albania and comparison with EU practices"Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As
described in the proposal the analysis must be of SWOT character with detailed statistical parameters
(quantitative). Of course, all numbers should be followed with qualitative estimators and qualifications.
The traced situation and findings should be compared with EU practices based on known criteria and
standards in doctoral education.

Please return this questionnaire latest by March 8"to Melita Kovacevic melita.kovacevic@unizg.hr
and Lucas Zinner lucas.zinner@univie.ac.at.

Incase some of the questions are not clear, please do not hesitate to contact us.

Your Name:

Institution:

E-mail contact:

Overview of the Questionnaire

Legal framework, guidelines and regulations
Strategy and Vision

Statistical Data

Research Capacity

Structure of a doctoral programme

Selection and admission

Supervision

Additional items

NG~ WDNPRE
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1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.11. Please describe briefly the National framework, University Act and its link to doctoral education:

Doctoral education in Albania is based in the Law no. 80, dated 22. 07. 2015 "On Higher Education
and Research in the Institutions of Higher Education in the Republic of Albania"

Our link: www.unishk.edu.al

MASR Guidance nr. 31 date 29.12.2017 “For the definition of the criteria and documentation
and procedures for the opening and reorganization of the study programs in higher education.

Council of minister decision nr. 41 date 24.01.2018 “for the elements of the study program
offered by the higher education institutions”

Council of minister decision nr. 112 date 23.02.2018 “for the definition of the criteria of the
scientific grade “Doctor and the state standards for the academic titles”

Udhézimin 31  daté 29.12.2017 “PER PERCAKTIMIN E KRITEREVE,
DOKUMENTACIONIT DHE PROCEDURAVE PER HAPJEN, RIORGANIZIMIN DHE
MBYLLJEN E PROGRAMEVE TE STUDIMIT NGA INSTITUCIONET E ARSIMIT TE
LARTE VKM nr. 41 daté 24.01.2018

Nr. 41, daté 24.1.2018 PER ELEMENTET E PROGRAMEVE TE STUDIMIT TE OFRUARA
NGA INSTITUCIONET E ARSIMIT TE LARTE

VENDIM, Nr. 112, daté 23.2.2018 PER PERCAKTIMIN E KRITEREVE PER FITIMIN E
GRADES SHKENCORE “DOKTOR” DHE TE STANDARDEVE SHTETERORE PER
FITIMIN E TITUJIVE AKADEMIKE “PROFESOR I ASOCIUAR” DHE “PROFESOR”

www.uamd.edu.al

1.12.  Which requlations and/or guidelines on University level such as statutes, internal requlations are
in place?

The regulations at University level are:

a) Statutes of UNISHK
b) Doctoral Regulations of UNISHK.
c) Senate Decision of UNISHK to Open the Program.
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Decisions of Ministry of Education Youth and Sports no. 498, dated 07. 10. 2011 for
the opening of the Program.

Statutes of UAMD

Internal regulation of UAMD

Doctoral program study Regulation.

Academic Senate decision for the opening in 2009

Decision of the council of Ministres fort he opening nr. 1115 date 13.11.209, where one of the
study program sis also Public Administration.
Academic Senate decision for the riorganziation in 2018

1.13. Which parties are involved in defining the framework, e.qg. the senate, a dedicated board for

doctoral studies, faculties, ministries, accreditation agency etc. and their role with respect to

doctoral education?

The parties involved in opening a doctorial program are as following:

First is Department that has to propose it to the University Senate
University Senate should approve it and send to Ministry of Education

Ministry of Education has to take the final decision after the approval from Accreditation Board

The procedures and the parties involved in opening a doctorial program are as following:

1.14.
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The basic unit, thus the Department in a special meeting decides to propose the start of the
procedures to apply for the doctoral study program.

The Department proposal will be examined and approved by the Faculty council, or the Dean
council.

Then a working team, or all department prepares the full file package of the doctoral program
study application which should be examined and approved by the Dean Council and after form
the academic senate.

After being examined and approved form the academic senate the file is also examined form
the Administration Board for financial issues.

After Board approval the University can send the file to Ministry of Education
Ministry of Education has to take the final decision after the approval from Accreditation Board

Are you satisfied with the requlatory framework or not and why?
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We are satisfied in general but in some cases our Education Ministry should take in account different
requirements from different Universities according to their priorities and specific goals they have set.

The regulatory in overall is satisfying, although it should be facilitated by the bureaucracies.

1.15. If data or information is not available, why? General data are available.

2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

Doctoral education is considered priority at our University (UNISHK) but there is no action to try to
apply at Education Ministry for another Doctorial Program apart from Albanology which remains the
only one opened even the territory (being the only state University in Northern Albania) and the
economic development of the region is in need of other research focused in priority sectors.

Scientific research as part of it the doctoral program of study is considered very important part at our
University (UAMD), the process of preparing and integrating students with the scientific research and
with their specific field of interest is as a process to which is paid very much attention in my institution.
In order to well prepare the student our doctoral study program includes the doctoral school, according
to this approach the student has the obligatory of some general and profile subjects.

2.2. Are measurable targets set and if so, which and by whom?

No measured targets are set only general goals which many times remain in documents without any link
to the reality.

2.3. Is the strategy presented in a strategic document with a concrete roadmap?

Yes there is a document of the strategic plan of the University but goals and objectives are not setwith
measurable indicators.

The strategy is presented both in the strategic plan of the institution and in the scientific research plan
of the university. This can be find also in our website.

2.4. Are you satisfied with the current strategy or not and why?

We are not completely satisfied because of the missing indicators for the performance of the institution
and the individual staff.

The strategic plan of the institution where the doctoral program is integrated is satisfying and inspiring
but the procedures established by the new legal framework in a macro level or sometimes the lack of
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this framework, | mean in over all higher education system in our country make difficult the efficiency
the program of study and benefiting from the planned resources.

2.5. If data or information is not available, why?

3. Statistical Data

How much doctoral candidates do you have?

3.1. Please fill the following table:

2014

2015 | 2016 | 2017 | 2018

Numbers of totally enrolled doctoral candidates in the last
5 years

Numbers of yearly new enrolled doctoral candidates in the
last 5 years

Numbers of degrees awarded in the last 5 years

The total number of PhDs students at UNISHK is 14 (out of which 5 PhDs have completed the defense).
In 2011-2012, 11 doctoral students were registered, while in 2012-2013, 3 were registered.

From 2013 onwards, no new students have been enrolled at the Institute of Albanological Studies, based
on the decision of the Ministry of Education to temporarily close the doctoral school.

Doctorate in Public Administration at UAMD is effective since the academic year 2009-2010, actually
is in the phase of reorganization and reintegrated with the new legal framework. In this period by this
program are graduated 7 students, the entire number of the students enrolled is 13.

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

No the numbers and the specialty of the doctoral studies at UNISHK are not in line with our capacities
because there is a potential of our country and our University in the specialties such as Economy and
specifically in Sustainable Tourism. There are tens of best students from UNISHK which after finishing
their Scientific Master at UNISHK are registered in doctoral schools at Tirana University (UT) and

Durres University ( UAMD).

3.3. If data or information is not available, why?
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4. Research Capacity

How do they assess the research capacities at their institutions?

4.1. What fields of strength can be identified in your institution?

In our institution there are academic staff in Economic Faculty prepared and well qualified in several
Western Universities in Europe and USA with right research capacity to open a doctorial school.

In our institution the priorities of the scientific research are established by the each basic units plans
periodically, as for the doctoral study program the priorities are in the public administration field, in
management, economic sciences, marketing and tourism.

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

The big question in Albania is that research is distant to the economic development and to the business
community creating a great problem regarding the motivation of the people involved in the research
and missing of funding.

From different point of view in order to increase the efficiency and the usefulness of the scientific
research in general and doctoral researches specifically, institutions, universities should connect and
network with all the actors such as government, local and central government, business, organizations
etc. in this field we have to exchange and to learn a lot form successful western experience.

4.3. Are there already good approaches to building critical mass, and what examples could be
mentioned?

The best examples can only be found in Western Universities.

4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?

Any lack of research capacities can and should be compensated through the collaboration with EU
Universities and other Research Centers.

Also the orientation of the research toward the business community and their needs might be a solution
to the motivation of researchers and funding opportunities.

As | have up mentioned the main issues are methodology, connection, bureaucracy, legal framework
in the everyday practices and procedures. In order to resolve this issue firstly we have to learn and
borrow the best western experiences and secondly dynamically apply and integrate these models and
experiences in our reality.

4.5. If data or information is not available, why?
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5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?

The structure should have been defined on the Law of Higher Education and on the Rules and Decisions
of Education Ministry.

The structure of the program is defined by the national legal framework and internal university politics.
(mentioned at the beginning)

5.2. How much coursework (ECTS) is required?

Still not clear if Ph D students should follow any course ar they should develop only scientific research.

In fact this definition is evasive in the legal framework. Actually our requirement is for 60 ects divided
in general courses and profile field courses.

5.3. What kind of milestones must be achieved for successfully completing a programme?

Still not clear — to be decided from Education Ministry

5.4. What is the duration of a programme?

Three years.
3-5 years

5.5. Are you satisfied with the structure or not and why?

We need to have the best experience of how the doctorial schools are organized in EU countries to give
a proper opinion.

5.6. If data or information is not available, why?

6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

An ad-hoc commission is appointed from the Department which offers the doctoral program and this
commission is involved in the selection process.

An ad hoc commission from department representative appointed from the Faculty Dean. Form the
reorganized prospective this selection is proposed to be done by all the professors of the basic unit.
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6.2. Does the selection process vary from field to field or discipline to discipline?

Yes the Department which offers the doctorial program might decide on specific criteria.
The legal framework provides the possibility to differentiate the criteria.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

According to the Decision of our Education Ministry an academic staff that has the title “Professor’”
cannot have more than 7 doctoral students and with the title “Associate Professor” no more than 5
candidates.

As there is no specific decision to select doctoral candidates the first priority is the desire and the request
of the candidate.

This process is actually managed form the Professors Council of the University.

6.4. Which selection criteria are most important?

The most important criteria is the Grade Average Point from the Scientific Master and the requirement
to have the presentation of three papers among which two of them in conferences organized in one of
EU countries or OECD countries and the publication of three scientific articles from which two should
be published in indexed journals with editorial board in EU countries or in OECD countries.

The most important criteria are the average grade point of bachelor and master studies and the interest
of research in the specific field (documented)

6.5. Are you satisfied with the progress or not and why?

As the doctorial school is closed since 2013 at our University there is not to much to say.

6.6. If data or information is not available, why?
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7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

Supervisors are paid by the University based on the Rules and Decisions of the Ministry of Education
that determines the workload during the supervision.

7.2. Which are the formal requirements to be allowed to supervise?

The requirement is to have the academic title “Associate Professor” or “Professor”.

The academic title “Associate Professor” or “Professor” and to have the same field of research of
interest.

7.3. Do you think that the quality of supervision is adequate or not and why?

You can consider somehow adequate but as the quality is a continuous process of improving much more
should be done from our University to dedicate funds to put as a priority investing in teaching quality
and supporting much more academic staff with further qualifications and opportunities. Always
focusing on the internationalization, a solution to this improvement might be a twining between
supervisors from Albania and from Western European Universities.

According to our overall situation as a country, history, changing systems, transition etc, these are all
factors that influence also in the quality of the research work in a macro point of view, so there is a lot
to do in order to improve expertise in scientific research, for that reason we need successful models and
methodologies.

7.4. If data or information is not available, why?

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

8.1. Please explain specific issues of concern:

Regarding the financing of the doctoral schools two resources should be the base : Grants from
Education Ministry based on priority sectors of Country Development and Business Community based
on agreements between University and business sector.
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Till now in Albania the research has been apart from the country development and business community
needs and this should change drastically because has destroyed the motivation and the sense of doing
research.

8.2. Please add any further comments, issues or topics which should be addressed in the report:

Any important issue to be addressed in the report is creation of the link between research and the
priorities of the country development in every sector possible.

Also the internationalization should be considered as an important part of the Universities strategies in
order for a doctoral school to have always present the expertise of the Western Universities and
Scientific research Centers.

Thanks for answering the questionnaire.

Melita Kovacevic and Lucas Zinner on behalf of the WP1 Team
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Al.1 "Evaluation of the existing doctoral education policy and standards
in Montenegro and Albania and comparing with EU practices”

Lead by University of Zagreb and University of Vienna.

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and
Albania and comparison with EU practices” Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As
described in the proposal the analysis must be of SWOT character with detailed statistical parameters
(quantitative). Of course, all numbers should be followed with qualitative estimators and qualifications.
The traced situation and findings should be compared with EU practices based on known criteria and
standards in doctoral education.

Please return this questionnaire latest by March 8™ to Melita Kovacevic melita.kovacevic@unizg.hr
and Lucas Zinner lucas.zinner@univie.ac.at.

In case some of the questions are not clear, please do not hesitate to contact us.

Your Name: Elfrida Shehu

Institution: Polytechnic University of Tirana (PUT)
E- mail Ifridasheh t.al

Contact:

Overview of the Questionnaire

Legal framework, guidelines and regulations
Strategy and Vision

Statistical Data

Research Capacity

Structure of a doctoral programme

Selection and admission

Supervision

Additional items

0N A~ WNPRE
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1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.16. Please describe briefly the National framework, University Act and its link to doctoral education:
- Law No. 80/2015, “On Higher Education and Scientific Research in Higher Education
Institutions in the Republic of Albania”;
- Decision of Council of Ministers No. 112, dated 23.02.2018;
- Statute of PUT,;
- Decision of Council of Ministers No. 710, dated 1.12.2017 “On the approval of National
Strategy for Science, Technology and Innovation, 2017-2022;
- Strategic Action Plan of PUT (in approval process);
- National Quality Standards for the Accreditation of Higher Education Institutions of the
Republic of Albania.
1.17.  Which regulations and/or guidelines on University level such as statutes, internal regulations are
in place?
- Statute of PUT is approved by order of Minister of Education, Sport and Youth, No. 10, dated
11.01.20109.
- The preparation of the Regulation for the functioning of the Council of Professors and the
Regulation of the third cycle studies (Doctoral studies) are in process.

1.18. Which parties are involved in defining the framework, e.qg. the senate, a dedicated board for
doctoral studies, faculties, ministries, accreditation agency etc. and their role with respect to
doctoral education?

The parties involved in the definition of the framework are:

- The Ministry of Education, Sports and Youth — Law No. 80/2015
- Council of Ministers - Decisions regarding legal framework
- Academic Senate of PUT — Formulating the Statute of PUT

- Quality Assurance Agency in Higher Education (ASCAL) — The national Quality Standards for
the Accreditation of Higher Education Institutions of the Republic of Albania.

1.19. Are you satisfied with the requlatory framework or not and why?

The implementation of the legal framework has difficulties. There needs to be an interrelation between
the elements of law and by-laws.

1.20. If data or information is not available, why?
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2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

. The increase of quality of the realization of doctoral projects at levels that are required by the
dynamics of national and international development in the frame of the globalisation of the scientific
research with the purpose of increasing the influence and economic-scientific value which currently is low
both inside and outside the country.

. The existence of a non-suitable infrastructure for the realization of the research part of the doctoral
projects.
. The researching and providing of new and alternative sources of funding for doctoral projects, this

due to the fact that PUT is a Public University with engineering profile and with specific scientific research
requirements and due to the fact that our state allocates the GERD indicator (funding for scientific research
funding versus GDP) at a low level.

. The undertaking of concrete and complete studies regarding academic and infrastructural human
capacities in support of the realization of doctoral projects.
. The encouragement of awareness and co-operation of the university with relevant business actors in

order to highlight the technical and scientific requests of the leading companies in the country, with the aim
of specifying the field, themes, funding, realization and assessment of the doctoral projects.

. A periodical study of the needs and trends of industries as well as the setting of priority sectors for
cooperation, based on the skills and opportunities of PUT to respond to them.

. The realization of concrete studies related to the needs of the market and technical & research
requests of the companies; classifying them as actual and of perspective.

. The maximization of synergies between University and Industry for the realization of doctoral
projects, providing mutual benefits: having financial resources and achieving technological development.
. The increase of the cooperation with foreign counterparts (universities or research institutes)

especially in the realization of the research part of the doctoral projects in order to share experience and
laboratory infrastructure.

. The introduction of Information Technology into the Control System and evaluation of the
authenticity of the doctoral studies.

2.1.  Are measurable targets set and if so, which and by whom?

The main measurable targets in the realization of the doctoral projects are:

. The amount of annual funding for doctoral projects

-% of state funding

-% of private funding

. Incomes obtained from the realization of doctoral projects:

- At the University level

- At Faculty / Institute level

- At Department level

. Number of completed doctoral projects:
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- At University level
- At Faculty level
- At Department level

. Number of doctoral projects realized with international collaboration:

- At University level
- At Faculty level
- At Department level

. Number of concrete studies related to the needs of market and technical & research requests of the
companies.
. The measuring of the above targets is achieved at all levels of the structure of the Institution. 2.3. Is

the strategy presented in a strategic document with a concrete roadmap?

UPT has just completed the drafting of the overall strategic plan.
The Strategic Plan of Doctoral Studies is part of the Overall Strategic Research Plan for Scientific Research.

2.4. Are you satisfied with the current strategy or not and why?

UPT has just completed the drafting of the overall strategic plan and currently is at the approving phase. 2.5.

If data or information is not available, why?

3. Statistical Data

How much doctoral candidates do you have?

3.1. Please fill the following table:

2014

2015 | 2016 | 2017 | 2018

Numbers of totally enrolled doctoral candidates in the last
5 years

Numbers of yearly new enrolled doctoral candidates in the
last 5 years

Numbers of degrees awarded in the last 5 years

24

44 56 61 12

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

Doctoral studies are interrupted since the academic year 2014-2015 by the MESY (Ministry of
Education, Sport and Youth) in the framework of reassessment of the actual scientific situation in the
HEI in order to formulate and implement the Higher Education Law in Albania.

3.3. If data or information is not available, why?
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4. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible
to offer quality doctoral education in that field. How do you assess the research capacities at their
institutions?

4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered
or could be offered?

Polytechnic University of Tirana has research capacities in all the engineering fields that it covers;
mechanical engineering, electrical engineering, civil engineering, architecture and urban planning,
geology and mining, mathematical engineering and physical engineering and computer engineering.

Referring to the latest developments and to the demands the most requested fields are:
1. Information Technology

2. Renewable Energy

3. Environment, Water.

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

4.3. Are there already good approaches to building critical mass, and what examples could be
mentioned?

4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?

The main concerns regarding the research capacities are:

- Limited Human Resources

- Laboratory base is very limited and

- The implementation of the law requires the elaboration of many of its constituent elements
by means of the by-laws.

4.5. If data or information is not available, why?
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5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?

The Decision of Council of Ministers No. 112, Article 1, point 4 stipulates that: The candidate applies
individually to the approved study program in the fields of research, offered by the base unit or the main
unit. The base unit approves the individual research programs of the candidate only for those fields that
belong to the approved doctoral programs that it offers. When the research fields are intertwined
between two or more base units; in accordance between them; one of the base units is assigned
responsible for providing the candidate’s research program.

5.2. How much coursework (ECTS) is required?

ECTS is not applicable in doctoral studies.

5.3. What kind of milestones must be achieved for successfully completing a programme?

The doctoral scientific degree is obtained after the successful defending the dissertation thesis at the
conclusion of doctoral studies in the field of higher education and scientific research, according to the
criteria and within the deadlines set by the legislation on higher education and scientific research.

The main unit; according to the regulation of the third cycle of studies; defines the specific criteria:

a) That the candidate must complete in order to be accepted or to transfer the studies in the study
program, according to the research field,;

b) For the annual evaluation of the progress of the candidates and the continuation of the work for the
development of the research project during the period of doctoral studies;

¢) That the candidate must complete before the final defence of the dissertation thesis;

¢) When doctoral studies are interrupted, postponed or suspended;

d) For the payment deadlines for the entire program cycle.

The basic criteria that the candidate has to complete before defending the dissertation are:

a) The candidate must have realized as first or second author (when the first author is the scientific
leader) at least 3 (three) referrals, 2 (two) of which are delivered in international scientific activities
(symposium, conference, congress), in one of the European Union member states, the OECD or the
G20; accepted on a preliminary scientific evaluation basis and published in "Proceedings”, indexed by
ISBN or ISSN code;

b) The candidate must have published at least 3 (three) scientific articles in scientific journals, of
which 2 (two) must published or accepted for publication in indexed journals of OECD, EU or G20
countries, that have an editorial board; where, at least in one of the articles the candidate must be the
first author and in the second article be a second author.
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The candidate compiles the dissertation according to the format approved in the third cycle regulations.
The dissertation should bring theoretical and / or empirical innovations in the relevant field of research
as well as contribute to the advancement of scientific knowledge. The dissertation is prepared in
Albanian language and its summary (2000-4000 words) in one of the five European Union languages:
English, French, German, Spanish or Italian, in printed and electronic format. The dissertation is
approved by the scientific leader before submission.

The candidate submits the dissertation, as defined in the above paragraph, together with the file, to the
head of the main unit, who then delivers it to the basic unit for evaluation within 15 (fifteen) days
from the submission date. After the evaluation from the base unit, the dissertation and the candidate's
file are delivered to the Commission for Scientific Doctoral Award, within 30 (thirty) days. If the file
is positively evaluated, the Commission, within 30 (thirty) days raises the jury for the dissertation's
assessment. The jury sets the date for the defending of the dissertation within 15 (fifteen) days of its
formation. The dissertation is presented to the jury, which makes the evaluation. The jury compiles
the evaluation report and submits it to the Commission for Scientific Doctoral Award, which takes the
decision to award the "doctoral™ degree within 10 (ten) days and submits it to the head of the main
unit for further procedures.

5.4. What is the duration of a programme?

As stipulated in Article 57 of the stature of PUT; Doctoral Studies have a duration of not less than 3 nor
longer than 5 academic years.

5.5. Are you satisfied with the structure or not and why?

Referred to the new law we think that the structuring of the Doctoral School is untimely.

The study programs of Scientific Master do not represent in-depth studies so as to address the candidate
for the topic he will chose. We think that theoretical studies are important and they should have the
needed space.

5.6. If data or information is not available, why?

6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

The studies for the Scientific Doctoral Degree are developed in full-time at the base unit, or in a
prolonged time in the cases where the candidate is employed as an academic staff in another higher
education institution or as research staff at a base or implemented research institution, at higher
education institutions such as "universities" or "academies", which meet the legal criteria and those set
out in this Decision of the Council of Ministers No.112.
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6.2. Does the selection process vary from field to field or discipline to discipline?

The department (base unit) that defines the scope of the study and the priorities.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

The base unit, department, is responsible for the doctoral study program. The department will have to
assign the scientific researchers according to the disciplines and fields of research.

6.4. Which selection criteria are most important?

The criteria will be set by the departments.

6.5. Are you satisfied with the process of admission and selection or not and why?

The process has not started yet.

6.6. If data or information is not available, why?

7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

The benefits for supervisors to accept and supervise a candidate are defined in the law and are as
follows:

- They receive a Payment;

- This is one of the criteria to be completed by the staff holding the degree Associate Professor in order
to be awarded the title Professor later on; and

- There is an institutional contribution in the scientific research

7.2. Which are the formal requirements to be allowed to supervise?

The doctoral studies are developed in the form of research groups, led by academic staff that hold the
academic title "associate professor" or "professor”. The number of doctoral candidates within each
research group, which includes all the supervisions that academic staff supervises in all the higher
education institutions where he is engaged, is:

a) Not more than 7 (seven), in the case of academic staff holding the title "professor";

b) Not more than 5 (five), in the case of academic staff holding the title "associate professor";
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c) Not more than 3 (three), in the case of the academic staff, holding the academic title "associate
professor" or "professor” that works part-time.

7.3. Do you think that the quality of supervision is adequate or not and why?

Relatively since it is difficult to find a specific supervisor for a specific study direction. The supervisors
are specified in broader fields rather than specific ones.

7.4. If data or information is not available, why?

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

8.1. Please explain specific issues of concern:

8.2. Please add any further comments, issues or topics which should be addressed in the report:

Law 80/2015; Article 80
Joint study programs

1. Joint study programs shall be carried out by a higher education institution or its main unit, in
cooperation with one or more other higher education institutions, public or non-public, within or outside
the country.

2. The process of implementing joint programs may be carried out in one or in the participating
institutions, in accordance with the cooperation agreement.

3. At the end of the studies a joint degree or a double degree or a multiple diploma is issued by the
participating institutions.

4. In the case of joint study programs with foreign institutions of higher education, other standards,
different from state ones, may be applied.

5. The opening of joint study programs is done with the approval of the ministry responsible for
education.

Thanks for answering the questionnaire.

Melita Kovacevic and Lucas Zinner on behalf of the WP1 Team
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Al.l Evaluation of the existing doctoral education policy and standards
in Montenegro and Albania and comparing with EU practices”

Lead by University of Zagreb and University of Vienna.

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and
Albania and comparison with EU practices “Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As
described in the proposal the analysis must be of SWOT character with detailed statistical parameters
(quantitative). Of course, all numbers should be followed with qualitative estimators and qualifications.
The traced situation and findings should be compared with EU practices based on known criteria and
standards in doctoral education.

Please return this questionnaire latest by March 8"to Melita Kovacevic melita.kovacevic@unizg.hr
and Lucas Zinnerlucas.zinner@univie.ac.at.

In case some of the questions are not clear, please do not hesitate to contact us.

Your Name: Kristofor Lapa
Enkeleint-Aggelos Mechili

Institution: University of Vlora “Ismail Qemali”

E-mial contact: | kristoforlapa@agmail.com and mechili@univlora.edu.al

Overview of the Questionnaire

Legal framework, guidelines and regulations
Strategy and Vision

Statistical Data

Research Capacity

Structure of a doctoral programme

Selection and admission

Supervision

Additional items

O N~ RE

93

European Commission Erasmus+ Project: . . . . .
Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP  Project coordinator: University of Montenegro
Project contact person: Prof. Dr. Radovan Stojanovi¢

This project has been funded with support from the European Commission. . . .
) - o - Faculty of Electrical Engineering

This publication [communication] reflects the views only of the author, and the . N

Commission cannot be held responsible for any use which may be made of the Cetinjski put b.b., 81000 Podgorica, Montenegro
information contained therein. www.mards.ucg.ac.me
stox@ac.me


mailto:melita.kovacevic@unizg.hr
mailto:lucas.zinner@univie.ac.at
mailto:kristoforlapa@gmail.com
mailto:mechili@univlora.edu.al

Co-funded by the
Erasmus+ Programme
of the European Union

Reforming doctoral studies in Montenegro and Albania —
& good practice paradigm

1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.21. Please describe briefly the National framework, University Act and its link to doctoral education:

The legal framework of doctoral educations in Albania is regulated by the Albanian Law for Higher
Education and Research, Law number 80/2015 dated 22.07.2015 "On Higher Education and Research
in Higher Education Institutions in the Republic of Albania™ (1), by sub laws and especially with sub-
law number 112, date 23.2.2018c Determining The Criteria For The Award Of Scientific Grade
"Doctor" And State Standards For The Benefit Of The Titles "Associated Professor” And "Full
Professor” (2), instruction No.31, dated 29.12. 2017 "On Determining Criteria, Documentation and
Procedures for Opening, Reorganizing and Closing Study Programs by Higher Education Institutions
(3) as well as the regulations of the University for doctoral studies (4). This regulation has been updated
and approved by the Academic Senate in 2018 (Senate decision no.22, date 08.05.2018 “For the
approval of the Doctoral Program in Mathematics in offered by Faculty of Technical Sciences”).
Albanian Agency for Research (AKKSHI) approves, on the basis of free competition among applicants,
funds for doctoral studies. According the law, PhD studies are built on individual programs for
independent research of candidates in the fields defined by the department/unit or the Faculty. PhD
studies last no less than three academic years and no more than five academic years. The number of
PhD students is determined by the department/unit, based on its research priorities. University of Vlora
“Ismail Qemali” offers doctoral studies in the field of Maths only (5).

1.22.  Which requlations and/or guidelines on University level such as statutes, internal requlations are
in place?

In general the University of Vlora (UV) is very well organised as a Higher Education Institution on the
existence of documentations. UV has an active statute that was approved from the Academic Senate in
2014 (6). After the new law on Higher Education (1) came into force, the Rector of the University
established a working group in order to prepare a new statute. The new statute has been already
approved by the Administration Board (the highest body of the Institution responsible for financial
issues- Administration Board decision n0.28, dt.16.11.2018 "For the approval of UV Statute) and by
the Academic Senate (Senate decision no.11, date 27.02.2019 “For the approval of UV Statute”).
Decisions of approval were sent to Ministry of Education, and after its approval will come into force.
Additionally, the University has an active regulation since 2014. After the approval of the new statute,
members of the University will start drafting the new regulation (7).

1.23.  Which parties are involved in defining the framework, e.g. the senate, a dedicated board for
doctoral studies, faculties, ministries, accreditation agency etc. and their role with respect to
doctoral education?

In the process of Doctoral studies are involved several bodies. First of all is Ministry of Education. It
has the main role in accepting or refusing openness, closure and/or reorganization of closing a doctoral
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programme. Additionally, based on this framework, the Higher Education Institutions are able to
provide doctoral studies. The second most important body is Academic Senate. It has the main role to
approve or to reject openness of a doctoral programme based on the proposal of the Faculty and/or
Department. The faculty/main unit, in the regulation of the third cycle of studies, defines the specific
criteria in order to be a doctoral student. After finalization of the studies, candidates deposit the final

version at the Dean of the Faculty. The Dean send the file to the Department for evaluation within
fifteen days maximum after its arrival. The Doctoral Degree Awarding Committee, which monitors the
whole process of obtaining the "doctor" degreeftitle, consists of not less than five (5) elected members
of the Faculty/main unit, where the doctoral program is offered, having the academic title "Associate
Professor” or "Full Professor . However, before a new doctoral programme goes to the Academic
Senate and the Ministry of Education for approval, must be approved by this Faculty committee. The
last years a very significant role plays the Agency for Quality Assurance (ASCAL) which in
collaboration with internal and international external evaluators, assess the quality of the offered
programme.

1.24. Are you satisfied with the requlatory framework or not and why?

Albanian education system and in general higher education system is in devolution. The country has
passed many problems and obstacles in this field and since 2013, the shutdown of registration in any
doctoral studies provoke a new situation. Since 2013 many things changed. A new law, different sub-
laws and instructions made more clearly the situation in this field. To sum up, the situation and the
regulatory framework is sufficient. However, there is a lot of empty place that needs to be filled. To our
view, is of paramount significance any new or existing doctoral programme firstly to be evaluated by
ASCAL and after that to be able to recruit new PhD candidates. This is not yet regulated by the law.
Additionally, there are no specific guidelines for joint doctoral programmes that could be offered by
two Albanian Higher Education Institutions or in collaboration with international institutions.

1.25. If data or information is not available, why?

In general, the information on regulatory framework is open, transparent and accessible by all interested.

2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

UV aims to create and support that kind of University that will function properly to the improvement
of Vlora region and the south territory, meeting not only the need of the new era, but also by creating
prominent scholars and promising students, regardless of their social, economic, or cultural background.
The role and mission of UV is based on the four main components that include: Contemporary teaching
according to all international standards, the Bologna Declaration and the Albanian Framework of
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Qualifications, basic and applied research, as well as high quality academic work, effective and efficient
public and community services, comprehensive programs of development activities of the Students
capacity and the creation of future scientists. The main vision of UV is to have a transformative impact
on society through continuous innovation in education, research, high creativity and active participation
in the country's social and economic development.

The main axes of research development:

University of Vlora research strategy is in accordance with the research objectives of the faculties and
departments and the relevant Senate decisions (8). Its purpose is to promote the strengthening and
improvement of scientific and technological research at an Institution level and to contribute to the creation
of the only European Regional Research Area.

The Research Policy predicts the following actions:

The collaboration between departments and faculty members in the fields of basic research,
interdisciplinary research promotion in various sectors, strengthening of research potential and the
creation of adequate research infrastructure at the institutional level, support of faculty members for the
publication of research results and remuneration to prominent research activities on the basis of
evaluation, database and research management to support research activities in the future. Research
sources for funding in fundamental research from the Ministry of Education and other public
organizations and international bodies, ensuring transparency and ethics in research and the emphasis
stay on the needs and contribution to the economic and cultural development of the region of Europe.

Vlora University strategic plan is based mainly on the strategic topics ratified by Albanian Parliament
and government. These documents are mainly “The National Strategy for Development and Integration”
(9), “The National Strategy for Implementation of SDG — Objectives of Sustainable Development of
2030 Agenda of United Nations” (10), and “Collaboration Programme for Sustainable Development”
(12).

University of Vlora on November 8", 2018 has approved a comprehensive strategic plan (12). The plan
is spread from 2018 till 2024. In this document are settled they key areas that UV will focus during the
forthcoming years. These are: tourism and business, healthcare services, technology, Alban-ology and
Balkan-ology studies. However, this strategy doesn’t include something specific for doctoral studies.
First of all due to the shutdown of doctoral studies by the government since 2013, secondly because
such kind of studies are provided only at Faculty of Technical Sciences and more specifically at Maths
Department and finally because most of the Faculties/Departments do not have the adequate number of
Full Professors and/or Associate Professors that could compose the “Doctoral Commission” as was
mentioned above. However, there is a lack of any comprehensive document or any strategic priority
plan for doctoral education in our institution.

2.2. Are measurable targets set and if so, which and by whom?

At the University strategic plan there are measurable targets. Due to the lack of the document for
doctoral studies, such targets are not yet in place.
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2.3. Is the strategy presented in a strategic document with a concrete roadmap?

As aforementioned UV lack such kind of document.

2.4. Are you satisfied with the current strategy or not and why?

We are not satisfied with the current situation. Is very urgent, UV to prepare a specific strategy for
doctoral studies. Additionally, it should work very hard to open new doctoral programme studies.

2.5. If data or information is not available, why?

There are no data because there are no documents for this issue.

3. Statistical Data

How much doctoral candidates do you have?

3.1. Please fill the following table:

2014 | 2015 | 2016 | 2017 | 2018
Numbers of totally enrolled doctoral candidates in the last | 20 12 11 11 9
5 years
Numbers of yearly new enrolled doctoral candidates inthe | 0 0 0 0 0
last 5 years
Numbers of degrees awarded in the last 5 years 0 1 1 0 2

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

No. The numbers are not in line neither with the country nor with the University capacity. This is
because of three key issues. First of all due to the shutdown of doctoral studies by the Albanian
government since 2013, secondly because such kind of studies are provided only at Faculty of Technical
Sciences at Vlora University and more specifically at Maths Department and finally because most of
the Faculties/Departments do not have the adequate number of Full Professors and/or Associate
Professors that could compose the “Doctoral Commission” as was mentioned above.

3.3. If data or information is not available, why?

The data at Vlora University are available for this issue by the secretary.

4. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible
to offer quality doctoral education in that field. How do you assess the research capacities at their
institutions?
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4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered
or could be offered?

We must be sincere at this point for the real condition of doctoral studies at UV and could find only few
strengths. The University in the past gave the chance to be recruited as PhD students at Maths
Department. Some of the strengths are:

- Adequate and sufficient number of Professors and/or Associate Professors at Math
Department/Faculty of Technical Science;

- Will of Rectorate and Academic Senate to approve new Doctoral programmes at the University;

- High will from assistant lecturers to be recruited as PhD students;

- Itis of high quality the doctoral programme offered by UV.

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

- Thereis a lack of funding for such kinds of studies;

- Haven’t been able to sustain a funded program of research over time;

- There is no any specific budget for doctoral studies;

- Only one doctoral programme is offered by the University;

- There are no schools with doctoral programs in the country;

- Never was held any conference on doctoral education at University level;
- Lack of willingness in the past years to open new doctoral programmes;
- Lack of experienced staff;

- Lack of any strategic plan by the University for this field;

- Lack of facilities for research;

- Lack of up-to-date laboratories;

- Small number of graduates.

4.3. Are there already good approaches to building critical mass, and what examples could be
mentioned?

Till now there are no any approaches. Different issues have been discussed at University level time by
time but it’s very urgent Ministry of Education to re-open the process and after that a comprehensive
strategic plan could be developed.

4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?

To our view, there is a lack of research capacity and the University should work hard to improve it. Our
key concerns are the lack of doctoral programmes offered by the UV, lack of staff, lack of facilities,
lack of knowledge/skills from some members of the staff etc. First of all, the University should plan an
annual budget for capacity improvement. Secondly, should improve collaboration with international
Universities in order to train and educate in a comprehensive way the professors that will have the
supervision of PhD students. Another important issue is involvement of the University in European
funded capacity building projects. Additionally, it is critical the University to establish a working group
that will evaluate the current situation in order to develop a strategic plan.
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4.5, If data or information is not available, why?

There are no official data on this issue. This is mainly due to the lack of will from the Institution to
actively be involved in this issue as well as by the lack of knowledge by some of them. Additionally,
provision of only one doctoral study by the UV is another issue for inactive engagement of the
University authorities.

5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?

There are four key documents about structure of a doctoral programme. First of all is the law for Higher
Education and Research, Law number 80/2015dated 22.07.2015 "On Higher Education and Research
in Higher Education Institutions in the Republic of Albania™ (1), two sub laws and especially the sub-
law number 112, date 23.2.2018 “for Determining The Criteria For The Award Of Scientific Grade
"Doctor” And State Standards For The Benefit Of The Titles "Associated Professor” And "Full
Professor” (2), instruction No.31, dated 29.12. 2017 "On Determining Criteria, Documentation and
Procedures for Opening, Reorganizing and Closing Study Programs by Higher Education Institutions
(3), the as well as the doctoral regulation of the University (4). Additionally, both statute (6) and

regulation (7) of the University are critical documents. As about their approval, the law is approved by
the Albanian Parliament, the sub-laws by the Government cabinet (summit of Ministers) and the other
documents by the Academic Senate of the University.

5.2. How much coursework (ECTS) is required?

In order to obtain a doctoral degree at the University of Vlora, a total of 180 ECTS is required. The first
year the PhD students need to fulfil 60 ECTS with some obligated courses (according specialization)
and the rest 120 ECTS are obtained by the thesis.

5.3. What kind of milestones must be achieved for successfully completing a programme?

Key milestones that must be achieved as they are determined at the sub-law number 112, date 23.2.2018
“for Determining The Criteria For The Award Of Scientific Grade "Doctor" And State Standards For
The Benefit Of The Titles "Associated Professor” And "Full Professor" are (2):

1. To have realized as first or second author when (first author is the supervisor), at least 3 (three)
referrals, 2 (two) of which were held in international scientific activities (symposium,
conference, congress), in one of the member states of the European Union, the OECD or the
G20. The activity should be peer-review and published in "Conference Proceedings”, indexed
by ISBN or ISSN;

2. To have published at least three scientific papers and two of them must be in peer-review
Scientific Journals in one of the member states of the European Union, the OECD or the G20
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in which must be first or second author (when first author is the supervisor);

Additionally, the UV doctoral regulation (Senate decision no.22, date 08.05.2018 “For the approval of
the Doctoral Program in Mathematics in offered by Faculty of Technical Sciences”) obligate the student
to present:

1. Every year a progress report;

2. To have a minimum average of eight (8) of the courses conducted during the first year of
doctoral studies;

3. To have succeed in one of the recognized international tests of English language.

5.4. What is the duration of a programme?

Doctoral studies are full time studies or studies with an extended duration in cases when the candidate
is an academic personnel of another Higher Education Institution or researcher in other Universities or
Scientific Academies (as it is defined by the acting law). Studies duration must be at least three academic
years and maximum 5 academic years.

5.5. Are you satisfied with the structure or not and why?

To our view, legal framework is adequate. However, some more strict criteria are needed (i.e one
publication to be in a Scientific Journal with at least 0.8 or 1 Impact Factor etc.).

5.6. If data or information is not available, why?

Not applicable.

6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

In the process are involved the Dean, the Head of the Department, the basic unit/department, the main
unit/Faculty (when it provides the doctoral programme) and the Doctoral Committee of the Faculty.
According sub-law (2) the candidate applies individually to the approved study program offered by the
Department or the Faculty. Initially the University propose to the Ministry of Education the guotes.
After quotes approval by the Ministry, the Faculty open the application process. After that, the Dean
requests approval from Doctoral Committee for the ad-hoc established working groups that will be
involved in the selection process. As head of the ad-hoc commission is the Head of the Department that
provide the doctoral programme (only in cases that the head has the title of Full or Associate Professor).
After process deadline, the Dean receives the successful candidates and send it to the Doctoral
Committee for approval. Within two weeks, the committee decide the final candidates. At the end, the
Dean of the Faculty publish the final results.
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In order someone to be selected as a PhD student must have a Master of Science in the field of the future
doctoral studies or in another same field. Additionally, both bachelor and Master degree average must
be over eight (8). Except the above, must prove that knows at a sufficient level at least one of the official
languages of the European Union (English, Italian, German, French or Spanish).

6.2. Does the selection process vary from field to field or discipline to discipline?

This is not applicable at UV because we offer only one doctoral programme.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

Based on the subject/thesis of the candidate the Department proposes to the Doctoral Committee who
can be the supervisor for each candidate.

6.4. Which selection criteria are most important?

The two most important criteria are: The supervisor to have adequate knowledge and huge experience
in the field that is going to be conducted the doctoral thesis and secondly to accept to supervise this
candidate.

6.5. Are you satisfied with the process of admission and selection or not and why?

To our view, the candidate should choose by himself the supervisor and not to be proposed be the
Doctoral Committee. Additionally, to our opinion, a part-time Professor should not have PhD students
and as about the numbers of the students a Full Professor must have maximum 5 PhD students and an
Associate Professor must have maximum three PhD students.

6.6. If data or information is not available, why?

Not applicable.

7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

According an instruction from the Ministry of Education a supervisor must provide assistance to a
Doctoral candidate at least eighty (80) hours per year (13). For this contribution, the supervisor gains
an amount at the end of the academic year. Additionally, if someone is head of the commission that
evaluate the doctoral thesis is reimbursed for fifteen (15) hours and if is just a member of the
commission, for ten (10) hours.

101

European Commission Erasmus+ Project:

Project Nr 598465-EPP-1-2018-1-ME-EPPKA2-CBHE-SP

This project has been funded with support from the European Commission. . . .

This publication [communication] reflects the views only of the author, and the . Faculty of EIeCtrlcal Engineering

Commission cannot be held responsible for any use which may be made of the Cetinjski put b.b., 81000 Podgorica, Montenegro

information contained therein. www.mards.ucg.ac.me
stox@ac.me

Project coordinator: University of Montenegro
Project contact person: Prof. Dr. Radovan Stojanovi¢



Co-funded by the
Erasmus+ Programme
of the European Union

Reforming doctoral studies in Montenegro and Albania —

good practice paradigm

7.2. Which are the formal requirements to be allowed to supervise?

The supervisor must have the title of Full Professor or at least Associate Professor. A Full Professor
cannot have more than seven PhD students at the same time while an Associate Professor must have
maximum five. However, part-time professors could be supervisor of two students.

7.3. Do you think that the quality of supervision is adequate or not and why?

To our view, the quality of supervision is adequate, however a research on this issue is significant in
order to know the real situation.

7.4. If data or information is not available, why?

There are no data of the quality of supervision. This is probably due to the low number of PhD students
recruited by UV and secondly because the majority of them are academic staff of the same University.

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

8.1. Please explain specific issues of concern:

A change on the Doctoral Education in Albania is needed, to our view. The most significant concern
for us is the shutdown of doctoral programmes from the Government since 2013 and there are no new
enrolment since then. A very important issue also is private Universities. The legal framework must be
very strict for them to provide PhD studies. This because in the most of the times they work like a
“private company/enterprise” by just “selling” the PhD diploma. Additionally, PhD students’ selection
by public Universities must be more transparent. Another important issue is that both Ministry of
Education and each University to predict a specific budget for doctoral studies.

8.2. Please add any further comments, issues or topics which should be addressed in the report:
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Al.l Evaluation of the existing doctoral education policy and standards
in Montenegro and Albania and comparing with EU practices”

Lead by University of Zagreb and University of Vienna.

Output D1.1 "Report on the “state of the art” in doctoral education in Montenegro and
Albania and comparison with EU practices"” Info-pack

Dear partners,

As agreed in the kick-off meeting find here the questionnaire which build the basis for the report. As
described in the proposal the analysis must be of SWOT character with detailed statistical parameters
(quantitative). Of course, all numbers should be followed with qualitative estimators and qualifications.
The traced situation and findings should be compared with EU practices based on known criteria and
standards in doctoral education.

Please return this questionnaire latest by March 8™ to Melita Kovacevic melita.kovacevic@unizg.hr
and Lucas Zinner lucas.zinner@univie.ac.at.

In case some of the questions are not clear, please do not hesitate to contact us.

Your Name:

Institution: Metropolitan Tirana University

E-mail contact

Overview of the Questionnaire

Legal framework, guidelines and regulations
Strategy and Vision

Statistical Data

Research Capacity

Structure of a doctoral programme

Selection and admission

Supervision

Additional items

O N DR
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1. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.26. Please describe briefly the National framework, University Act and its link to doctoral education:

The legal basis for the doctoral program in Albania is regulated by law Nr. 80/2015 ‘Education and
research in higher education institutions in the republic of Albania’. This law defines the role of the
state in higher education, Its mission, the main objectives of higher education and scientific research,
the rules of establishment, organization, management, administration, financing and closure of higher
education institutions.

Specifically, the opening of doctoral programs is regulated by Instruction Nr. 31, dated 29.12.2017
“‘Determining criteria, documentation and procedures for the open, reorganization and closure of study
programs from higher education institutions’’. While the criteria for obtaining a PhD title are provided
by decision of the council of ministers Nr. 112, dated 23 February 2018 ‘‘For determining the criteria
for the award of scientific grade "doctor" and state standards for the benefit of the titles "associated
professor" and "professor” academy The Council of Ministers decision”’

1.27. Which requlations and/or guidelines on University level such as statutes, internal requlations are
in place?

At Metropolitan Tirana University an internal regulation was adopted which sets out the normative rules
of functioning and relationships between the subjects participating in scientific research activities. The
regulation defines the mission, internal structure and mode of functioning of the third cycle study
programs, "Doctorate", the rights and obligations of leading bodies, academic and administrative staff,
students, external collaborators, and relations between them.

1.28. Which parties are involved in defining the framework, e.g. the senate, a dedicated board for
doctoral studies, faculties, ministries, accreditation agency etc. and their role with respect to
doctoral education?

The general framework/internal regulation for each University is proposed by the heads of departments
and approved by the academic senate.

1.29. Are you satisfied with the requlatory framework or not and why?

The regulatory framework is drafted by the academic staff of MTU and has been revised several times
by them. This framework provides all the information needed to set up the program structures and assure
the transparency and quality.

1.30. If data or information is not available, why?

0.12
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2. Strategy and Vision

What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?

2.1. What are the most relevant issues?

MTU has undertaken a market analysis that has resulted in the identification of the main strategic areas
for development of the country, translated into the main field of doctoral studies.

Doctoral studies in Construction Design and Management of Construction Works- The
government has determined the program (National Strategy for Development and Integration 2015-
2020) that will work till 2020, focused mainly in on the four (road, rail, sea and air) directions that make
up the challenges of the infrastructure development program. The main objective in this field is to
accelerate the integration of the transport system, the establishment of an integrated market, including
transport infrastructure, land and sea that support the demand for transport development. To achieve
this goal, the first step is the completion of the Transport Sector Strategy and the Albanian national
transport plan. This includes approximation of national legislation to that of the EU and harmonization
of rules on safety and standards, environmental protection and transport services. It is clear that for the
achievement of all these ambitious objectives, experts with the highest technical and scientific formation
are needed, capable not only of drafting strategic documents at planning level, but also to implement
infrastructural and construction projects and development of sustainable in general.

Doctoral studies on Computer Science and IT- Particular attention in the 2020 digital agenda has
been given to information technology. Strategic Priority of the Agenda is the Policy for the development
of ICT infrastructure and electronic communications in all sectors (health, education, environment,
agriculture, tourism, culture, energy, transport etc.). However, the attention that this field has been taken
in the industry is not the same with regard to scientific research. It is necessary to have experts with the
highest technical and scientific formation, capable not only of drafting strategic documents at the
planning level, but also to implement computer science projects.

Doctoral studies on Management- Great priority has been given to the development of tourism and
entrepreneurship in Albania, one of the pillars of the 'digital agenda' 2015-2020. The development
policies of SMEs and tourism are in line with all SAA, Small Business Act for Europe (ABV) laws and
agreements and the European Commission's recommendation of 09.01.2013: "Action Plan for
Entrepreneurship Development for the period 2020". The main focus is to increase the competitiveness
of SMEs, stimulating the growth of new enterprises and employment opportunities. The research and
o fevelopment infrastructure in Albania is not satisfactory. Technology and technical research equipment

101



Co-funded by the
Erasmus+ Programme
of the European Union

Reforming doctoral studies in Montenegro and Albania —
& good practice paradigm

have improved in recent years, but this improvement is still insufficient. The rapid development of the
tourism and enterprises should be accompanied with development of scientific research.

2.2. Are measurable targets set and if so, which and by whom?

2.3. Is the strateqy presented in a strategic document with a concrete roadmap?

2.4. Are you satisfied with the current strategy or not and why?

2.5. If data or information is not available, why?

Doctoral studies have seven years that have been blocked by the Ministry of Education. Affected by
this situation, Metropolitan University Tirana has not established a strategy for doctoral studies.

But with the goal of development of the research capacity, MTU has taken the preliminary steps for
drafting the strategy. In September 2018, UMT conducted a market analysis to evaluate the needs,
potentials and their compliance with our institutional capacities. UMT during 2018 also drafted the
curriculum and applied to the Ministry of Education for the opening of doctoral studies Having a clear
vision MTU is creating an Innovation Centre aimed at interconnecting the industry with scientific
research. During this period UMT has also created partnership in Erasmus+ framework for the exchange
of experience and know-how with European Institutions.
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3. Statistical Data

How much doctoral candidates do you have?

3.1. Please fill the following table:

2014 | 2015 | 2016 | 2017 | 2018

Numbers of totally enrolled doctoral candidates in the last
5 years

Numbers of yearly new enrolled doctoral candidates in the
last 5 years

Numbers of degrees awarded in the last 5 years

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

The number of PhD quotes predicted to provide, for each profile is consistent with UMT organizational
capacity, academic staff number and current market demands. Metropolitan Tirana University has made
a market study for each of the specific fields. In this market study is taken into consideration the number
of graduate students at the Metropolitan University, as well as other private or state universities and
market needs. Referring to the market study that UMT has made, as well as referring to our institutional
capacities, are predicted to provide these quotas for each field:

Doctorate on Management: minimum number 2, maximum number 5

Doctorate on Construction Design and Management of Construction Works- minimum number 2,
maximum number 3

Doctorate on Computer Science and IT: minimum number 2 maximum number 3

3.3. If data or information is not available, why?

Metropolitan Tirana University has not yet opened the doctoral program but it is expected the
approvement of the request for the opening by the Ministry of Education. For this reason there are no
statistical data on the number of PhDs in the past years. But we have given an estimate of the number
of quotas expected to be allocated.

4. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible
to offer quality doctoral education in that field. How do you assess the research capacities at their
o pstitutions?
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4.1. Which strengths can be identified in your institution, for which quality doctoral education is offered
or could be offered?

Metropolitan Tirana University is closely related to the market and has always sought to intertwine the
academic world with the industry. In 2016, MTU opened an Incubation Center and is currently pursuing
the establishment of an Innovation Center that aims to strengthen the links between science, industry,
technology and scientific research. The main aim is the creation bridges between scientific research and
SMEs through the support of technological innovations. Having a strong focus on the collaboration of
science and industry, beyond the MTU investment, a strong scientist capacity is very much needed. The
freezing of doctoral programs has created a shortage of human capacities in the academic field.
Currently in Albania, most universities do not provide funding for scientific research support, which
has further deteriorated the research capacity in Albania. Metropolitan Tirana University is determined
in creation of the infrastructure for the development of scientific research in Albania.

4.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

The main problem for the sustainable development of doctorates in Albania is the legislation and the
lack of infrastructure. Metropolitan Tirana University, same as other Universities in Albania suffers
from lack of research capacity and lack of network research cooperation with international schools.
Funding for development of scientific research is limited. On the other hand, the current curriculum
offered is not in line with developments in EU countries. The magnitude of these factors impedes the
sustainable development of doctoral programs.

4.3. Are there already good approaches to building critical mass, and what examples could be
mentioned?

An example of good approach to building a critical mass is Netherland. Since 2005, the year when
Salzburg's recommendations for the development of doctoral programs were published, a system of
local graduate schools was implemented with national co-operation in PhD training in research schools.
Now this school is recognized as a success story due to the proper implementation of the principles of
Salzburg.

A contextualized approach of this model would be fruitful for Albania.

4.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?

The doctoral program in Albania has been closed for years. Scientific researchers that aspire to continue
the academic world have it impossible to apply in Albania. Beyond legal constraints, technological
factors are a strong inhibitor to the development of science. The lack of appropriate curricula for this
type of program, as well as the lack of labs/ infrastructure, the lack of access to online libraries limit the
quality of the research studies. A good opportunity for doctoral development in Albania is the creation
of joint doctoral programs with international universities, which can remove the legal barriers in Albania
and offer high academic expertise.
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On the other side, MTU is investing in infrastructure and the creation of links with the SMEs, in line
with Salzbur recommendation.

4.5, If data or information is not available, why?

5. Structure of a doctoral programme

How is a doctoral programme structured?

5.1. In which documents is the structure of a programme defined and who is approving it?

According to the law Nr. 80/2015 ‘Education and research in higher education institutions in the
republic of Albania’, the organizational autonomy and selection of personnel is guaranteed through the
right: a) to self-govern, to select governing bodies, to organize the structures and to regulate the ways
of exercising their activity through their internal acts drafted in accordance with this law and other legal,
sub legal acts in force; b) to set criteria for admission of students to study programs, in accordance with
this law; c) to conclude agreements with legal, public and private persons, domestic or foreign, for the
development of teaching, research, qualification, innovation, and other legitimate activities; ¢) to
independently determine the number of personnel, the criteria and procedures for its selection, as well
as to determine the salaries of the staff, in accordance with the institution's form.

Metropolitan Tirana University has its own regulation defining the structure of the doctoral program.
This regulation has been prepared by the head of department and approved by the academic senate.

5.2. How much coursework (ECTS) is required?

6 courses, 60 ECTS

5.3. What kind of milestones must be achieved for successfully completing a programme?

From institution perspective
Short term Milestone

UMT is currently in the phase of applying for the approval of the opening of doctoral program. Short-
term milestone is the successful opening of the program in accordance with local requirements and
international programs. The documents for the opening of the doctoral program have been submitted to
the Ministry of Education and actually we are in the process of opening of doctoral studies.

Milestone

The accreditation of the doctoral program is the mid-term objective of UMT. Accreditation of programs
is a problem that has always accompanied the university in Albania. Till know MTU has successfully
secured the accreditation of

Long Term Milestone

In the long run, the goal of UMT is to increase the research capacities through: staff training, staff
exchange, professional growth of academic staff (it is a criterion in Albania to supervise 2 doctoral
students in order to obtain the title Prof. Dr- according to Instruction Nr. 31, date 29.12.2017), providing
online bookstores, holding annual conferences, scientific symposiums, and scientific journals.
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From candidate perspective

From the perspective of PhD candidate, success is the defense of the title ‘doctor’. The "doctor"
scientific degree is obtained after the successful defense of the dissertation thesis, at the conclusion of
doctoral studies in the field of higher education and research, according to the criteria and within the
deadlines set by the legislation on higher education and research. PhD studies are conducted in the form
of research groups, led by academic staff, with the academic title "associate professor" or "professor".

The basic criteria to be fulfilled by the candidate before defending the dissertation are:

a) Have realized as the first or second author when the first author is the scientific leader, at least 3
(three) referrals, 2 (two) of which are held in international scientific activities (symposium, conference,
congress) , in one of the European Union, OECD or G20 member states, admitted on the basis of a prior
scientific evaluation and published in "Proceedings”, indexed by ISBN or ISSN code;

b) Have published at least 3 (three) scientific articles in scientific journals, of which 2 (two) have been
published or accepted for publication in indexed journals of OECD, EU or G20 countries, editorial
board, where, at least, one of them is the first author and the second author of the second.

5.4. What is the duration of a programme?

The duration of the program is foreseen to be 3-5years. Doctoral degrees are held full-time or prolonged
in time, in those cases where the doctorate is employed as an academic staff in another higher education
institution or as a research staff at a research institution higher education institutions. PhD studies last
no less than three academic years and no more than five academic years.

5.5. Are you satisfied with the structure or not and why?

5.6. If data or information is not available, why?

6. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

6.1. Who is involved in the selection of doctoral candidates?

Permanent Commission for doctoral studies- Commissions that monitor the process of awarding the
scientific degree "doctor". This committee consists of not less than 5 members and no more than 11
members who are elected by the assembly of the academic staff. The members of these commissions
must hold at least the academic title "Associate Professor". The academic staff assembly decides on the
approval of candidatures for members of the permanent commission for awarding the "Doctor" degree.
The Committee decides by a majority vote of all members. Organization and functioning of this
committee is defined in its regulation. During its activity, the commission applies the criteria set out in
the applicable legal and sub-legal acts for the evaluation of candidates and the award of scientific
degrees.
Ad-Hoc Commission- The ad hoc commission set up by the head of department decides the material and
procedural rules that will apply for the admission. If it is estimated by the Dean that the rules or a part of them
are the same for two or more study programs, to assist the applicants, it will be the dean who will decide on
these rules. Each ad hoc commission has the right to impose additional rules aimed at achieving
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the most efficient and transparent process. Prior to the start of the selection process, the deadlines for
each procedure to be followed during the new admission process will be determined. These deadlines will
be made public immediately at the official web site of the respective faculty.

6.2. Does the selection process vary from field to field or discipline to discipline?

The selection process does not vary in different fields. The same criteria are used for the selection of
doctoral candidates of different fields.

6.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected and
allocated to a supervisor?

All doctoral applications are reviewed in advance by the Permanent Doctorate Commission, which in
cooperation with the unit responsible for the PhD Program, proposes to the Dean the setting up of the
ad-hoc committee, according to departments covering the doctoral school program, consisting of
internal and external members of the academic staff, having at least the "doctor" degree. The chairman
of each ad-hoc commission is the head of department.

Ad-hoc Committee, after a preliminary selection of candidates who meet the general criteria, proceeds
with their ranking in accordance with the criteria. This ranking is presented by the Ad-hoc Committee
to the Dean, who collects all the assessments of the commissions and submits them to the Permanent
Commission for Doctoral.

6.4. Which selection criteria are most important?

The criteria set out in the internal regulations of UMT for the admission of candidates are:

e Possession of a Master's Degree Master's degree or equivalent diploma in the required field.
For applicants who have completed their studies abroad, the diploma must be equivalent to the
responsible state structures.

e high scores in the first and second cycle studies, in accordance with the criteria announced each
academic year. Exceptions are those special cases that are deemed reasonable by the relevant
commissions for granting the title "Doctor".

e possession of evidence of one of the five foreign languages assessed according to
internationally recognized tests, in accordance with the applicable legislation, level C1;

e recommendations by persons who have a scientific title, who recognize the academic and
professional skills of the candidate;

¢ implementation of scientific and ethical standards (declarations).

Priority is given to candidates who are full-time academic staff at UMT.

6.5. Are you satisfied with the process of admission and selection or not and why?

The selection process envisaged in the regulation has been processed and reviewed by members MTU.
Through regulation is provided the necessary basis for ensuring transparency and quality assurance of
the doctoral program.

6.6. If data or information is not available, why?
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7. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

7.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

According to the actual instructions, supervisor's are anticipated to receive a fee for each doctoral
student led.

7.2. Which are the formal requirements to be allowed to supervise?

The main requirement of the academic staff to be allowed to supervise is to be from the Professor
category. The number of students within each research group, which also includes all the students that
the academic staff pursues in all higher education institutions where he is engaged, is: a) no more than
7 (seven) in the case where the academic staff holds the title "professor”; b) no more than 5 (five), in
the case where the full time academic staff holds the title "associate professor”; ¢) no more than 3
(three), in case where the academic staff, having the academic title "associate professor"” or "professor",
is engaged part time.

7.3. Do you think that the guality of supervision is adequate or not and why?

The Metropolitan University Tirana has the necessary staff to carry out doctoral studies. The staff is
specialized and has the scientific degrees necessary to supervise doctoral candidates.

Academic staff have years of experience and are among the best professors in their field in Albania.
However, experience of international professors is needed, in terms of the need for new methodological
approaches in conducting research studies.

7.4. If data or information is not available, why?

8. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

8.1. Please explain specific issues of concern:

8.2. Please add any further comments, issues or topics which should be addressed in the report:

Thanks for answering the questionnaire.
Melita Kovacevic and Lucas Zinner on behalf of the WP1 Team
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9. Legal framework, guidelines and regulations

What defines the legal and organisational framework of doctoral education in your country and
in your institution?

1.31. Please describe briefly the National framework, University Act and its link to doctoral education:

The legal basis for the doctoral program in Albania is regulated by law Nr. 80/2015 ‘Education and
research in higher education institutions in the republic of Albania’. This law defines the role of the
state in higher education, Its mission, the main objectives of higher education and scientific research,
the rules of establishment, organization, management, administration, financing and closure of higher
education institutions.

Specifically, the opening of doctoral programs is regulated by Instruction Nr. 31, dated 29.12.2017
““‘Determining criteria, documentation and procedures for the open, reorganization and closure of study
programs from higher education institutions’’. While the criteria for obtaining a PhD title are provided
by decision of the council of ministers Nr. 112, dated 23 February 2018 ‘‘For determining the criteria
for the award of scientific grade "doctor" and state standards for the benefit of the titles "associated
professor" and "professor” academy The Council of Ministers decision”’

1.32.  Which requlations and/or guidelines on University level such as statutes, internal requlations are
in place?

At Metropolitan Tirana University an internal regulation was adopted which sets out the normative rules
of functioning and relationships between the subjects participating in scientific research activities. The
regulation defines the mission, internal structure and mode of functioning of the third cycle study
programs, "Doctorate", the rights and obligations of leading bodies, academic and administrative staff,
students, external collaborators, and relations between them.

1.33.  Which parties are involved in defining the framework, e.qg. the senate, a dedicated board for
doctoral studies, faculties, ministries, accreditation agency etc. and their role with respect to
doctoral education?

The general framework/internal regulation for each University is proposed by the heads of departments
and approved by the academic senate.

1.34. Are you satisfied with the requlatory framework or not and why?

The regulatory framework is drafted by the academic staff of MTU and has been revised several times
by them. This framework provides all the information needed to set up the program structures and assure
the transparency and quality.

1.35. If data or information is not available, why?

10. Strategy and Vision
What issues are currently considered a strategic priority in doctoral education in your institution
respectively in your country?
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10.1. What are the most relevant issues?

MTU has undertaken a market analysis that has resulted in the identification of the main strategic areas
for development of the country, translated into the main field of doctoral studies.

Doctoral studies in Construction Design and Management of Construction Works- The
government has determined the program (National Strategy for Development and Integration 2015-
2020) that will work till 2020, focused mainly in on the four (road, rail, sea and air) directions that make
up the challenges of the infrastructure development program. The main objective in this field is to
accelerate the integration of the transport system, the establishment of an integrated market, including
transport infrastructure, land and sea that support the demand for transport development. To achieve
this goal, the first step is the completion of the Transport Sector Strategy and the Albanian national
transport plan. This includes approximation of national legislation to that of the EU and harmonization
of rules on safety and standards, environmental protection and transport services. It is clear that for the
achievement of all these ambitious objectives, experts with the highest technical and scientific formation
are needed, capable not only of drafting strategic documents at planning level, but also to implement
infrastructural and construction projects and development of sustainable in general.

Doctoral studies on Computer Science and IT- Particular attention in the 2020 digital agenda has
been given to information technology. Strategic Priority of the Agenda is the Policy for the development
of ICT infrastructure and electronic communications in all sectors (health, education, environment,
agriculture, tourism, culture, energy, transport etc.). However, the attention that this field has been taken
in the industry is not the same with regard to scientific research. It is necessary to have experts with the
highest technical and scientific formation, capable not only of drafting strategic documents at the
planning level, but also to implement computer science projects.

Doctoral studies on Management- Great priority has been given to the development of tourism and
entrepreneurship in Albania, one of the pillars of the 'digital agenda' 2015-2020. The development
policies of SMEs and tourism are in line with all SAA, Small Business Act for Europe (ABV) laws and
agreements and the European Commission's recommendation of 09.01.2013: "Action Plan for
Entrepreneurship Development for the period 2020". The main focus is to increase the competitiveness
of SMEs, stimulating the growth of new enterprises and employment opportunities. The research and
development infrastructure in Albania is not satisfactory. Technology and technical research equipment
have improved in recent years, but this improvement is still insufficient. The rapid development of the
tourism and enterprises should be accompanied with development of scientific research.

10.2. Are measurable targets set and if so, which and by whom?

10.3. Is the strategy presented in a strategic document with a concrete

roadmap? 2.4. Are you satisfied with the current strateqy or not and why?

2.5. If data or information is not available, why?

Doctoral studies have seven years that have been blocked by the Ministry of Education. Affected by
this situation, Metropolitan University Tirana has not established a strategy for doctoral studies.
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But with the goal of development of the research capacity, MTU has taken the preliminary steps for
drafting the strategy. In September 2018, UMT conducted a market analysis to evaluate the needs,
potentials and their compliance with our institutional capacities. UMT during 2018 also drafted the
curriculum and applied to the Ministry of Education for the opening of doctoral studies.

Having a clear vision MTU is creating an Innovation Centre aimed at interconnecting the industry with
scientific research. During this period UMT has also created partnership in Erasmus+ framework for
the exchange of experience and know-how with European Institutions.

11. Statistical Data

How much doctoral candidates do you have?

11.1. Please fill the following table:

2014 | 2015 | 2016 | 2017 | 2018

Numbers of totally enrolled doctoral candidates in the last
5 years

Numbers of yearly new enrolled doctoral candidates in the
last 5 years

Numbers of degrees awarded in the last 5 years

3.2. Do you think the numbers are in line with your institution‘s or country‘s capacity or not and why?

The number of PhD quotes predicted to provide, for each profile is consistent with UMT organizational
capacity, academic staff number and current market demands. Metropolitan Tirana University has made
a market study for each of the specific fields. In this market study is taken into consideration the number
of graduate students at the Metropolitan University, as well as other private or state universities and
market needs. Referring to the market study that UMT has made, as well as referring to our institutional
capacities, are predicted to provide these quotas for each field:

Doctorate on Management: minimum number 2, maximum number 5

Doctorate on Construction Design and Management of Construction Works- minimum number 2,
maximum number 3

Doctorate on Computer Science and IT: minimum number 2 maximum number 3

3.3. If data or information is not available, why?

Metropolitan Tirana University has not yet opened the doctoral program but it is expected the
approvement of the request for the opening by the Ministry of Education. For this reason there are no
statistical data on the number of PhDs in the past years. But we have given an estimate of the number
of quotas expected to be allocated.
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12. Research Capacity

It is generally accepted that without research in a specific field or discipline it is hardly possible
to offer quality doctoral education in that field. How do you assess the research capacities at their
institutions?

12.1. Which strengths can be identified in your institution, for which quality doctoral education is
offered or could be offered?

Metropolitan Tirana University is closely related to the market and has always sought to intertwine the
academic world with the industry. In 2016, MTU opened an Incubation Center and is currently pursuing
the establishment of an Innovation Center that aims to strengthen the links between science, industry,
technology and scientific research. The main aim is the creation bridges between scientific research and
SMEs through the support of technological innovations. Having a strong focus on the collaboration of
science and industry, beyond the MTU investment, a strong scientist capacity is very much needed. The
freezing of doctoral programs has created a shortage of human capacities in the academic field.
Currently in Albania, most universities do not provide funding for scientific research support, which
has further deteriorated the research capacity in Albania. Metropolitan Tirana University is determined
in creation of the infrastructure for the development of scientific research in Albania.

12.2. Where do they lack the critical mass to develop sustainable doctoral programmes?

The main problem for the sustainable development of doctorates in Albania is the legislation and the
lack of infrastructure. Metropolitan Tirana University, same as other Universities in Albania suffers
from lack of research capacity and lack of network research cooperation with international schools.
Funding for development of scientific research is limited. On the other hand, the current curriculum
offered is not in line with developments in EU countries. The magnitude of these factors impedes the
sustainable development of doctoral programs.

12.3.Are there already good approaches to building critical mass, and what examples could be
mentioned?

An example of good approach to building a critical mass is Netherland. Since 2005, the year when
Salzburg's recommendations for the development of doctoral programs were published, a system of
local graduate schools was implemented with national co-operation in PhD training in research schools.
Now this school is recognized as a success story due to the proper implementation of the principles of
Salzburg.

A contextualized approach of this model would be fruitful for Albania.

12.4. If you perceive a lack of research capacities, what are your main concerns and what possibilities
would there be to address them?

The doctoral program in Albania has been closed for years. Scientific researchers that aspire to continue
the academic world have it impossible to apply in Albania. Beyond legal constraints, technological
factors are a strong inhibitor to the development of science. The lack of appropriate curricula for this
type of program, as well as the lack of labs/ infrastructure, the lack of access to online libraries limit the
quality of the research studies. A good opportunity for doctoral development in Albania is the creation
of joint doctoral programs with international universities, which can remove the legal barriers in Albania

and offer high academic expertise.
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On the other side, MTU is investing in infrastructure and the creation of links with the SMEs, in line
with Salzbur recommendation.

12.5. If data or information is not available, why?

13. Structure of a doctoral programme

How is a doctoral programme structured?

13.1. In which documents is the structure of a programme defined and who is approving it?

According to the law Nr. 80/2015 ‘Education and research in higher education institutions in the
republic of Albania’, the organizational autonomy and selection of personnel is guaranteed through the
right: a) to self-govern, to select governing bodies, to organize the structures and to regulate the ways
of exercising their activity through their internal acts drafted in accordance with this law and other legal,
sub legal acts in force; b) to set criteria for admission of students to study programs, in accordance with
this law; c) to conclude agreements with legal, public and private persons, domestic or foreign, for the
development of teaching, research, qualification, innovation, and other legitimate activities; ¢) to
independently determine the number of personnel, the criteria and procedures for its selection, as well
as to determine the salaries of the staff, in accordance with the institution's form.

Metropolitan Tirana University has its own regulation defining the structure of the doctoral program.
This regulation has been prepared by the head of department and approved by the academic senate.

13.2. How much coursework (ECTS) is

required? 6 courses, 60 ECTS

13.3. What kind of milestones must be achieved for successfully completing a programme?

From institution perspective
Short term Milestone

UMT is currently in the phase of applying for the approval of the opening of doctoral program. Short-
term milestone is the successful opening of the program in accordance with local requirements and
international programs. The documents for the opening of the doctoral program have been submitted to
the Ministry of Education and actually we are in the process of opening of doctoral studies.

Milestone

The accreditation of the doctoral program is the mid-term objective of UMT. Accreditation of programs
is a problem that has always accompanied the university in Albania. Till know MTU has successfully
secured the accreditation of

Long Term Milestone

In the long run, the goal of UMT is to increase the research capacities through: staff training, staff
exchange, professional growth of academic staff (it is a criterion in Albania to supervise 2 doctoral
students in order to obtain the title Prof. Dr- according to Instruction Nr. 31, date 29.12.2017), providing
online bookstores, holding annual conferences, scientific symposiums, and scientific journals.
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From candidate perspective

From the perspective of PhD candidate, success is the defense of the title ‘doctor’. The "doctor"
scientific degree is obtained after the successful defense of the dissertation thesis, at the conclusion of
doctoral studies in the field of higher education and research, according to the criteria and within the
deadlines set by the legislation on higher education and research. PhD studies are conducted in the form
of research groups, led by academic staff, with the academic title "associate professor” or "professor".

The basic criteria to be fulfilled by the candidate before defending the dissertation are:

c) Have realized as the first or second author when the first author is the scientific leader, at least 3
(three) referrals, 2 (two) of which are held in international scientific activities (symposium, conference,
congress) , in one of the European Union, OECD or G20 member states, admitted on the basis of a prior
scientific evaluation and published in "Proceedings”, indexed by ISBN or ISSN code;

d) Have published at least 3 (three) scientific articles in scientific journals, of which 2 (two) have been
published or accepted for publication in indexed journals of OECD, EU or G20 countries, editorial
board, where, at least, one of them is the first author and the second author of the second.

13.4. What is the duration of a programme?

The duration of the program is foreseen to be 3-5years. Doctoral degrees are held full-time or prolonged
in time, in those cases where the doctorate is employed as an academic staff in another higher education
institution or as a research staff at a research institution higher education institutions. PhD studies last
no less than three academic years and no more than five academic years.

13.5. Are you satisfied with the structure or not and

why? 5.6. If data or information is not available, why?

14. Selection and admission

Who is in charge of selecting and admitting a doctoral candidate?

14.1. Who is involved in the selection of doctoral candidates?

Permanent Commission for doctoral studies- Commissions that monitor the process of awarding the
scientific degree "doctor". This committee consists of not less than 5 members and no more than 11
members who are elected by the assembly of the academic staff. The members of these commissions
must hold at least the academic title "Associate Professor". The academic staff assembly decides on the
approval of candidatures for members of the permanent commission for awarding the "Doctor" degree.
The Committee decides by a majority vote of all members. Organization and functioning of this
committee is defined in its regulation. During its activity, the commission applies the criteria set out in
the applicable legal and sub-legal acts for the evaluation of candidates and the award of scientific
degrees.

Ad-Hoc Commission- The ad hoc commission set up by the head of department decides the material
and procedural rules that will apply for the admission. If it is estimated by the Dean that the rules or a
part of them are the same for two or more study programs, to assist the applicants, it will be the dean
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who will decide on these rules. Each ad hoc commission has the right to impose additional rules aimed
at achieving the most efficient and transparent process. Prior to the start of the selection process, the

deadlines for each procedure to be followed during the new admission process will be determined.
These deadlines will be made public immediately at the official web site of the respective faculty.

14.2. Does the selection process vary from field to field or discipline to discipline?

The selection process does not vary in different fields. The same criteria are used for the selection of
doctoral candidates of different fields.

14.3. If the supervisor is not personally selecting her/his doctoral candidates, how are they selected
and allocated to a supervisor?

All doctoral applications are reviewed in advance by the Permanent Doctorate Commission, which in
cooperation with the unit responsible for the PhD Program, proposes to the Dean the setting up of the
ad-hoc committee, according to departments covering the doctoral school program, consisting of
internal and external members of the academic staff, having at least the "doctor" degree. The chairman
of each ad-hoc commission is the head of department.

Ad-hoc Committee, after a preliminary selection of candidates who meet the general criteria, proceeds
with their ranking in accordance with the criteria. This ranking is presented by the Ad-hoc Committee
to the Dean, who collects all the assessments of the commissions and submits them to the Permanent
Commission for Doctoral.

14.4. Which selection criteria are most important?

The criteria set out in the internal regulations of UMT for the admission of candidates are:

e Possession of a Master's Degree Master's degree or equivalent diploma in the required field.
For applicants who have completed their studies abroad, the diploma must be equivalent to the
responsible state structures.

e high scores in the first and second cycle studies, in accordance with the criteria announced each
academic year. Exceptions are those special cases that are deemed reasonable by the relevant
commissions for granting the title "Doctor".

e possession of evidence of one of the five foreign languages assessed according to
internationally recognized tests, in accordance with the applicable legislation, level C1;

e recommendations by persons who have a scientific title, who recognize the academic and
professional skills of the candidate;

o implementation of scientific and ethical standards (declarations).

Priority is given to candidates who are full-time academic staff at UMT.

14.5. Are you satisfied with the process of admission and selection or not and why?

The selection process envisaged in the regulation has been processed and reviewed by members MTU.
Through regulation is provided the necessary basis for ensuring transparency and quality assurance of
the doctoral program.

14.6. If data or information is not available, why?
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15. Supervision

What kind of rules and regulations are available regarding the supervision of doctoral
candidates?

15.1. Are there any benefits for supervisors to accept and supervise or to graduate a candidate?

According to the actual instructions, supervisor's are anticipated to receive a fee for each doctoral
student led.

15.2. Which are the formal requirements to be allowed to supervise?

The main requirement of the academic staff to be allowed to supervise is to be from the Professor
category. The number of students within each research group, which also includes all the students that
the academic staff pursues in all higher education institutions where he is engaged, is: a) no more than
7 (seven) in the case where the academic staff holds the title "professor™; b) no more than 5 (five), in
the case where the full time academic staff holds the title "associate professor”; ¢) no more than 3
(three), in case where the academic staff, having the academic title "associate professor"” or "professor",
is engaged part time.

15.3. Do vyou think that the guality of supervision is adequate or not and why?

The Metropolitan University Tirana has the necessary staff to carry out doctoral studies. The staff is
specialized and has the scientific degrees necessary to supervise doctoral candidates.

Academic staff have years of experience and are among the best professors in their field in Albania.
However, experience of international professors is needed, in terms of the need for new methodological
approaches in conducting research studies.

15.4. If data or information is not available, why?

16. Additional items

What other issues should be taken into account in a report on the “state of the art” in doctoral
education in Montenegro and Albania?

16.1. Please explain specific issues of concern:

16.2. Please add any further comments, issues or topics which should be addressed in the report:

Thanks for answering the questionnaire.

Melita Kovacevic and Lucas Zinner on behalf of the WP1 Team
0.12
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Executive summary

The following report represents an overview of the current models and practices of funding doctoral studies in
Montenegro and Albania. It was made within the Erasmus+ project Reforming doctoral studies in Montenegro
and Albania — a paradigm of good practice (MARDS). The project MARDS addresses doctoral studies as the
most important educational level in Montenegrin and Albanian higher education system and has the general
objective to restructure doctoral studies in Montenegro and Albania in line with the Salzburg Principles and to
establish two sustainable joint Doctoral Schools, as examples of good practice for the Western Balkan region.
One of the project’s specific aims is to propose a sustainable model of financing doctoral studies in the two
countries on national levels.

Aim of this report is to provide an up-to-date picture of the practices of funding doctoral education at two
Montenegrin and four Albanian universities, which are partners in MARDS project, as well as to include
suggestions for improvements and introduction of a new model of funding. The Universities included in
MARDS project are:

1. University of Montenegro

2. University of Donja Gorica

3. Polytechnic University of Tirana

4. University of Shkodra “Luigj Gurakuqi”
5. University of Vlora “Ismail Qemali”

6. Metropolitan University of Tirana

The report is based on the questionnaire on the evaluation of models of funding doctoral studies in Montenegro
and Albania, which was prepared by prof. dr NataSa Kosti¢ and prof. dr Predrag Miranovi¢ from the University
of Montenegro with the help of dr Lucas Zinner from the University of Vienna. The questionnaire was sent to
the representatives of each university in the beginning of March 2019 and the answers were collected by the
end of March. The questionnaire consisted of nine questions relating to different aspects of financing doctoral
education as well as the opportunities that candidates have to finance their doctorate. It was accompanied by a
SWOT analysis (strengths/weaknesses/opportunities/threats) of the current state of doctoral education and its
funding in Montenegro and Albania.

Author of this report, Prof. dr Natasa Kosti¢, would like to thank all the colleagues who filled in the
questionnaire and contributed to the quality of information presented in it: Prof. dr Predrag Miranovi¢
(University of Montenegro), Prof. dr Milica Vukoti¢ (University of Donja Gorica), Ms Jelena Saranovié
(Ministry of Science, Montenegro), Assoc. Prof. Elfrida Shehu (Polytechnic University of Tirana), Prof. dr
Arjeta Troshani (University of Shkodra “Luigj Gurakuqi”), Prof. dr Kristofor Lapa and Dr Enkeleint-Aggelos
Mechili (University of Vlora “Ismail Qemali”), Prof. dr Betim Cico and MSc Erida Elmazi (Metropolitan
University of Tirana).
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1 Introduction

Montenegro has a 44-year-long doctoral studies tradition, dominantly related to the University of Montenegro
(UoM) which is the only public university in the country and the oldest and largest Montenegrin higher
education institution. It is a comprehensive university which covers a wide range of disciplines, from humanities
and social sciences to natural sciences, technical sciences, medicine and arts. It was founded in 1974 in
Podgorica, comprises 19 faculties and 3 research institutes with campuses in eight Montenegrin cities and has
around 20,000 students. It has been implementing the Bologna standards from 2004 and the implementation of
a three cycle system 3+2+3 started in 2017. The first doctorate was awarded in 1975, which is considered to be
a starting point for doctoral education in Montenegro. Doctoral studies are organized at 15 university units
(faculties) in 25 doctoral study programmes, last for three academic years, and end with the public defence of a
doctoral dissertation by the doctoral candidate. There are 45 doctoral candidates a year on average, with 10 to
20 doctoral degrees awarded annually. The Centre for Doctoral Studies was established in 2015 with an aim to
ensure the quality of doctoral education, to contribute to the internationalization of doctoral studies and to
support the multidisciplinary and interdisciplinary approach in doctoral education. The Centre, with its Doctoral
Studies Committee, is also responsible for monitoring the whole process of doctoral education, and its role is to
support the development of supervisors’ skills, to monitor both doctoral candidates and supervisors until the
evaluation of the doctoral thesis and to give opinion to the Senate on all phases in the procedure during a doctoral
study programme.

University of Donja Gorica (UDG) is a private university founded in 2007 in Podgorica. UDG has 12 faculties
in the fields of social sciences, humanities, arts, informatics and technologies, with about 3,000 students. All
programmes at UDG are designed in line with the principles of the Bologna Declaration and the University
offers studies at Bachelor, Specialist, Master’s and PhD level. Doctoral studies are organized at three faculties.
The number of doctoral candidates is very low (from 2016 to 2018 there were 6 candidates a year on average,
and in 2019 there are 12 doctoral candidates).

Polytechnic University of Tirana (PUT) was founded in 1951 as a state institution in Tirana under the name of
Higher Polytechnic Institute, and in 1991 it was established as a university. It is a public university, the oldest
and the second largest university in Albania, which comprises 7 faculties in the fields of technical and natural
sciences and one scientific institute, with about 10,000 students. University of Shkodra “Luigj Gurakuqi”
(UNISHK) was established in 1957 and has traditionally been the major higher education institution in northern
Albania. It has 6 faculties in the fields of natural sciences, social sciences and humanities, and more than 10,000
students. University of Vlora “Ismail Qemali” (UV) is a public higher education institution in south Albania
founded in 1994. It comprises 4 faculties in the fields of social sciences, humanities and technical sciences and
it is the only Albanian higher education institution that has endorsed and signed The European Charter for
Researchers in 2016. Metropolitan University of Tirana (UMT) is a private higher education institution
established in 2010 in Tirana. It consists of 3 faculties in the fields of engineering, information technology and
economics.

The system of doctoral training in Albania has gone through several phases of ups and downs since the 1990s.
Until 2002, when the principles of the Bologna Declaration were introduced in pilot form, there were doctorates
after the classical Magistratura (master’s studies that lasted for three academic years). But neither the duration
of doctoral studies nor the results in terms of clear quality requirements were under control. Between 1990 and
2002 there were only a few supervisors with a very limited number of graduates. At the beginning of the 2000s
an improvement could be observed, but there was no conclusive connection between excellent scientific
research and doctoral studies. This continued until 2009, when the first students who studied in the 3+2 model
of studies graduated. In the next ten years there were efforts to improve the quality of doctoral studies, but in
most cases there are no PhD studies which stand up to international level.
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2 The current state of affairs in funding of doctoral studies in Montenegro

This section of the report provides an overview of the situation in Montenegro, based on the information
provided by the University of Montenegro, University of Donja Gorica and Ministry of Science, Montenegro.

2.1 The amount of money spent for doctoral education in the country last year

Doctoral studies at the University of Montenegro are financed from tuition fees (ranging from 500 EUR
to 1,500 EUR per semester) that doctoral students have to pay to be enrolled in a doctoral study programme. In
academic 2017/2018, this amounted to 122,480 EUR. UoM participates in a large number of national and
international projects (around 250 in the last four years), but the amount spent for doctoral education through
the research projects is difficult to calculate.

At University of Donja Gorica doctoral studies are organized at three faculties. Tuition fee is 1,200
EUR per semester. For the 12 candidates enrolled in academic 2018/2019, this amounted to 28,800 EUR. If
research funds, which are sometimes covered through international or national research projects, are added to
this, we come to an amount of cca. 250,000 EUR for PhD studies at the University of Donja Gorica.

The Ministry of Science of Montenegro awarded 19 scholarships for doctoral candidates at universities
in Montenegro in academic year 2018/2019, in the total amount of 747,000 EUR for the period of up to three
years. Additionally, through the Call for Awarding Grants for Innovative Projects published in 2018, 10 projects
were accepted for funding, within which there is a plan to employ 4 researchers (1 young researcher — doctoral
candidate and 3 experienced researchers/PhDs) in the amount of approximately 40,000 EUR. In 2018, the
Ministry of Science also co-financed the costs of the development and implementation of doctoral thesis after
completion of PhD studies, i.e. obtaining the PhD degree, for 25 PhDs in the amount of almost 34,000 EUR.

2.2 The main sources for institutions to finance doctoral education

The main sources at UoM and UDG are tuition fees for doctoral studies paid by the candidates
themselves (and sometimes by the companies they work for). Some research activities can be funded through
international and national research projects.

2.3 The number of doctoral candidates employed or otherwise funded by the institution

A half of all doctoral candidates at UoM are employed as teaching assistants at UoM in academic
2018/2019 (out of the total number of 105 doctoral candidates, 53 are employed as teaching assistants).

Doctoral candidates at UDG are employed elsewhere — either in education and research sector or in
business sector (about 15% of them receive funding from ther companies).

2.4 The opportunities candidates have to receive funding for their doctorate

Doctoral candidates employed as teaching assistants at UoM receive salary. Other doctoral candidates
can apply for a scholarship awarded by the Ministry of Science (since academic year 2018/2019). In academic
year 2018/2019, this scholarship was granted to 17 doctoral candidates at UoM (out of a total of 57 candidates
enrolled), and 2 doctoral candidates at UDG (out of a total of 12 candidates enrolled). The scholarship is awarded
for a period of up to 3 years, and the right to apply have all doctoral candidates who enroll in doctoral studies
at a Montenegrin university. The scholarship covers a salary in a net amount of 700 EUR per month and the
research costs, material costs and mobility costs of the doctoral candidate and his/her supervisor in the amount
of up to 10,000 EUR per year. For those doctoral candidates UoM reduced tuition fees to 500 EUR per semester
and UDG provided free tuition for the two of their doctoral candidates who received this scholarship.
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As of March 2019, doctoral candidates can be funded through a national project financed by the
Ministry of Science. Individual grant can amount up to 130,000 EUR if the project envisages the engagement
of a young researcher for a period of up to 2 years. In the 15 projects approved for funding in 2019, 2 doctoral
candidates are engaged. Ministry of Science also awards an amount of up to 1,500 EUR for the expenses of
thesis defense after a doctoral candidate defends his/her PhD thesis.

2.5 The main sources for candidates to finance their doctorate

Their own resources (for the vast majority of them); scholarships and grants provided by the Ministry
of Science (for some of them, but only those enrolled in 2018/2019 academic year); company that candidates
work for (for very few of them); national projects financed by the Ministry of Science, if the topic of the
doctorate is compatible with the topic of research projects conducted at a university (for only 2 candidates in
academic year 2018/2019).

2.6 The extent to which doctoral candidates are financially supported from various sources

A half of all doctoral candidates at UoM are financially supported by university employment.
Candidates are to a small extent financially supported by the national public source (Ministry of Science
scholarships and national research projects) or their employer (very few of them). Some candidates have no
financial support.

The majority of doctoral candidates at UDG do not receive any financial support. Candidates are to
some extent financially supported by the national public source (Ministry of Science scholarships and national
research projects) or their employer (very few of them).

2.7 SWOT analysis of the current state of doctoral education and its funding in Montenegro

The text that follows is a summary of the input collected in the SWOT analysis section of the
guestionnaire. It should present the actual status of doctoral education and its funding at the University of
Montenegro and University of Donja Gorica.

Strengths:
- Introduction of European standards
- Cooperation with universities from abroad
- Young, motivated doctoral candidates
- Scholarships for full time research for some candidates
- Good research potential at the University
- Strong and professional supervisor-candidate relationship
- Access to advanced research equipment (through cooperation with other universities and home-
based infrastructure)
- Existence of a PhD hub

Weaknesses:
- Inadequate research infrastructure
- Lack of strategic approach to funding
- Lack of funding opportunities other than the state budget
- Lack of doctoral studies in English
- Small number of doctoral candidates
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- Level of scientific achievement is lower than in the developed countries

- Work overload of doctoral candidates who work and study at the same time
- Lack of system support for doctoral candidates

- Poor cooperation between universities and industry

Ideas for overcoming the weak points include investment into infrastructure, devising of a new
institutional model of funding doctoral studies, diversification of funding sources, introduction of doctoral
studies in English, an increase in the number of doctoral candidates and improvement of research potential
through cooperation in international research projects.

Opportunities:
- Funds for research can be provided through EU funded research projects
- More scholarships for doctoral candidates awarded by the Ministry of Science
- Establishment of cooperation with the private sector
- Increase of the University budget for research
- Scholarships awarded to doctoral candidates by business stakeholders
- Increased cooperation with universities from abroad at the level of PhD studies

Threats:
- Inadequate state funding
- Inadequate budget for research
- Small number of candidates interested in doctoral studies
- “Low quality” of doctoral candidates
- Bad financial situation of candidates
- Doctoral studies are not completed at all

Ideas for overcoming or reduction of those threats include an increase of funding for higher education,
a search for various sources of funding research, popularization of doctoral studies in the sense of motivating
candidates for doctoral studies (providing good conditions during the study period — income, research
infrastructure, status of full time researchers, etc.) as well as for holding the PhD title (employment, position in
society, etc.), and appropriate enrolment policy that includes interview with the candidates before enrollment.

2.8 Overview of the current model of financing doctoral studies in Montenegro

Neither of the two Montenegrin universities is satisfied with the current model of financing doctoral
studies. Doctoral candidates are obliged by the Law on Higher Education to pay (rather high) tuition fees, which
is in fact the main source to finance their doctoral education. As a result, there is a small number of doctoral
candidates. A consequence of this is very low budget for higher education institutions to finance doctoral studies.

The current model, which relies on self-financing, is not satisfactory as students are under pressure of
their daily job activities that often take their time and make them unable to focus on research. Serious PhD
research needs time, focus, and devotion to research activities. Balancing between job duties and research
activities is often a heavy burden for candidates, which makes them abandon their the studies.

There is no educational policy at the state level that would take into account the need to provide
institutional support for doctoral candidates. Instead, it all comes down to individual initiative. There should be
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a stable source of financing doctoral candidates and their research, which would enable the best students to
continue their studies and do the research.

3 The current state of affairs in funding of doctoral studies in Montenegro

This section of the report provides an overview of the situation in Albania, based on the information
provided by the Polytechnic University of Tirana (PUT), University of Shkodra “Luigj Gurakuqi” (UNISHK),
University of Vlora “Ismail Qemali” (UV) and Metropolitan University of Tirana (UMT). Up to now, doctoral
education in Albania has functioned in line with the previous Law on Higher Education, according to which a
doctoral student received, to some extent, funds from the institution (only for conference attendance or article
publications), from any projects they were involved in or benefited from, and from the inter-institutional
agreements with foreign universities; all other costs, such as tuition fees, were self-financed. At the moment,
universities are in the “gap”, where the old model is out of use and the new one is yet to be implemented. The
new Law on Higher Education envisages the Grant for Scientific Research, which includes the funds for doctoral
studies. The distribution of funds for doctoral studies will be done by the National Agency for Scientific
Research and Innovation (NASRI) on project basis, according to the criteria defined in the sectoral strategy and
in the Law for the yearly budget. It is envisaged by the Ministry of Education that doctoral candidates will
engage full-time in doctoral studies. A condition for their admission in the form of full-time engagement in a
doctoral study programme is that the candidate is not employed. Doctoral candidates will be paid during their
engagement in a doctoral study program. However, the issue of payment is still evasive. It is unknown how
much this fee will be and who will fund it. Research Centers (established at the University level or independent
from the University) can also provide funds for doctoral studies.

The current state of affairs therefore reflects the “old” model of funding, since the new one is not yet
applied at this moment. Doctoral studies in Albania are undergoing a process of change, and from 2013 onwards
the allowance of new quotas by the Ministry of Education has been blocked for this program cycle.

3.1 The amount of money spent for doctoral education in the country last year

Funds for doctoral studies are part of the budget for scientific research. In 2018 the funds at disposal
for scientific research at PUT were 2,655,467 ALL (0.24% of the total budget of PUT). Funds for articles and
conferences were 6,886,807 ALL (0.61 % of the budget of PUT).

The money spent for doctoral education at UNISHK goes for the workload of academic staff for which
the Finance Department doesn‘t have an exact figure because the workload of academic staff includes the
Bachelor and Master‘s programs as well. Doctoral studies at UNISHK were closed in 2013.

At the moment, there isn’t any specific budget for doctoral studies at UV, due to the shutdown of
doctoral studies. However, even before 2013, no specific budget for doctoral studies existed at the University.

UMT is currently in the process of opening doctoral studies.

3.2 The main sources for institutions to finance doctoral education

The main sources at PUT to finance doctoral education are the budget (financing obtained from the
state), the research projects and bilateral cooperation agreements with universities from abroad.

At UNISHK the main resources are the infrastructure (that is used for other study cycles as well) and
the tuition fees paid by doctoral candidates (approximately 2,300 EUR for three years). UNISHK has a total of
13 doctoral candidates.
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At UV all doctoral students pay tuition fees, i.e. they are themselves funding their studies.
3.3 The number of doctoral candidates employed or otherwise funded by the institution

The total number of doctoral candidates employed at PUT is 45 as full time employed teaching assistants
and 35 as part time employed teaching assistants. Their salary is based on their teaching workload.

At UNISHK not a single candidate has been employed or otherwise funded by the University during
their doctoral studies.

The UV has 7 active doctoral candidates of which 6 are the staff of the University and receive salary
based on their teaching workload.

At UMT there are 3 doctoral students, enrolled in doctoral studies at universities abroad, who are
employed as teaching assistants. In order to support their professional development, they are in the position to
use the Erasmus mobility programme for teaching at another European university.

3.4 The opportunities candidates have to receive any funding for their doctorate

Unfortunately, there aren’t many opportunities for doctoral candidates to receive any funding unless
they are employed as teaching assistants and receive salary. Universities do not envisage any specific grants in
their budgets for this issue. Additionally, the National Agency for Scientific Research and Innovation is in its
very initial steps. The Ministry of Education has occasionally provided small grants for doctoral candidates, but
there isn’t any concrete strategy in this direction. Doctoral students can receive certain funds from research
projects and inter-institutional agreements with other foreign universities.

3.5 The main sources for candidates to finance their doctorate

The majority of candidates finance their doctoral studies by themselves. To much less extent, other
possible sources of financing are European or other research projects or grants, the National Agency for
Scientific Research and Innovation, Ministry of Education, University itself and private companies.

3.6 The extent to which doctoral candidates are financially supported from various sources

Doctoral candidates are to a great extent self-financed that is they don’t receive any financial support.
Some universities employ them as teaching assistants. At PUT, doctoral candidates can to some extent be
financially supported through research projects, bilateral cooperation agreements, by private companies or from
other international sources.

3.7 SWOT analysis of the current state of doctoral education and its funding in Albania

The text that follows is a summary of all the input collected in the SWOT analysis section of the
questionnaire. It should present the actual status of doctoral education and its funding at the Polytechnic
University of Tirana, University of Shkodra “Luigj Gurakuqi”, University of Vlora “Ismail Qemali” and
Metropolitan University of Tirana.

Strengths:
- Inter-institutional agreements in the realization of PhD studies, which include co-financing
- The resources of the business sector, which can contribute to research funds for PhD studies
- Projects with national or international partners, as a source of financing PhD research
- High quality of some doctoral programmes (e.g. Albanology)
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- At some universities doctoral candidates get paid as teaching assistants
- University autonomy

- Strong research potential

- Openness of the University to research sponsors

Weaknesses:
- Lack of a concrete strategy of research funding
- Lack of any specific budget for doctoral studies at the University
- Very low state budget for scientific research and doctoral studies
- Lack of collaboration with the private sector with respect to funding
- Insufficient investment in research laboratories
- Very low impact of the results of doctoral research on the industry, which leads to the lack of
interest of companies to invest in doctoral research
- Doctoral study programs don’t match to the needs of the labor market and the priorities of the
state economy
- Very low involvement of the University in projects funded by the EU
- Insufficient number of doctoral study programs.

Ideas for overcoming the weak points include an increase in budgetary financing of research activities
and creation of a specific budget for doctoral education, the creation of a mixed funding scheme, establishment
of cooperation with the private sector by conducting research in the fields they are interested in, the use of all
financial opportunities for investment in research laboratories, a thorough analysis of the labor market needs,
improvement of staff capacity so that they are more active in writing project proposals funded by the EU and
the involvement of doctoral candidates in such projects, and an increase in qualified academic staff so that new
doctoral programs can be opened.

Opportunities:
- European integration of Albania, which might bring new funding opportunities for the
universities
- The opportunities through Potential Demands and the Increasing Empowerment of the business
for Research and Development
- The new Law on Higher Education envisages a new source of funding, i.e. NASRI will provide
funds through projects
- Opportunities to improve cooperation with foreign higher education institutions (especially in
USA and EU) in the field of research and development
- Development of an institutional strategy in the field of research and development
- MARDS project.

Threats:
- Centralized financial governance and management
- Very low budget dedicated to Higher Education by the Albanian Government
- Delay in the establishment of the financing scheme due to the lack of compromise between
institutions
- Lack of competition for funding between universities
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- Facing a lot of bureaucracy at the Ministry of Education during the application process for
opening of a new academic program

- Business mistrust about the research potential provided by the institution and the lack of
information about it

- Brain drain, as an outcome of the lack of funding.

Ideas for overcoming or reduction of those threats include the changes in the way financial governance
and management are established, close collaboration with governmental institutions such as the Ministry of
Education, an increase of funding for higher education (especially for research and innovation), establishment
of competition for funding between public universities, the promotion of scientific research potential of the
university towards the interested parties, and improvement of funding opportunities in order to keep highly
skilled individuals in the country.

3.8 Overview of the current model of financing doctoral studies in Albania

None of the four Albanian universities is satisfied with the current model of financing doctoral studies
and all of them stress the need for a structural change of doctoral education in Albania regarding the issue of
financing. First of all, there isn’t any specific strategy regarding the issue of financing. Doctoral candidates are
usually not financially supported, and the cost of doctoral studies is covered with their personal funds.
Additionally, the funds that are provided by the Ministry of Education are not transparent enough and are not
awarded according to academic and research merits only. Another problem is finding funding for research
projects. At the moment, the universities in Albania do not allocate funds for scientific research as a separate
line in their budgets. Higher education institutions mostly provide some funding by participating in a variety of
grant programs, but the number of grants granted to universities in Albania is very small. The scholarships
granted in the framework of projects or cooperation agreements are very limited, which makes them an
inadequate source of financing.

There are hopes that the implementation of the new Law on Higher Education will bring more
opportunities regarding the funding of doctoral education. The Law envisages that doctoral candidates will
engage full-time in doctoral studies and will be paid, but it is still unknown how much their monthly salary will
be. Another important issue is that both Ministry of Education and the universities should envisage a specific
budget for doctoral studies in their annual budgets.

4 Recommendations for the new model of funding doctoral studies in
Montenegro and Albania

The development of a quality doctoral program and the successful completion of a doctoral study
program require appropriate and sustainable funding. In the process of devising an appropriate model of
funding, it is very important to ensure certainty in funding. It would probably not be appropriate to say that there
is only one model that fits all. To our view, there is a need for a synergy of various sources and roles of interested
parties so that the best possible model can be created. Both Montenegrin and Albanian universities agree that it
is urgent for the Ministries of Education and Science in both countries to prepare a strategy for funding of
doctoral studies. Furthermore, funding sources should be diversified, which means that options other than
exclusively governmental public funding should be taken into account.

Doctoral study programs in Montenegro are, by the Law on Higher Education, subject to tuition fees.
At the University of Montenegro, the Governing Board each year determines the tuition fees for each PhD study
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program offered at the University. The selection of doctoral candidates is performed by the University units that
offer doctoral study programs. At the moment, most candidates apply for admission as self-financed PhD
candidates (i.e. they personally finance their doctoral studies).

Recommendations for the more suitable model of funding doctoral education in Montenegro point to the
possibility of having a larger number of doctoral candidates applying as a PhD candidate seeking a
scholarship, the source of which could include a mix of several sources:

- Establishment of a national fund for financing the best doctoral candidates who enrol in a
doctoral study program, with appropriate enrolment policy that includes interview with the candidates
before enrollment;

- Scholarships awarded by the Ministry of Science to young researchers who are paid for
performing research. The program which is now offered by the Ministry of Science is very similar to this,
however it is not appropriate that doctoral candidates are officially unemployed while studying;

- A certain portion of funds for national research projects (such as a specific PhD projects line)
should be explicitely offered for the research work done by doctoral candidates, so that one of the criteria
for awarding funding would be the extent to what the project activities are based on doctoral research
and the number of doctoral candidates who would act as researchers in the project;

- International research projects, funded by various EU programs, are especially suitable source
of financing, as they enable doctoral candidates not only to do research but also to develop more specific
skills and learn how to work as part of a team. Higher education institutions should support search for
research funding by offering services for project applications, in particular for various European funding
schemes;

- A mixed model of funding should also include scholarships for doctoral studies provided by the
University itself as well as scholarships provided by the private/business sector.

In Albania, there is a lack of research capacity and both the Ministry of Education (in collaboration with
other Ministries) and the public universities should invest some efforts in order to improve the situation.
Regarding the issue of financing, a combination of grants/scholarships from the National Agency for Scientific
Research and Innovation, the Ministry of Education, and universities themselves could be of paramount
significance. Additionally, more active involvement of universities in projects funded by the EU and the
engagement of doctoral candidates in these projects would also be an appropriate way of funding doctoral
studies. To some extent, the involvement of private companies in the field of financing doctoral education should
also be supported by the Government and higher education institutions. Finally, it is very important that private
companies are encouraged and motivated (especially with tax decrease) to fund doctoral candidates.

The best model of funding doctoral studies in Albania would be a mixed model. This model means
financing doctoral studies from a variety of sources, such as:

- Gonvernmental funds - the Government provides a monthly salary for every full-time doctoral
candidate;

- Research projects - establishment of a strong institutional network that ensures the inclusion of
doctoral candidates in research groups;

- Mobilities - establishment of institutional networks enabling the inclusion of doctoral candidates in
mobility programs during doctoral studies;

- PhD scholarships - creating the opportunity to cover the tuition fee for doctoral studies.
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